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mTEODUCTOET. 



In the Cortes at Madrid, on the 30th day of October. 1899, the miDTSter 
of war was reqaested by the Count de las Almeitas and Senators Gou- 
z^ez and Divila to transmit to the senate chamber as early as pos- 
sible the proceedings held in the supreme council of war and navy, 
from August 1, 1899, todate, relative to the wars in Cuba, Puerto Eico, 
and the Philippines. 

The minister of war, replying, said in part: 

I do not know whether the ConittdelasAlmenastuid the worth; companlunswLom 
herepreaentshiivesiiflieieritly ooDsidered the grave step of bringiug into a political 
diamberaudaubinittliig to parliamentary diBoussi on adjndged causes of the extreme 
gravity of those referred to. I repeat that, while I greatly respect euoL right, 1 
believe that there caay be serious objoctious to a debate of this natare, becanae per- 
haps the high ttibitnal of the army and navy, which has adjudged these u:iusea in 
accordance with law and its own couBuience, aiid to whoae functions and importance 
great respect is tlue, i night suffer, though only apparently, in its prestige. For that 
reason I consider il neither expedient nor prudent to transmit to the chamber the 
documents asked for. 

It is not, therefore, probable that the proceedings of the courts in 
the cases of Admirals Cervera and Montojo will be made public. 

Admiral Cervera, having in view the vindication of himself, had 
obtained from the Queen in August permission to publish certain 
documents, given in this number of the War Notes, whicii make a 
most interesting and connected history of the naval operations of 
Spain during tlie war, and show without need of argument the causes 
of her weakness. 

Richardson Cloyeb, 
Comm<m(ier, U. 8. N., Chief Intelligence Oj^cer. 

Navy Devaetment, December 6, 1899. 



Approved ; 

A. S. Obowninshiei,d, 

Chief of Bureau of Navigation. 
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TO THE KEADEE. 

Being inposeessionof tlie documents herein collected, I have tlionght 
ifc my duty to publish them in order to enlighten the public, and that 
they may serve as a lesson for the future and as data for history. 

I had thought first of having a short statement of facts precede 
them, but considering that the events are so very recent, and have 
affected our unhappy country so much, that any criticism might easily 
degenerate into passion, I have thought it best to give simply the 
documents and let them explain for themselves everything that hae 
happened. 

I should have lilied to do this earlier, but put it off until the termina- 
tion of the cause in which I was made a defendant, and since theii it 
has taken some time for me to obtain permission to publish these 
papers, owing to my position as a naval offlcer and the nature of the 
documents, most of which either came from the mioistry of marine or 
were addres^d to it. 

To that end I applied to Her Majesty in a petition, a copy of which 
follows, and secured a royal order, a copy of which also follows. 

The collection is printed in two kinds of type. The smaller type 
refers to documents printed in a certain work where errors and omis- 
sions have crept in, and the larger type refers to documents furnished 
by myself, the originals of most of which are in my possession, and to 
others takeu from various publications and evea from the journals of 
the sessions of the Chambers. 

If this publication should help us to mend our mistakes in the future, 
my wishes are granted, for all I ask is that I may be useful to my 
country. 

Pascual Cbrvbba. 

Madrid, An^mt 30, 1899. 
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PETTTTOI^. 



Madam: Pascual Oervera y Topete, rear admiral of tlie navy, sets 
fortli to Tour lioyal Majesty, with themostprofoand respect as follows: 

It is well known that owing to the destraction of the sqnadron under 
my command in the battle of JnlyS, 1898, a cause was instituted in which 
the decree of the supreme conncil of war and navy has absolved your 
petitioner and others. But such decree, in which only a majority con- 
curred, is not sufficient to satisfy the opinion which, misled at the time 
of the events and for a long time afterwards, has been manifested in a 
fierce campaign against the honor of your petitioner, that of the squad- 
ron which he commanded, and of the entire navy. 

Upon noticing these symptoms the writer attempted to give the 
country a full explanation, and to that end he solicited and obtained 
the election as senator for the province of Albacete, but did not even 
have a chance of discussing the proceedings of his election. 

When your petitioner had been made a defendant in the proceedin ga 
above referred to, he deemed it his duty not to speak until the court 
had pronounced its sentence, 

The writer has in his possession many original documents and au- 
thentic copies of others, and among them there are not a few that have 
been published with errors, and others that have been printed without 
authorization, but have come to the knowledge of many people, and 
these likewise contained many errors which are bound to mislead pub- 
lic opinion. 

These documents, many of which were at the time of a confidential 
nature, need no longer be kept secret, since peace hasbeen reestablished 
and the publication of the same would correct many of these errors and 
serve as a lesson for the fiiture. For all these reasons your petitioner 
humbly prays that Tour Majesty will permit him to publish, at his 
expense, the documents referred to in order to enlighten the Spanish 
people. 

Dated August 18, 1899. 
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EOYAL OBDEE. 

His Majesty having been informed of tlie petition forwarded by your 
excellency on the 18th instant, asking for permission to publish, at your 
expense, certain documents in your possession relative to the squadron 
under yonr command in the naval battle of Santiago de Ouba, on the 
3d day of July, 1898, His Majesty the King (whom God guard), and in 
his name the Queen Regent of the Kingdom, in conformity witli the 
opinion furnished by tlie counselor-general of this ministry, has been 
pleased to authorize your excellency to publish all orders issued by the 
ministry of marine relative to the squadron destroyed at Santiago de 
Cuba. The above having been communicated to me by royal order, 
through the minister of marine, I notify your excellency accordingly 
for your cognizance, and as the result of your petition referred to, 

Madrid, August 22, 1899. 

Manuel J. Mozo, Assistant Secretary. 

Hear- Admiral Pascual Cerveea y Topete. 
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COLLECTION OF DOCUMENTS 



SQUADRON OPERATIONS IN THE WEST INDIES. 



Private.] The Mikister or Marine, 

Madrid, November 28, 189?. 
His Exeelleucy Pasoual Geevbea, 

My Deae ADiiXBAL AND Fbiend : In answer to your e8t«emed let- 
ters I wish to say that I entirely approve of the instructions issued to 
the squadron and of everything you state relative to speed, diameters, 
and tactical movements. With great pleasure I read the telegram rel- 
ative to tiring- trials on board the Vizcaya, after so many doubts and 
different opinions. But we should, neverthelese, not abandon ourselves 
to unlimited confidence, and your good judgment will know how to 
restrict the use of these guns' until we have the new cartridge cases, 
which, I have been promised, will begin to arrive early in November. 
I am continuing my efforts toward fitting out the torpedo boats, but 
we have to contend with scarcity of engine personnel, and this need is 
further increased by the men working under contract who are about to 
leave the service, 

"Wishing you every haiipiiiess, etc., 

Sbqisjiundo Bermbjo. 

Nothing new in the Philippines. 



Santa Pola, DeccmU-r 3, 1897. 
His Excellency Sesismundo Beemejo. 

My Dbab Admiral and Friend: Upon my arrival here I received 
your favor of the 28th. I am much pleased to know that you approve 
of the instructions I have issued to the squadron. The Oquendo was 
ready day before yesterday, for all she needed was to have the dia- 
phragm of the condensers cleaned, lam of your opinion that we should 
wait for the new 5.5-inch cartridge oases before using these guns for 

' lieferenoe ia had to tlie 5.5 inoli Gonz^lez-Hontoria rapid-lire guns. 
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target practice, and I am thinking of spreading the report that we are 
waiting in order not to decrease our sapply. One thousand ftve hun- 
dred cartridge cases seems very little to me. I think we shonld have 
at least twice as many, which is the regular supply for this class of 
ships. In order to obviate any comment on the fact of our not nsing 
the 5.5-inch guns, I ara thinking of having target practice with the 
ll-inch guns only on certain days, and on other days with the small guns 
day and night, unless you should issue orders to the contrary. Night 
before last we had an exercise with the scouts of this ship and the Teresa, 
which was very interesting; the vedettes were discovered with the aid of 
the searchlights. We are continuing experiments with the latter in 
order to ascertain the best installation for them. The highly interest- 
ing question of the radius of action of these ships can be only approxi- 
mately settled with the data furnished by this trip of mine. The 
reasons why it can not be delinitely settled are that the Teresa has 
used an unreasonable amount of coai, for which fact I transmit today 
to her commander a reprimand for the firemen; and the Oquendo, 
owing to an erroneous interpretation of one of my signals, did not fol- 
low instrnctions, bat we have data which may be presumed to be correct 
for the Oquendo. I will send you in the near future the computations 
relative to this matter. I believe I have already advised yon in my 
former letter that 1 intended to go out with a squadron for a few days. 
1 also want to give the steam launches and their officers some tactical 
exercises, under the direction of a superior officer. 
Yours, etc., 

Pascual Ckbvera. 

{Private.] 

The Minister of Maeinb, 

Madrid, January 0, 1898. 
His Excellency Pascttai, Gerveea. 

My Dear Admieal and Fkiend : I have just had a call, not only 
from the committee of the Ansaldo Company, but also from the Italian 
ambassador, relative to the 9.84-ineh guns of the CoKin, and I am 
afraid we will have some trouble concerning this matter. As the 
report of the advisory board (ceutro-consnltivo) is utterly opposed to 
the acceptance of gun No. 325, and still more of No. 313, you will 
understand that the junta over which you preside should suggest to 
me some solution toward substituting for these guns, at least tempo- 
rarily, guns of other systems. For my part I have conveyed the 
impression that if two other guns, to the exclusion of Nos. 326 and 
313, could be tried within a very short time, and such trials should 
show satisfactory results, the Government might perhaps terminate 
this unpleasant matter. 

Yours, etc., SBaiSMUHDo Beembjo. 

I have in mind, my dear Admiral, what constitutes the press in this 
country, and the way tLey have of always treating us unfairly. 
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The Governor-General of Cuba (Blanco) to the Minister of Coloniee (B. Girda). 

Havana, Januttrn S, 1898. 
Two and one-tMril millions are due the navy, and should be liqaidated so as to 
make it possible to place in uommission a nnmber of vessels which are now at the 
navy-yard with iiyuries that can not be repaired for lack of funds. 



Battle Ship Vizcaya, The Admiral, 

Gartageiia, January 29, 1898. 
His Excellency Segismuhdo Bermbjo. 

My Dear Admiral and FRiENti : The telegram I sent yon yester- 
day notified you that the Vizcaya was ready, with her tires lighted, to 
go out just as soon as she received instructions aud money, the only 
things she now lacks. It is true that three or four men belonging 
to lier crew, and who are absent with my permission, have not yet 
returned, but they have been telegraphed to and will be here very 
shortly. However, if the money and instructions should arrive before 
they do, the ships will go without them. She has about 600 tons of 
coal on board and will continue coaling until the instructions come, or 
until her bunkers are entirely filled. She has flres under six of her 
boilers and is filling the other four boilers with water. She has also 
commenced distilling water, which will be continued as long as may be 
necessary. She has provisions on board for forty days. The 2.24-inoh 
gun mount which was sent to plasenciade las arm as and has notyetbeen 
returned, has been replaced by anotheronetiromtheiepaMio. TheRscaya 
is short one lieutenant, as AlvargonzSlez was sent ashore ; and as none 
can befumished by the maritime district of Oarthagena (departamento), 
I will send for one from the Alfonso; but owing to our hurried departure 
he may not arrive in time, and we can not wait. The other two Bilbao 
cruisers are also being fitted out. The Teresa begins to coal at once, 
and the Oquendo will receive her relieving tackle to-day, after which 
she will immediately commence to take on coal and lubricating mate- 
rial. As far as the water supply for these ships is concerued, it is all 
right; for, thanks to the exertions of Bustamente and concessions of 
the Captain- General, the English company will be ready by to-mor- 
row to furnish us water at the dockyard at a price of 0.032 peseta 
per cubic foot. I have telegraphed to Barcelona to ascertain when we 
are to have the sea biscuit. If the coal arrives from England, the ships 
can fill their bunkers again, and if not we will only have coal enough 
to reach Las Palmaa. You are well aware that there is not in the 
squadron a man iu the crews who has any savings; therefore there are 
two things lacking: First, they should be ordered to make assignments 
to their families, so as not to condemn 500 or 600 families to starvation, 
which might even affect the discipline; second, money should be con- 
signed to us at Havana for our own living, because if they count upon 
our having collected the pay for January and propose to pay us to date 
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we shall perish miserably. On this vital point I send a telegram. The 
i'uror will be ready to go out in a couple of days. The Terror will 
require at least a week before her boilers will be ready. I gave the 
Captain-General your message concerning the torpedo boats and the 
crew of the Vitoria. We have not yet received the January con- 
signment, and I send a telegram relative to it. Three of our steam 
launches are not in condition to be used, and I have asked the Captain- 
General to let me have those of the L&panto and keep ours here to 
have the boilers repaired, and they can then be used for the other ship. 
The fleet is short live lieutenants and five ensigns, and the departa- 
mento says that it has none to furnish. This scarcity will affect espe- 
cially the Alfonso, and in order to remedy it to a certain extent I am 
going to commission the four midshipmen at the head of the list and 
transfer them to the Alfonso. I do not know whether I am forgetting 
anything. 

Yours, etc., Pascual Cbevera. 



CaetAGBK A, January 30, W98. 
Deab Cousin Juan Spottorho : About two years ago I wi'ote you 
a letter concerning our condition to go to war with the United States. 
I requested you to keep that letter in case some day it should be nec- 
essary to bring it to light in defense of my memory or myself, when 
we had experienced the sad disappointment prepared for us by the 
stupidity of some, the cupidity of others, and the incapability of all, 
even of those with the best of intentions. To-day we find ourselves 
again in one of those critical periods which seem to be the beginning of 
the end, and I write to you again to express my point of view and to 
explain my action in this matter, and I beg you to put this letter with 
the other one, so that the two may be my military testament. The rela- 
tive military positions of Spain and the "United States have grown worse 
for us, because we are reduced, absolutely penniless, and they are very 
rich, and also because we have increased our naval power only with the 
Colon and the torpedo-boat destroyers, and they have increased theirs 
much more. What I have said of our industry is sadly confirmed in 
everything we look at. There is the Cataluna, begun more than eight 
years ago, and her hull is not yet completed. And this when we are 
spurred on by danger, which does not wake patriotism in anybody, 
while jingoism finds ruimerous victims, perhaps myself to-morrow. And 
the condition of our industry is the same in all the arsenals. Let us 
consider, now, our private industries. The Maquinista Terrestre y 
Maritima supplies the engines of the Alfomo XIII; Cadiz, t\i& Fili- 
pimis. If the Carlos Uis not a dead failure, she is notwhat she should 
be; everything has been sacrificed to speed, and she lacks power. And 
remember that the construction is purely Spanish. The company 
of La GraBa has not completed its ships, as I am told, and only these 
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{ Viiioaya, Oquendo, and Maria Teresa) are good ships of their class ; biit, 
though constructed at Bilbao, it was by Englishmen. Thus, manifestly, 
even victory would be a sad thing for us. As for the administration 
and its intricacies, Jet us not speak of that; its slow procednre is kill- 
ing us. The Vizcaya carries a 5.5-inch breech plug which was declared 
useless two months ago, and I did not know it until last night, and 
that because an offteial inquiry was made. How many cases I might 
mention ! But my purpose is not to accuse, but to explain why w© 
may and must espeet a disaster. But as it is necessary to go to the 
bitter end, and as it would be a crime to say that publicly to-day, 
1 hold my tongue, and go forth resignedly to face the trials which God 
may be pleased to send me, I am sure that we will do our duty, for the 
spirit of the navy is excellent; but I pray God that the troubles may be 
arranged without coming to a conflict, which, in any way, I believe 
would be disastrous to us. I intrust to you a most interesting corre- 
spondence which I had with General Azedrraga, and which I desire and 
request you to preserve, together with this letter and the former one. 
In it you will see the opinion of Azcdrraga. Without troubling you 
further, I remain your most affectionate cousin, who intrusts his honor 
to your hands. 

Pascual Obbveea. 



CABIAGBHA, -July 2, 1898. 

GiNlilS MONOADA, 
ANTOmo MAEli. 

Certificate. — Gin69 Moncada y Ferro, mining engineer, and Antonio 
Mart! y Pagfi.n, attorney at law, state upon their honor that they 
repaired this day to the residence of Juan Spottorno y Bienert, at the 
request of the latter, who exhibited to them a letter from His Excellency 
Bear-Admiral Paseual Cervera y Topete, addressed to Mr. Spottorno, 
dated January 30, 1898; that the undersigned road said letter and 
afQxed their signatures thereto. They were also shown a collection of 
documents, of which they read only the headings and signatures, which 
documents had been intrusted to Mr. Spottorno by liear-Admiral 
Cervera, and which are as follows : Letters from their excellencies Gen- 
eral Marcelo Azoiirraga and Rear- Admiral Segismundo Bermejo ; copies 
of letters addressed by Admiral Cervera t-o the last-named gentlemen, 
and to his excellency Segismundo Moret y Prendergaat, and to Mr. Spot- 
torno; copies of official letters addressed to his excellency the minister 
of marine; the original proceedingB of the council of war held on April 
20, 1898, at St. Vincent, Cape Verde, by the captains of the Spanish 
fleet; an opinion written at said council of war, signed by Capt. Victor 
M. Oonoas; a copy of a telegram addressed by Capt. Fernando Villaa- 
mil to his excellency Pr&xedes Mateo Sagasta. A detailed account 
is made of all these documents, which we sign to-day. Mr. Spottorno 
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stated that he miiBt have among his papers at Madrid a letter which Rear- 
Admiral Cervera wrote to him two or three years ago from Cadiz, and 
which is referred to in the letter of January 30, 1S9S, which we have 
signed, and in which letter, which is in answer to one written by Mr. 
Spottorno to Eear-Admiral Cervera from Madrid, relative to naval 
matters, Cervera said in substance that he foresaw, through the fault 
of the whole country, a maritime disaster while he (Cervera) was 
placed in command of the fleet, and that he feared that he would fae 
held responsible, as the Italian Admiral Persano was held responsible 
for the destruction of his squadron, for which the whole country was 
to blame. As men of honor we attest all that has been set forth. 
Dated at Cartagena, July 2, X89S. 

GlH]':S MONOAHA, 

Ani'ohio Mabti. 



Cartagena, February 3, 1898. 
His Excellency Segismuhdo Bermbjo. 

My Deae AdjUIUAl and Friend: The Colon has arrived, after 
encountering heavy weather in the Gulf of Leou, which carried away a 
ladder, a boat, and some other things of minor importance. I did not 
want to put this in my telegram, so as not to alarm the uninitiated. 
We have not yet received the consignments for January, and as the 
squadron has very little money left it has been necessary, in order to 
get the VizGoya off, to resort to private funds. On the other hand, the 
departamento has already received its monthly allowance for February. 
Can not something be done so that the squadron will not always be kept 
behindl A remedy must be found if it is desired to keep up tlie good 
spirit now prevailing among the crews, and I beg and implore that you 
will be kind enough to remedy this evil. The storm wliicli the CoUn has 
encountered has shown the necessity of her having scupper holes, and 
I will see to this at once. 1 shall not have the Colon fill np with coal, 
on account of the condition 'of her bunkers, unless yon should give 
orders to the contrary. I have received the royal order corroborating 
the telegram concerning the consignments, and you will allow me to 
insist on my petition abont which I wrote Moret. 
Tours, etc., 

Paschal Ceeveka. 

Oartag-ena, February .?, 189f^. 
His Excellency Begismtjndo Moret. 

My Dear Triend : I presume you know that upon my arrival here 
I found the Vtzcaya ready to go out, and I have had the pleasure of 
telegraphing to that effect to the minister of marine, who ordered the 
fires to be lighted, I mention this because it shows the good spirit of 
the crews, which extends to every class, as evidenced by the fact that 
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not a single man was absent at the roll call, althongh many of them 
had leave granted and some had gone to Galicia. i'There is no wealth 
in the Havy (I am not speaking of the ofBcers particularly, although 
I do not exclude them). There are many classes of boatswains, gun- 
ners, machinists, flremen, and dock-yard men who have nothing but 
their pay, which, as a rule, is small, and out of that at least two- 
thirds of this personnel have to take care of families, for I do not 
count the unmarried meu; nor do I count the seamen and gunners' 
mates, who can leave their prizes to their families, for while they 
have the same pay as the others they have fewer needs, and though 
I plead for all I want to base my argument on truth. Thus each one 
of these ships about to sail from the Peninsula, leaves intrusted to 
Divine Providence about 100 families, and yet every one of the men 
was there! Why? They trust that their Admiral will loot out for 
them, and that the Government of His Majesty will act favorably on 
my just petition. But I telegraphed to the minister of marine, asking 
that the Government authorize the establishment of assignments to 
the families, and he answered that existing regulations would not 
permit this, and I therefore sent him a letter on the 31st, a copy of 
which I inclose, asking that you will read it. To day I am in receipt 
of the corroboration of the telegram from the minister of marine, iu 
which he says that the concession depends also on the minister of colo- 
nies, and that he will r«iew his petitions on that subject. It is for 
this reason that I trouble you, feeling sure that you will pardon me 
for taking up your attention for a few moments. I don't like to trouble 
anyone, and have a great aversion toward a certain class of business. 
As an illustration of this, 1 will tell you that while my son Angel was 
attached to the legation at Pekio, in order to protect it with the 
detachment under his command, he was the only one who received his 
pay in Mexican dollars. The whole legation with the exception -of 
himself received theirs in gold. And although we are both poor, I 
never troubled anyone about this when the minister of colonies refused 
his entirely juetiflable request that his pay be made the same as to the 
others,' But the matter in question to-day is very ditterent. I am not 
advocating my own interests nor those of my family, but of my sub- 
ordinates, and it is the admiral's duty to look out for thera. I there- 
fore beg that you will call this matter np and have it favorably dis- 
posed of as it should be. 
Trusting that you will do so, I remain, 

Tours, etc.. Pascual (jErvbra. 
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(CouHrtontial.] 

General Captaincy op the Sqitadbon, Staft. 

Honored Sir: Alttongli I am sure tliat lam telling yonrexcellency nothing new, 
I think it ie not idle in these critical times to make a study of the condition of this 
fleet, If only to complete statistical statements of condition and power as to those 
matters wiich, for reasons I need not here set forth, do not appear ill such state- 
ments. We mast <iiBea\iat-&e AJfonsoXIII, which has been under trials for so many 
years, and which we shall apparently not have the pleasure of counting among our 
available ships, which are therefore reduced to the three Bilbao battle ships,' the 
Colin, the Deatruoior, and the torpedo-boat destroyers Furor and Terror. The three 
Bilbao battle ships are apparently complete, but you who have had so much to do 
with them while in command of the squadron, and since then in your present posi- 
tion, know only too well that the 5.5-inch, guns, tfio main power of these vessels, are 
practically useless on acoonnt of the bad system of their breech meoijanism and the 
poor quality of their cartridge oases, of which there are no more than those now on 
board. 

The CoUn, which, firom a military standpoint, is no doubt the best of all onr ships, 
is still without her heavy gnns. In this matter 1 have, at jour instrnctions, com- 
municated with General Guill6n, in order to find a possible remedy, if there is one. 
The Destructor may serve as a scout, although her speed is deficient for that kind of 
service with this fleet. The torpedo -boat destroyers Furor and TeiTor are in good 
condition, but I doubt if they tsm make effective nse of their 2.9B-inch guns. As 
for the supplies necessary for the fleet, we frequently lack even the most indispen- 
sable. In this departamento we have not been able to renew the coal supplies, and 
at both Barcelona and Cadiz we could only obtain half the amoant of biaonit we 
wanted, including the 17,637 poaods which I had ordered to be made here. 

We have no charts of the American seas, and although I suppose they have been 
ordered, we could not move at present. Apart from this deficient state of materiel, 
I have the satisfaction of stating that the spirit of the personnel is excellent, and 
that the country will find it all that it may choose to demaaid. It is a pity that we 
do not have better and more abundant material, better resources, and less hindrances 
to put this peracniiel in condition fully to carry out its rOle. I will only add the 
ajwnrance that whatever may be the eontingenclos of the future these forces will do 
their full duty. 

Yours, etc., i'ASuUAL Uehvuka. 

CaktaGsna, Febraars 6, 189S. 



[PrlTate,] 

The Minister of Maeinb, 

Madrid, February (!, 1898. 
His Excellency Pasoual Cbbvbba. 

My Dbae Admiral ahd Friend: I take advantage of this being 
Sunday to answer your esteemed letters, boginiiing with the political 
situation. This has not changed at all. We are still receiving visits 
in Cuba from American vessels, always with the assurance on the part 
of the United States that they are simply visits of courtesy and friend- 
ship. If they involve any other desigu — as, for instance, to exhibit 
their ships and show their superiority over those stationed in our 

'I have used this designation as being the ofHcial one; but I have never con- 
sidered these ships battle ships, and I deem it a fatal mistake not to designate sliips 
properly. 
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colonies — tlieir object is attaiued. The nuclens of their force is stationed 

at Dry Tortugas and Key West, under pretext of carrying oat naval 
maneuvers, which are to last until the 1st of April. We shall see 
what will be the outcome of all this. It troubles me a great deal, and 
I am trying to concentrate in Spain all the forces we have abroad. 
What you tell me of the Vi^caya is entirely satisfactory to me, and I 
shail write to Havana all you have stated about this ship, and also as 
to her departure. 

The official report on the voyage of the Colon has acquainted me 
with the work that is being done on her, and I have telegraphed the 
Captain-General to have the work done at oncoj aside from the scupper- 
holes, which you will have made on your ownaecount. General Guillen 
has probably called on you. His plans can not be decided upon until 
this office is acquainted with them, for influences are being brought to 
bear here for the acceptance of the 10-incb guns, which I shail try to 
prevent, because it would be a second edition of the a.45-ineh guns and 
mounts of the Regente. To-morrow I expect to see a gentleman sent 
here by Perrone, no doubt for the purpose of discussing these guns, 
which matter is to be considered by the council of ministers. 

I am awaiting the result of the board sent out, and hope that no 
comprom^e will be made with (Janet. As to the voyage of the Colon, 
I want to thank her commander for his skillful seamanship. You did 
well not to cause any alarm, since her injuries can be easily repaired 
and will not prevent the ship from leaving. I should like to comply 
with your wishes and take the Alfonso XIII from you, but we must 
await her final ofiicial trials and find ont what this ship is able to do — 
that is to say, whether she can be considered a cruiser or whether it 
will be necessary to assign her to special service. From what we 
know of her I think It will be the latter. Your report as to the lack 
of officers has been forwarded to the director of personnel with my 
indorsement We are very short of ofBeers, especially ensigns; ten 
have gone out this last six months and six will go ont the next six 
months. These are all the ships fitted out in addition to those stili 
abroad, with much reduced complements. 

To your petitions for dues for services, I have answered by telegram 
that there has been no delay on the part of this ministry, and if any 
delay has occurred at all, it has been caused by the departamentos iu 
honoring orders of payment without preference of any kind. 

Your communication concerning assignments, indorsed by me, is 
meeting, on the part of the minister of colonies, with the same interest 
which you manifest. -f-r. 

The subject of the exchange of Philippine drafts has given me a 
good deal of trouble, their money being worth only 50 per cent. But 
in spite of the time elapsed, this transaction has not been reduced to a 
normal basis. You are well aware that this central department has no 
funds of any kind, nor any branch of the administration, to meet these 
107 i2 2 
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Consequently the minister of colonies must advance it, to 
be reimbursed by the tariff on the colony, since we have no colony 
fund, such as exists in the army, taking as a basis the funds of the 
regiment-s and military institntions, 
I believe I have overloolied nothing referred to in your letters. 
Yours, etc., 

Sbgismunbo Bbembjo. 



Cartagena, Fehrzmry 8, 1898, 
His Excellency Segjsmundo Bbrmejo. 

My Dear Admiral and Friend: The engineer from Oreusot has 
anived. He tells me that the first guns will be ready in June, and as 
it is my belief that they never keep their protnise, it will surely be later 
than that and this solution does not appear acceptable to me. Are 
there no other guns that could be used ? If so, it would be better, and 
if not, the Armstiong guns, although they are not as good as might be 
desired. The dynamo of the Colon can be fixed here; but as the injury 
is in the coil, and we have no spare one, I beg that you will ask for 
another cnil. 

Yours, etc., Pascual Cbeveiia. 



[Private.] 

Tile Mintster oe Marine, 

Madrid, February 8, 1898. 
His Excellency Pasouai, Cervera. 

My Dear Admiral and Friend : T telegraphed you to-day to have 
the Oquendo ready as soon as possible, as she is to perform the same 
mission as the Yix:eaya in the Gulf of Mexico, conformable to the 
council of ministers, as the result of the opinion of the Governor- 
General of Cuba, transmitted in a cipher cable ficom Manterola. This 
will be the last detachment of ships from your squdron, for if it were 
necessary to send away any more, you would go with the Maria Teresa 
and some others of the ships that are now abroad and are to be incor- 
porated with the fleet. For the present we can count only on the 
Coldn and Alfonso XIII, although the latter is still under trials; hut 
I hope your flag will be better represented in the future. X have given 
orders for the training school to be transferred to the Ifavarra, and 
you will transfer the second commander to any ship as you may think 
best, because the ships that visit Cuban ports do so simply under the 
representation of their commanders. 

The division of destroyers and torpedo boats will assemble at Cadiz, 
and will proceed to Cuba under the protection of the Ciudad de Cadim. 
Upon the arrival of the destroyers that are still in England, they will 
be incorporated in the squadron. As to the CoUn, I have an Italian 
committee here, but shall decide nothing until I know the result of the 
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junta over which you preside. If they have any reasonable and eqrii- 
table proposition to make I shall advise you immediately. I have told 
them positively that guns Nos. 325 and 313 can not be accepted, I 
have received your eonfldential letter, but I do not quite share your 
pessimistic views as to the 5.6-inch guns, for the guaranty of Colonel 
Sanchez and the firing trials held on board the Vizcaya have demon- 
strated that our fear concerning them was greatly exaggerated, and 
with the new cartridge cases I hope it will be dissipated entirely. There 
will be 3,000 tons of coal left at Cartagena, in addition to the coal 
ordered yesterday. 

As to the other matters you referred to, I will do what I possibly can 
to remedy them. I should like to write more fully, but you will under- 
stand that 1 have not a moment's time, with so many problems to solve 
and so many vessels abroad that I want to bring back to Spain. 

I believe the Americans will reenforce their European station, 
although in my opinion their tendency will be rather toward the 
Canaries. 

5fours, etc., Beglsmundo Bkemejo. 



Oaiitagena, Febrtiary 9, 1S98. 
His Excellency Skgtsmundo "Bbej>ie.jo. 

Mr Dbae Admiral anb Fbibhd: 1 received yesterday your letters 
of the 6th and 7th and your cipher telegram instructing me to get the 
Oquendo ready to be commissioned. As soon as I received the telegram 
I sent one to my adjutants to hufry matters at the arsenal, and the 
commissary of the fleet to buy the provisions, for as these can be had 
right here I did not want to get them until the last hour, and without 
having recourse to the departamento, for fear of the everlasting rounda- 
bout way which delays everything. I hope, when the instructions 
arrive, she will be in condition to have her fires lighted, if such should 
be the order, and day after to-morrow she will be able to go out. But 
if she is to leave the squadron, as would appear from the telegram giv- 
ing the order to transfer the gunnery training school to the Navarra, 
she must be supplied with money, for you know how little these ships 
have left. 

I shall wait for instry,ctiOD8 and act in acxiordanee therewith, in the 
meantime using my best efforts to do what may be necessary, or tele- 
graphing to you in case my efforts should be futile. I am very grateful 
to you tor keeping me posted as to the political situation, which is very 
critical indeed and troubles us all a great deal, owing to the lack of 
means for opposing the United States in war. This is certainly no time 
for lamentations, and therefore I will say nothing of the many things 
that are in my mind, as I know them to be in yours, I thank yon very 
much for espressiug satisfaction about what I have said relative to the 
Vi^caya and for writing to Havana so that she may be kept in as good 
condition as she leaves hwre. My departme is not quite what the news- 
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papers made it out to be, although this time they have not changed the 
essence of the few words I said to them. 

The boats of the Col6n are to be ready to-day. I note what you tell 
me about the heavy artillery of the Colon, and your instruetions will be 
carried out. It is very much to be regretted that there is alwaye so 
much underhand work about everything, and that there should be so 
much of it now regarding the acceptance of the 9,6-inch guns, for, if we 
finally take them, it will seem as though we are yielding to certain 
disagreeable impositions, and if things should come to the worst — and 
you are better able to judge of this than I — it seems to me we should 
accept, as the proverb says, "hard bread rather than uone;" and if we 
have no other guns, and these can flre even 25 or 30 shots, we should 
take them anyhow, even though they are expensive and inefficient, and 
we should lose no time about it, in order that the vessel may be armed 
and supplied with ammunition as soon as possible. 

J. neglected to tell yon that the Oqnendo has only a little over 700 tons 
of coal, because there is no moie to be had here, I received a telegram 
from Moret relative to the assignments, and I beg that you will not 
drop this matter. As to the provisions, we shaU do what you ordered 
in your letter of the 7th. 1 believe I have forgotten nothing of interest. 
Yours, etc., 

Pascual Oervbra. 



Cartagena, Fvdriiary ll, 1898. 
His Excellency Segismundo Beemejo. 

My Dear admiral and Feiend : Soon after dispatching my two 
cipher telegrams to yoa yesterday, relative to the 5.5-ineli guns of these 
ships and the heavy guns of the Colon, I received your letters of the 
8th and 9th, which I now answer, giving yoa at the same time whatever 
news thei"e is since yesterday. The Oquendo is ready to go out, except 
as to some things which are lacking, and which she will have to go 
without. To give orders to light the fires I am only waiting for an 
answer from you to the telegram which I sent you last night, asking 
whether she is to receive the same authorization aa the Vizcaya, and the 
same amount of money as delivered to the latter vessel, for the Vizcaya 
carried £6,000 and the February pay, and sorely there are not funds 
enough at this departamento to enable the Oquendo to leave under the 
same conditions as the Yizcaya. 

As Boon as I finish this letter I shall go ashore and look after this 
very interesting matter. If we are to take the Alfonso, although she 
is of slow speed, it will be necessary to supply her with officers and 
many things that I have had to take from her, owing to the scarcity of 
everything here, in order to make her as useful as possible. The gun- 
nery training school has been transferred to the N'avarra. The second 
commander is on board the CoVm, The telegram I sent you yesterday, 
relative to the heavy artillery of the latter ship, is the result of my 
conference with Guillen, The junta will meet to day, and I will at 
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once aotify you of the result of the session, but I believe it ^ill not difffer 
essentially from niy telegram of yesterday. 

G-uns munbers 325 and 313 are bad and should under ordinary cir- 
cumstances be rejected ; there is no doubt of it; but if the necessity is 
really urgent and we have no others, there seems to be no remedy, 
except either to compel the firm to change them, or, if that is not 
possible, t« take them, bad as they are. Yesterday the engineer of 
the Creusot people said that the first two 9,45-ineh guns would not be 
ready until thelatterpart of June, if they are to be delivered as planned, 
but if they are to have trunnion hoops it will take longer. After they 
have been delivered they will have to be tried at the Polygon proving 
ground, transported to the harbor and mounted. When will all this 
work be finished 1 It is safe to say that it will not be before September, 
and that prospect seems worse than to take the guns they offer ns. 

Guillen went to see whether 7.87-inch guns could be mounted on 
board, and found that it was impossible with the present turrets, and 
so it seems there is no other remedy but to submit to the inevitable 
law of necessity and make tbe best of it. We can either have them 
exchanged for better ones later on, or we will pay less for them, or we 
can simply rent them. If we do not accept a solution of the problMn 
in that direction, we will have to make up our minds that it will be six 
or eight months at least before the ship can be ready. As long as we 
use the 5,5-inch guns with the present extractors they seem to me 
utterly worthless, even more so than the guns of the OoUn; and this 
is not pessimism, but sad reality. But I use with regard to them the 
same argument as with regard to the Col6n guns. If we have no 
others, we must use these and fight with them, if the case should arise; 
but it would be very much better if it did not arise. 

Guns numbers 20 and 28 of this ship, which Guillen says are com- 
pletely useless, can be changed at once; that would be choosing the 
lesser of two evils. And when the Oquendo and Viiscaya return, the 
guns that Guillen may point out in those ships can be exchanged; I 
believe there are four of them, not six, as my telegram said yesterday. 
This, and the new cartridge cases, is the best we can do for the present; 
but as they are makeshifts, made necessary by the circumstances of the 
moment, they must be done away with eventually, as has long been the 
wish of all who have had anything to do with this vital matter. We 
must take to heart the lesson we are experiencing now, and not expose 
ourselves to another. Ton know that better than I do, as yon have 
had more to do with these matters, and for a longer time than I, 

I always bear in mind what the press is in this country, and you will 
have noticed that I avoid in my telegrams the use of phrases which 
might cause alarm or stir up passion. With these private letters and 
confidential communications it is quite different, and I believe that 1 
owe you my frank opinion, without beating about the bush. 

May God help us out of these perplexities. 

Yours, etc., Pascual Oekveea. 
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Oaetagbma, February IS, 1898. 
His Excellency Sbgismundo Bermejo. 

My Deae Admieal and Feibhd: The Oquendo is ready and will 
go out this afterooon, after excliaDging the large bills slie lias received 
for smaller ones or silver. She takes with her a little more than the 
10,000 pesetas mentioned in your telegram, not only because she would 
actually not have enough, but also in order to obviate the contrast in 
comparison with the Yizcaya, which carried 150,000 pesetas in gold. She 
lacks spare gear, and I have anthorized her to bay the most indispensa- 
ble things in the Canaries, provided she can gee them there. The lack 
of everything at this arsenal is quite incompreheusible. 

I am very anxious for this ship as well as the 7ig:co/ya to complete 
their voyages and be incorporated with the fleet, either at Havana or 
in Spain, without running into the mouth of the wolf. I can not help 
thinking of a possible war with the United States, and I believe it would 
be expedient if I were given all possible information on the following 
points: 

1. The distribution and movements of the United States ships. 

2. Where are their bases of supplies? 

3. Charts, plans, and rentes of what may become the scene of oper- 
ations. 

4. What will be the objective of the operations of this squadron — 
the defense of the Peninsula and Balearic islands, that of the Canaries 
or Cuba, or, finally, could their objective be the coasts of the United 
States, which would seem possible only if we had some powerful ally? 

5. What plans of campaign does the Government have in either 
event? I should like also to know the points where the squadron will 
find some resources and the nature of these; for, strange to say, here, 
for instance, we have not even found 4-inch rope, nor boiler tubes, nor 
other things equally simple. It would also be well for me to know 
when the Pelayo, Carlos V, Vitoria, and N'umancia may be expected 
to be ready, and whether they will be incorporated with the squadron 
or form an independent division, and in that event what will be its 
connection with oursf If I had information on these matters I eonld 
go ahead and study and see what is best to be done, and if the critical 
day should arrive we conld enter without vacillations upon the course 
we are to tbllow. This is the more needful for as, as their squadron is 
three or four times as strong as onrs, and besides tliey count on the 
alliance of the insurgents in Cuba, which wiU pat them in possession 
of the splendid Cuban harbors, with the exception of Havana and one 
or two others, perhaps. The best thing would be to avoid the war at 
any price; but, on the other hand, it is necessary to put an end to the 
present situation, because this nervous strain can not be borne much 
longer. 

By this time yon have probably received the telegram I sent yon 
regarding the heavy artillery of the Colon, and I have nothing to add 
to the report which goes by this mail. To-day Guillen and I will look 
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into the matter of the 5,5-iiieli guns of these ships. There are not sis 
useless ones, as I said in my telegram and astiuili^u bad told me, nor 
four, as I said in my letter yesterday, but live, two of them on board 
this ship, which can at once be exchanged for guns from the Prineesa. 
I have talked with GuilltSn about the frequent injuries to the 2,24-iuch 
Nordenfelt mounts, and it seems to me that it would perhaps be well to 
substitute for these mounts some of the old type, provided the conditions 
of resistance of the decks of these ships will admit of it. 
YourSj etc., 

Pascual Ceeveea. 



The Mtnisteb of Marine, 

Madrid, February 13, 1898. 
His Excellency Pascttal Cekveka. 

My Dkar Admiral akd Friend: I will answer your esteemed 
letters, in which you express your opinions with a sinoerity and good 
will for which I ara truly gratelul to you. Last night a meeting: was 
held of the council of ministers to discuss the serious Dupuy de Lome 
matter. With the acceptance of his resignation (without the usual 
formula, "Pleased with the zeal," etc.), and with some explanations, 
this unpleasant incident will be disposed of satisfactorily. 

TIte Ooldn. — I have received the report of the Junta, which expresses 
itself in favor of mounting at once on the Ooldn 0.92-ineh A. ^ns. 
Numbers 325 and 313 can not be accepted ; to do so, even temporarily, 
would cause trouble, as the opinion on this question is final, and if it 
were carried to the Oortes, through the excitement of the press, it 
would place us in a very unfavorable position. I believe it could be 
solved promptly by the delivery of two guns by the Ansaldo Company, 
with whom alone we will have to settle this matter, and this can be 
done by dint of tact aud energy, a combination which is absolutely 
necessary in order to obtain satisfaction under onr contract. 

In my interview with the Italian ambassador, in which he explained 
the dlfDcnlties in which the Italian Government would be pbiced before 
the Chambers if we were to refuse guns of the type wliich ihey have 
accepted, I said to him i " It will not be difficult for me to prove to you 
by technical data that the guns which are oft'ered to us are not accept- 
able. But the Italian navy, through the Ansaldo Company, can easily 
propose two other guns which, after having been tried according to our 
practice and found satisfactory, would be accepted." Through differ- 
ent channels I know that this question will soon be solved to our satis- 
faction — the 5.5-iiich guns. I understand the defect of the extractors 
and realize how it att'ects the rapid fire. This defect can not be 
remedied for the present. Ton ordered some made by hand, and this 
step was approved. 

The two guns of the Maria Teresa will be changed, and as to the new 
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cartridge cases, I have very spfteially impressed this matter upon Fatira, 
who has gone to England. The decks of cards asked for are on the 
way. Bcistamente torpedoes will be furnished as far as possible, for I 
have to bear in mind the Philippines and Cabrera Island. As to the 
squadron, I want to get it away from the deitartamento, but that is 
difficult jast at present until we see what is decided as to the CoUn; 
for it seems to me that the rear-admiral's flag should not show itself 
with less that) three ships. The Carlos Fand Pelayo are to join the 
squadron; wlien that is done, your force will be as large as is at pres- 
ent within our power to make it. 

As to the war with the United States, I will tell you lay ideas about 
it. A division composed of the Numancia, Vitoria, Alfonso XIII {or 
Lepanto), the destroyers Audax, Osado, and I'roserpina, and three tor- 
pedo boats would remain in Spain in the vicinity of Cadiz. In Cuba 
the Carlos V, Pelayo, Colon, Vizeaya, Oguen&o, Maria Teresa^ three 
destroyers, and three torpedo boats, iu conjunction with the eight larger 
vessels of the Havana Navy-Yard, would take up a position to cover 
the chanuels between the Gulf of Mexico and the Atlantic and try to 
destroy Key West, where the United States squadron lias established 
its principal base of provisions, ammunition, and coal. 

If we succeed in this, and the season is favorable, the blockade could 
be extended to the Atlantic coast, so as to out oft' communications and 
commerce with Europe— all this subject to the contingencies which mfty 
arise from your becoming engaged in battles in which it will be decided 
who is to hold empire of the sea. For your guidance in these matters, 
you are acquainted with the preliminary plans of the staff of this min- 
istry, which I placed at your disposal, incluiliTig tlie attack upon Key 
West. I will advise you as to the location of the United States ships 
and other data for which yon ask. 

Iwill also inform you that twelve or tiffeeen steamers will be equipped 
as auxiliaries to our fleet, independent of privateering, and iu confidence 
I will t<'ll yon that if any ship of real power can be found, either cruiser 
or battle ship, we shall buy it, provided it can be ready by April, My 
life is getting to bea burden, for to all that is already weighing upon 
me under the circumstances are now added the elections and candidates 
for representatives. 

I believe, my dear Admiral, that all the energy and all the good will 
of those who are wearing uniforms can do but very little toward 
preparing for the events which may happen. 
Yours, etc., 

Segisihundo Eermejo. 



CAiiTAGENA, Fchvctry ]G, 1S9S. 
His Excellency Sbgismukdo Bermbjo. 

My Dbau Admiral and Feibkd: I received yourfavorof yester- 
day, which I hasten to answer, leaving my letter open until tomorrow 
in case there should be anything new by that time. To the grave 
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Diipny de Lome afiair is adfled tbe news of the explosion of tbe Maine, 
wbicli has just been reported to me, and ] am constantly thinking of 
the Yiscaya, which should have arrived in New York to-day. God 
grant that no attempt is made against Iier. 

I shall be very glad if the matter of t!ie armament of the Colon can 
be settled satisfactorily. The letter from Perrone Ilijo which I sent 
you may have contributed to this. As Guillen is going to Madrid, I 
will say nothing to yoa concerning the 5.5-incli gnns. I shall be very 
glad if the two of this ship are changed. I do not know when the 
Felm/o and the Carlos V will be able to join the fleet, but I suspect 
that they will not arrive in time. Of the former I know nothing at all, 
but 1 have received some news concerning the latter and certainly not 
very satisfactory as regards the time it will take for her to be ready. 

It seems to me that there is a mistake in the calculation of the 
forces we may count upon in the sad event of a war with the United 
States. In the Cadiz division I believe the Nuntaneia will be lacking, 
I do not think we can count on the Lepanto. Of the Carlos V and the 
Pelayo I have already spoken. The Colon has not yet received her 
artillery, and if war cornea she will be caugiit without her heavy guns. 

The eight principal vessels of the Havana station, to which yon 
refer, have no military value whatever, and, besides, are badly worn- 
out; therefore they can be of very little use. In saying this I am not 
moved by a fault-finding siiirit, but only by a desire to avoid illusions 
that may cost us very dear. Taking things as they are, however sad 
it may be, it is seen that our naval force when compared with that of 
the United States is approximately in the proportion of 1 to 3. It 
therefore seems to me a dream, almost a feverish fancy, to think that 
with this force, attenuated by our long wars, we can establish the 
blockade of any port of the United States, A campaign against that 
coujttry will have to be, at least for the present, a defensive or a disas- 
trous one, unless we have some alliances, in which case the tables may 
be turned. 

As for the offensive, all we could do would be to make some raids 
with our fast vessels, in order to do them as much harm as possible. It 
is frightful to think of the results of a naval battle, even if it should 
be a successful one for us, for how and where would we repair our dam- 
ages* I, however, will not refuse to do what may be .judged necessary, 
but I think it proper to analyze the situation such as it is, without 
cherishing illusions which may bring about terrible disappointments, 

I will leave this painfiil subject and wait until to-morrow. 

The 17th. — Nothing has happened since yesterday and I will trouble 
you no further. The explosion of the Jlfaiwe seems to have occurred 
under circumstiiaces which leave no doubts of its being due to the ves- 
sel herself; nevertheless, I fear this may cause new complicationa and 
a painful position for the Vizcaya, which God forbid. 
Yours, etc., 

Pascltal Obeveea, 
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The Minister op Marine, 

Madrid, February 33, 1898. 
His Excellency Pascual Oeuvbra. 

Mv Ueak Admibai, anb Friend: Pardon me for not answering your 
letters before. In spite of tbe Maine catastrophe— at least, so far — and 
in spite of tbe peasimiatio tenor of some newspapers, our relations with 
the United States have m no maimer changed. Eulate, who had to be 
given new instractions so that he might judiciously shorten his stay in 
New York, and ase every manner of precautions, especially in coaling, 
has condacted himself with rare tact and refused to attend any festivi- 
ties, alleging as an excuse that he considers himself in mourmng. 
But as usual there are other things that worry me. Sobral, whom I 
have telegraphed to come home immediately, is making unfavorable 
statements on the organization and discipline of tbe United States 
Navy in bis interviews with reporters of United States newspapers, 
and remonstrances are beginning to arrive. 

How anxious some people are, my dear Admiral, to make themselves 
conspicuous and talk. It never occurs to military and naval attaches 
at Madrid to have these interviews with reporters, and express their 
opinions. Just think bow this country would rise up iu arms if the 
United States attach^ should sa.y that there was no discipline or organ- 
ization in our navy, or things on that order. As to your squadron, 
instructions have been sent to Cadiz for the delivery of the three 5.5- 
inch guns, and I am in receipt of advices from London that the first 
installment of cartridge cases will shortly be forwarded to Cadiz, 

As for the two guns of the CoioM, Ansaldo has been notified that Nos. 
325 and 313 are not acceptable, and that he must, within a very short 
time, submit two others for trial. He tells me that the Italian navy is 
very kindly disposed toward us; ao 1 am hoping for a favorable solu- 
tion. However, you are aware that I am not a partisan of guns of that 
caliber. I think their military value is imaginary rather than real. 
Moreover, I have an idea that they might atttect the stability of the 
Colon. In my opinion the most desirable solution would be to take 
7.S7-iiich guns instead, as I believe that there is great military value in 
medium- caliber guns, owing to their rapidity of fire. Monstrous guns 
and torpedoes are terrible weapons, but only on special occasions. 

You will receive a less number of torpedoes than you asked for, 
because I have to bear in mind Cabrera Island and the Philippines. 
In reply to your questions relative to studies on the war with the 
United States, I have sent you information on the location of their 
ships in commission,, bases of supplies, coaling stations, etc. They 
really only have Key West; tbe others are at San Luis (Atlantic), 
and at their navy-yards on the Atlantic Ocean and Gulf of Mexico. 
Their ships, as far as the draft is concerned, are calculated for banks 
extending a long distance into the sea, as at New Orleans, tor instance. 
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Ton will realize what my situation is. I am working as liard as I 
can to assemble in Spain all t!ie elements of power we have abroad. I 
am also trying to develop our forces, especially as to speed. As I have 
told you before, my idea, though perhaps somewhat optimistic, is to 
establish two centers of resistance, one in Cuba, the other in the pen- 
insula ; and by the end of April our position will probably have changed. 
We shall have to be very carefnl, and if possible avoid until then any 
coniiicfe with the United States; but we have to reckon with the excit- 
able nature of our nation and the evil of a press which it is impossible 
to control. 

I should like to make dispositions relative to your ships, but the 
Teresa is waiting for the 5.5-inch guns, and the Colon tor a solution of 
the question as to her 9.84- inch armament. The Alfonso XIII, although 
probably not permauentiy under your orders, must be included for the 
present while her trials are going on, "When you consider the Colon 
ready for target practice let me know, and orders will be issued for her 
to go to Santa Pola. I will close this letter and see what I can do 
toward procuring funds for getting those ships ready— in this poor 
country which has to send 16,000,000 pesos to Cuba every month. 
Tours, etc., 

Segtsmundo Beembjo. 

I am also looking after provisions, coal, and extra guns. 



rConfiaential.) 

HoNOBBD Sir: His escellenoy the chief of staff of tile miniatry sent me, with 
the oonfldential letter of the lyth inBtaut, two reports and two Bta,teineiits relative 
to stnilies made with a view to a possible war with the United States. A careful 
esaminiition of these docnmentH, followed by profound reflection, has suggested to 
me the following considerations, which I respectfully submit to your excellency; 

If we compare the Navy of the United States with our own, connting only modern 
vessels capable of active service, taking the data in reference to the Americans as 
published in the December number o( the Eevista General de Marina and in out 
general statistics of the navy, we find that the United States have the battle ships 
loKOf Indiana, Mauaeh'asetU, Oregon, and Texas ; the aimored cruisers Brookl^a and 
NeiB York; the protected Qmisera Atlanta, Minneapolis, Baliiincfre, Charleston, CMcagn, 
Cincinnoti, Coltmiiia, NexcoTle, San Franidsco, Olympia, PtiiladelpMa, and Baleigli, and 
the rapid unprotected cruisers Detroit, Marhlekead, and Montgomery. Against this 
we have, following the same classification, the battleships Pelayo, Infanta Maria 
Teresa, Vi^caya, and Oqnendo, armored cruiser CoHn, and protected ornisers Carlos V, 
Jlfoneo XIII, a'ni Lepanto ; no fast unprotected cruisers; and all tbis, supposing the 
Pelayo, Cdrtos V, and Lepanto to bo ready in time, and giving the desired value to 
the Alfonso XIII. 

I do not mention the other vessels on account of their small military value, surely 
inferior to tbat of the nine gunboats, flrom 1,000 to 1,600 tons each, six monitors still 
in service, the ram KataMin, the Vesuitiiss, and the torpedo boats and destroyers, 
which I do not count. I believe that in the present form the comparison is accurate 
enough. Comparing the diaplaeemeiits, we find that in battle ships the United 
Stales has 41,589 tons, against oar 30,917 tons ; in armored cruisers they have 17,471 
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tons, against out 6,840; in pcoteoted cniise.rs, 51,098, against 18,887; and in fast 
unprotected cruisers they l>ave 6,287 and we have none. 

Tlie total vessels good for all kinds of operatioiiB comprise 116,415 tona, against 
onr 56,614 tons, or sometlilng less tlian one-half. In speed out battlesliipB are 
superioi; to theirs, lintnot to their armored cruisers. In olher vessels their speed ia 
snperior to onrs.. Comparing the artillery, and admitting that it is possible to fire 
every ten minutes the number of shots stated in the respeotive reports, and that only 
otie-halfofthe pieces of less than 7,87 inch ate fired, and supposing that theefBoiencj 
of each shot of the calibers 12.6, 11.8, 11, 9.84, 7.87, 6.3, 5.9, 5,5, 4.7, 3.94, 2.95, 2.24, 1.65, 
and 1.45 inches be represented by the fignrea 328, 270, 220, 156, SO, 41, 33, 37, 17, 10, i, 2, 
acdl, which are the hundredths of the cnbes of the nnmbeis representing their cali- 
bers expressed in inches ( ("^'^^ i'^'""^^^ ' ) ' '^^ ^* *'"*' *''^ artiUery power of 
the American battle ships ia represented by 43,832, and that of ours by 39,449; that 
of the American armored oruisors by 13,550, and that of ours (CoUn) by 6,573; that 
of the American protected ctnisera by 62,725, and that of ours by 14,600; that of the 
American nnptotected crnisers by 12,300. 

Therefore, according to tliese fignrea the offensive power of the artillery of the 
United States vessels will be represented by 132,397, and that of ours by 50,622, or a 
little iess than two-fifths of the enemy's. To arrive at this appalling conclusion 1 
have already said that it has heen necessary to count the Pelayo and Carloi T, 
which probably will not be ready in time; the Lepanto, which surely will not be 
ready, and the Alfonso XII, whose speed renders her of a very doubtful utility. 

How, to carry out any serions operations in a maritime war, the first thing neces- 
sary is to secnre control of the sea, which can only be done by defeating the enemy's 
fleet, or rendering them powerless by blooiading them in their military ports. Caai 
we do this with the United States! It is evident to me that we can not. And even 
if God should grant us a, great victory, against what may be reasonably expected, 
where and how would we repair the damages sustained! Undouhtedly the port wonld 
be Havana, hut witii what resources! I am not aware of the resources existmg 
there, but jadging by this departamento, wliere there is absolutely nothing of all 
that we may need, it is to be assumed that the same condition esiats everywhere, 
and that the immediate consequences of the first great naval battle would be the 
enforced inaction of the greater part of onr fleet for the rest of the campaign, what- 
ever might be the result of that great combat. In the meantime the enemy would 
repair its damages inside of its iiue rivers, aided by its powerful industries and 



rf This lack of industries and stores on ouv part renders it impossiljie to carry on an 
oiiensn e campaign, which has been the subject of the two reports which his excel- 
lency the eliief of stafT has been kind enough to send mo. These two reports con- 
stitute, m my judgment, a very thorough stndy of the operations considered, but 
the principal foundation is lacking, namely, the control of the sea, a prime neceaeity 
to their undertaking. For this reason they do not seem practicable to me, at any 
rate iLot unlesa we may count upon alliances which will make our naval forces at 
least equal to those of the United States, to attempt by a decisive blow the attain- 
ment of such control. 

If the control of the sea remains in the hands of our adversaries, they will imme- 
diately make themselves masters of any unfortified ports which they may want in 
the island of Cuba, counting, as they do, on the insurgents, and will nse it as a base 
for their operations against us. The transportation of troops to Cuba would be 
most difficult and the success veiydonbtiiil, and the insurrection, without the check 
of our army, which would gradually give way, and with the aid of the Americans, 
would rapidly increase and become formidable. 

These reflections are very sad; but I believe it to be my unavoidable duty to set 
aside all personal considerations and loyally to represent to my country the resources 
which 1 believe to exist, go that, without illiiBions, it may weigh the considerations 
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for and against, aad tlien, through tlie GoverQment of His Majesty, which la tlie 
country's legitimate organ, it may pronounce its decision. I am sare that this deci- 
sion will find in all of us energetic, loyal, and decided executors, for we have hut 
one motto: "Tile fnlfiUment of duty." 

Yours, etc., Pascual Cjsiiveka. 

Caktagbna, February S5, 1S9S. 

His Exoelleaoy the Minister oe Marine. 



Cartagena, Fchrvary 5-5, 1S98. 
His Excellency Segtsmundo Beiijie.k*. 

My Dear Admiral and Friend : I am in receipt of your favor of 
the 23d and will answer your qaestious. I am very glad to know that 
our relations witli the United States liave not cliauged, for 1 believe a 
rupture would mean a terrible catastrophe for poor Spain, who has 
done all she can and is by no means ready for sncli a tilow, which 
would surely be fatal. The reports and statistics forwarded to me by 
the staff of the miulstry have suggested to me certain considerations, 
which I shall send to-morrow or the day after,. also officially, the same 
as I received the reports that suggested them. 

"We Jiiust not indulge in any illusions relative to our situation, 
although we are ready and willing to bear whatever trials God may be 
pleased to send us. It is one thiug to meet with energy and manliness 
whatever may befall us, and another thing to indulge in illusions as to 
the results to be expected. Eulate's conduct has aftbrded me much 
pleasure, and I have written to him at Havana, congratulating him. 
Sobral is disgusting. I can hardly believe that he cx>nld have been 
guilty of such indiscretion; I should rather believe that our numerous 
crafty enemies have invented all tbat. 

According to a letter received from Cadiz the 5.5-inch guns need a 
slight alteration in order to be installed in the mounts of this ship, and 
it would perhaps be easier to have that done at Cadiz. It is very 
important that the new 5.5-inch cartridge cases should arrive and be 
charged, to replace those we now have. I am glad the CoUn is almost 
ready, I believe you are right; the ship would be worth more with 
four 7,87-inch giins than with two 9.84-inch, which are about equivalent 
in weight; but as she -is bnilt for the latter it can not be hel|ied. I 
have received the royal order regarding the torpedoes, but the torpedoes 
themselves have not yet arrived. 

I realize how hard you must be working and how many disagreeable 
things you have to contend with and as we all have who love our 
country, I believe you are really optimistic in your views about a 
rupture with the United States. You think that if we can hold oif 
until April our relative positions will be considerably changed. I 
believe that is an illusion, for, from what I know, it is my opinion that 
the Felayo and Carlos V will not be ready by that time, and at the rate 
we are now progressing it is very doubtful whether the OoUn will be- 
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Nor will the Lepanto be ready, and the Alfonso XIII will never be 
anythiug more than she is now. The Vitoria, may perhaps be ready 
for service, bat the Sumancia will not be. The Gol6n can go out lor 
target practice whenever it may be desirable. 
Tours, etc., 

Pascual Ceevera. 

OABTAfiENA, February S6, 1898. 
His "Excellency Sbgismundo Ebbmejo. 

Mt Deab Admihal and Peiend : When I received yesterday, the 
letter in which, among other things, you asked me if the Ool6n could 
go out for target practice, I answered that the vessel was ready, and at 
the same time I took measures so that the cartridges cases which 
might be used in that practice should be recharged, but it appears 
that there is no furnace in which they can be reannealed, nor a machine 
to te-form the cartridge cases. The extra charges which the vessel 
brought (72 per gun) are therefore useless. 

To obviate this, two ways are open, one a slow one, which is to bring 
the appliances that are lacking and to construct a furnace in which to 
recharge the cartridge cases; and the other, a rapid one, which is to 
purchase cartridge cases for the charges on hand, and this could be 
done at once, asthemanufiicturershavesomeouhand which they would 
let us have, Moreu has asked them and they answered that they had, 
and gave the prices, but those were unintelligible. For this reason I 
telegraphed you suggesting the purchase of the cartridge cases compris- 
ing 720 5,9 inch and 432 4,7 inch. I send to-day the official letter which 
1 announced yesterday. Its conclusions are indeed afflicting, but can 
we afford to cherish illusions 1 

Do we not owe to our country not only our life, if necessary, but the 
exposition of our beliefs 9 I am very uneasy about this. I ask myself 
if it is right for me to keep silent, and theieby make myself an accom- 
plice in adventures which will surely cause the total ruin of Spain. And 
for what purpose ? To defend an island which was ours, but belongs to 
us no more, because even if we should not lose it liy right in the war we 
have lost it in fact, and with it all our wealth and an enormous number 
of young raeB, victims of the climate and bullets, in the defense of what 
is now no more than a romantic ideal, Furtbertnore, I believe that this 
opinion of mine should be known by the Queen and by the whole council 
of ministers. 

Yours, etc., Pascual Oervera, 

[Privat*.] 

The MlHISTEB OF Mabinb, 

Madrid, February 38, 1898. 
His Excellency Pascual Oervrba. 

My Dear Admiral and Friend : I am in receipt of your confi- 
dential communication and letter, both on the same subject. I want 
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to wait till I bave somewhat recovered from the painful impression 
caused by tbe reading of your letters before answering them. As to 
the cartridge cases of the Ool6n, I am trying to find the means I lack 
for solving the question you suggest. 

Yours, etc., Segismuisdo Ebumejo. 

OaetAgbna, March 3, 1898. 
His Excellency Segismundo Bbemejo. 

My Dbab Admieal and Fhibnd : Yesterday I received your letter 
of the 28tb, and I regret very much the painful impression caused by 
my remarks; but I am not surprised, because they are truly sad, and 
still, iierbaps, they fall beneath the mark, judging from everything one 
sees. In your very letter we bave another proof of this in thefaetthat 
the difificulty of obtaining cartridge cases for the Col6n arises fi'om the 
want of means (money), and this on the eve, perhaps, of a war agEiinst 
the richest nation in the world. The question is to recharge the old 
cases. This was asked for relative to some empty 5.5-inch cases which 
it was ascertained are ia this departamento, and the auswer is that they 
can not be recharged here. 

I do not wish to dwell too much on this point, for no practical result 
could be obtained. But evexy detail pouits out either our lack of means 
or our defective organization, and, above all, our utter lack of prepara- 
tion. 1 have deemed it my duty to express my opinions to the proper 
authorities — that is, to jou and to the whole Government through 
you — clearly and without beatmg around the bush. Now, let orders be 
given to me; I will carry them out with euergy and decision. I am 
ready for the worst. 

Yours, etc., Pascual Cbrveea. 



[PciTate and onnfldentisl.] 

The MiMisTBR OF Marine, 

Madrid, March 4, 1898. 
His Excellency Pascual Cebvbua. 

My Ueab Admikal and E'riend : I notified you that, when 1 should 
have recovered somewhat from the painful impression caused by the 
reading of your confidential letter, I should auswer it, aad I now do so, 
and will first take up the comparative study of the United States naval 
forces and ouis, which, taken absolutely as you have done, omitting 
some of our vessels at Havana, which are available for a conflict with 
the United States, show a difference of tonnage, but not so esicessive 
as would appear from your lines. 

In my opinion, the matter should be studied from the standpoint of 
the present distribution of the United States forces, remembering that 
it will be to their interest to maintain the ships now in the Pacific for 
the protection of San Francisco and the San Diego arsenal, as also 
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their costly trans-Pacifle liners plying between the ibriner city and 
Australia aod Oliiua, and also to protect the Hawaiian Islanda, about 
to be annexed to the United States, for which reason uaval forces are 
being maintained there. 

With your good judgment yon will understand that the long and 
difflcult voyage which these forces, among them the Oregon, would have 
to make in order to join the Atlantic forces, leaving the Pacific region 
unprotected, could not be effected without the knowledge of others, 
and so far all such kiiowleilge is absolutely lacking. I must therefore 
refer you to the inclosed statement. Wliile it shows deficiencies, which 
the Government is endeavoring to remedy at any cost by the aeqnisi- 
tioo of new elements, if only io the mattfer of speed, tbey do not exist 
to such an extent as stated in comparison with the United States 
Atlantic Squadron. There is no doubt that, in oider to concentrate 
our nncleua of forces, we shall require some time— the whole month of 
April, in my estimation. 

Since I have been in charge of this departmeot His M^esty's Gov- 
ernment has known the situation of the great nucleus of oar naval 
forces, which are being remodeled or repaired abroad, and in conformity 
with such knowledge the Government has endeavored, and is endeavor- 
ing by every possible meaus, with a view also to the general interests 
of the country, to pursue in its relations with the United States a policy 
of perfect friendship, althongli at times points have come up which were 
not easy of solution. 

But with your good judgment yon will understand, and I want there- 
fore to remove some misapprehensions regarding the island of Cuba. 
Our flag is still flying there, and the (jovemment, to meet the senti- 
ments of the people, even at the cost of luany sacriQces, desires that 
this Spanish colony should not be separated from our territory, and is 
trying by every possible means— political, international, and military — 
to solve satist^torily the Cuban problem. That is the prevailing 
opinion of the country, and it conforms its actions thereto. As already 
stated, the Governraeut is acquainted with our situation, and for that 
reason is endeavoring to collect all possible resources at Havana har- 
bor, fortifying it so that it may serve as a base for our naval forces, 
equipping it with a dock, already in operation, where our ships will be 
able to repair slight damages, ibr it is my opinion that it will not be 
possible, either on our side or the enemy's, to repair those injuries which 
may be caused by the action of a battle in the short period of time in 
which international military campaigns are enacted, compared with the 
material interests they affect. 

The other harbors of the island, siich as Cienfuegos, Santiago de 
Cuba, etc., are prepared to be closed by means of ■ torpedoes. In your 
estimate you do not count for anything the effect of homogeneous 
troops, well trained and disciplined, as against the United States crews 
9 (mercen arias), and you might find historical tacts, evok- 
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ing sad memories for us, to confirm what I say. I will close, never 
doabtiag for cue momeat that you and all of ua will fulfill the sacred 
duty which our country imposes npou as, and in giving you my opinions 
in answer to yours there is nothing that I desire more than peace. 
Yours, etc., 

Segismu;sdo Bbemejo. 
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TnE MlHISTEE OP MABIHB, 

March 5, 1898. 
His Excellency Pascual Cebveea. 

Mt JDbae iDMiEAL AND FRIEND; I am in receipt of a telegram 
from Ansaldo, in which he says : " We yesterday repeated our request 
to Messrs. Armstrong, of Elswick. They telegraphed would order 
ammunition for guns by letter, which we shall communicate to yon. 
The constructing firm uses great diligence, but can not furnish cartridge 
cases before August. We make another request of the Italian navy. — 
G. Ansaldo." 

Tours, etc., Segismundo Uermejo. 



[CeiiH 



,1.] 



Oaktagbna, jlf«rc-A7, 1898. 
His Excellency Sbgisitundo Bebmejo. 

Mt Dear Abmibai. akd Ebiend ; Yesterday I received your per- 
sonal letter of the 4th, to which I am about to reply, but you must first 
permit me to give you a general idea of our situation as I see it. That 
it is the intention of the United States to engage us in a war appears 
beyond all doubt, and it therefore becomes more important each day to 
H)742 3 
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examine into the advantages and disadvantages which sach a war may 
have for us. 

Inspired by these ideas, I deemed it my duty as a patriot to reply to 
the official communication through which I was advised of the diatri- 
butiou of the American vessels and the condition of certain points on 
the United States coasts, and I did so in my confidential letter of Feb- 
ruary 25 %st. To-day, feeling at liberty to express iny ideas more 
freely in a%>nfldential letter, I will reply to your communication. 

An exami'fetion of our forces, based upon what I already knew and 
upon recent information and observation, not only confirms wiiat I 
said, but shows it to be still worse. I have visited the Vitoria, on 
which I counted, and irom my examination of her I have drawn the 
conviction that we can not count on her for the present conflict. 
Neither does my information permit me to count on the jPelai/o, Carlos V, 
nor Kumancia,^ And yet, as this opinion ia not based upon personal 
observation, I include them in the inclosed statement, solely because 
you have included them in yours. 

Whatever may be the direction given to the conflict — either war, 
negotiations direct or through a third party, an arbitrator, or other- 
wise — the longer .the decision is delayed the worse it will be for us. If 
it is war, the longer it takes to come the more exhausted we will be. If 
it is negotiation of any kind, the longer it is postponed the greater will 
be the demands, each time more irritating, which will be presented by 
the United States, an<l to which we will have to yield in order to gain 
time in the vain hope of improving our military position. And as our 
position can not be improved, let us see what we can expect from a war 
under such conditions. 

It would be foolish to deny that what we may reasonably expect is 
defeat, which may be glorious, but all the same defeat, which would 
cause ns to lose the island in the worst possible manner. But even sup- 
posing an improbability — that is, that we should obtain a victory— that 
would not change the final result of the campaign. The enemy would 
not declare hicrtself defeated, and it would be foobsh for us to pretend 
to overcome the United States in wealth and production. The latter 
would recover easily, while we would die of exhaustion, although victo- 
rious, and the ultimate result would always be a disaster. 

Only in case we could count on some powerful ally could we aspire 
to obtain a satisfactory result. But, besides having to discount the 
high price to be paid for such an alliance, even then we would only be 
postponing the present conflict ibr a few years, when it would become 

• This prediction was actually ftilfllled, since, after the aiguingef the peace pro- 
tocol, it was necessary to send the Pelayo back to La Seyne to be completeil, and 
even before the signing the 3.94-ineh guns of the Carlos Fhad to be dismoanted. 
The NBm,a«<n.a is in tlie arsenal at Lii CaiTaca receiving her artillery, and it can not 
be said when this will be ready. None of these vessels, therefore, were ready at tlie 
declaration of war. 
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graver than it is to-day, as is tlie present insuri-ection in comparison 
witli the last. Even admitting the possibility of retaining Cuba, this 
island would cost us enormous sacrifices by the necessity of being con- 
stantly armed to the teeth. And here the problem, already pointed out 
by somebody, arises. Is the island worth the ruin of Spain? (Silvela, 
in Burgos.) 

I do not speak on the subject of privateering, because it seems to me 
that Bo man acquainted with history can attach any value to privateer- 
ing enterprises, which nowadays are almost impossible on account of 
the character of modern vessels. Although I do not attach much 
importance to certain details which can have but little influence on the 
general events, I shall nevertheless speak of some upon which you 
touch, in order to set forth my point of view in answering your letter. 
The aceomjianying statement, which appears to me to be more correct 
than the one inclosed with your letter, shows that our forces in the 
Atlantic are, approximately, one-half of those of the Fnited States, 
both as regards tonnage and artillery power, 

I have never thought of the forces which the United States have in 
the Pacific and Asia in connection with the development of events in 
the West Indies; but I have always considered these forces a great 
danger for the Philippines, which have not even a shadow of a resist- 
ance to oppose them. And as regards the American coasts of the 
Pacific, the United States has no anxiety about them. I think you are 
mistaken in believing that daring the month of April our situation 
will change. As I have said above, I am sure that neither the Carlos 
Y, the Pelayo, the Vitoria, nor the Numanoia will be ready, and nobody 
knows bow we will be as regards 5.5 inch ammunition. 

It seems sure that by the end of April the lO-inch guns of the GoUn 
will not be mounted. Even if I were mistaken, then our available 
forces in the West Indies would be i9 per cent of those of the Amer- 
icans in tonnage and 47 per cent in artillery. Our only superiority 
would be in torpedo boats and destroyers provided all of them arrive 
there in good order. I do not know exactly what are the sentiments' 
of the people concerning Onba, bat I am inclined to believe that the 
immense majority of Spaniards wish for peace above all things. But 
those who so think are the ones wlio suffer and weep inside of their 
own houses, and do not talk so loud as the minority, who profit by the 
continuation of this state of affairs. However, this is a subject which 
is not for me to analyze. 

Our want of means is such that some days ago three men went over- 
board while manning the rail for saluting, through the breaking of an 
old ridge rope. A new line had been asked for fifty days ago, but it 
has not yet been replaced. More than one oflcial letter has been writ- 
ten on this interesting subject. In times past, forty-three days after 
the Hernwa Cort^ was laid down, the vessel was at sea. It is now fifty- 
one days since I reijuested the changing of certain tubes in the boilers 
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of a steam launch of the Teresa, and I do not yet know when it will be 
finished. This will probably be the proportion between us and the 
"United States in the repair of damages, in spite of oiir having the 
Havana dock, which is the principal thing, bnt not all. 

As for the crews, I do not know them, bnt I may say thai, the crews 
that defeated our predecessors at Trafalgar had been recruited in the 
same way. I beg that you will not consider this an argument against 
yours, for that would be accusing me of great presumption in speaking 
of what 1 do not know. It is simply a thought that occurs to me. 
These are my loyal opinions, and for the sake of the nation I express 
them to you with the reijuest that you will transmit them to the Gov- 
ernment. If you should deem it advisable for me to express them per- 
sonally, I am ready to do so at the first intimatiou. After I have done 
this, thus relieving my conscience of a heavy weight, I am quite ready 
to fnlfill the comparatively easy duty of conducting our forces wherever 
I may be ordered, being sure that all of them will do tiieir duty. 
Yours, etc., 

L'ABCUAL CBRVERA. 
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All the other vessels have very little military value, with the excep- 
tion of the torpedo boats and destroyers, not mentioned in this state- 
ment, and also the Katahdin and Vesuvius. 
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The Minister of Mibine, 

Madrid, March .13, 1898. 
His Excellency Pascual Oeeyeea, 

My Dbab Admiral and Eeiend: I take advantage of this being 
Snnday to write to you iu answer to your confideQtial liues on oar 
respective opinions relative to the events which may develop in Cuba, 
if it should come to the worst. I have informed the Government of our 
deficiencies, and I repeat to you what I have said before, namely, that 
the Government will act prudently in order to maintain friendly rela- 
tions with the United States, and try by every means to ward off any 
conflict, since the oi>inion as to our unfavorable situation is nnanimous. 

I will now speak of matters relative to your squadron and the reen- 
forcement which it may I'eeeive. I have a telegram from Ansaldo, 
saying that the question of the 9.84-iuch armament of the CoUn will 
be solved this month, by means of two new guns at Spezia. He also 
tells me that he has applied to the Italian navy for 5.9 and 4.7 inch 
cartridge cases. The first installment of 5.5-iuch cartridge cases ia now 
on its way to Cadiz, and otiiers will soon follow. 

By letters from Ferrdndb. I am advised that the engines will be tried 
by the luth, and that the ship will be reaOy to go out by the beginning 
of April. The Garlos V, I am t«ld, will also be ready by the middle of 
that month. 

What tlie newspapers say as to the purchase of ships is true, although 
I deny it. I do so because it is owing to publicity that the negotiations 
for the two Brazilian cruisers,^ which were commenced under favorable 
auspices, came to naught. My efforts are bent on cruisers, torpedo 
boats, and even steamers of over 1,000 tons displacement and 20 knots 
speed to serve as dispatch boats. The squadron is being kepfc at Car- 
tagena, because it has not been decided what course it is to follow. 
It will probably go to Cadiz, but the Coli'm, if her armament can be 
completed, which is to be hoped, will have to go to Genoa, and that 
will leave only the Maria Teresa, Alfonso XIII, which has not yet 
completed her endless trials, and the Destructor. 

Arrangements have been made to send the testing and recharging 
machinery to Cartagena. 

I will close now. I leave it to you how arduous my work is. To-day, 
Snnday, which the Lord has set aside as a sacred day of rest, I com- 
menced my work at S o'clock in the morning and close it at 9 o'clock 
at night with these lines. 

Yours, etc., Sbgismundo Bbejiejo. 

'Tbetwo cruiBeiTB referved to are the AlmiTanie Alrea and the A-mieonas, which 
were purchased by the United States while Spain was negotiatiiig for them. They 
are now the Neis Orleant and the Alianii. — 0. N. I. 
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OAHTAGBNA, March 16, 189$. 
His Escellency Segismundo Eeemejo. 

My Dear Abmirax and Feibki) : Yesterday I received your favor 
of the day before, by which I see that our opinions agree corcerniiig 
the conflict which threatens our unfortanate country. As both of us 
are animated by the best desires, such agreement was sure to come. It 
also appears that the whole Governmeut participates in this opinion, 
bnt I am afraid that there may be some minister who, while believing 
that we are not in favorable conditions, may have been dazzled by the 
names of the vessels appearing in the general statement, and may not 
realize howcrnshing a disproportion really exists, especially if he is not 
thoronghly aware of our lack of everything that is necessary for a 
naval war, such as supplies, animnnitioQ, coal, provisions, etc. We 
have nothing at all. 

If this fear of mine is well founded, I think it is of the greatest 
importance that the whole council of ministers, without exception, be 
fully and clearly informed of onr terrible position, so that there may 
not remain the least doubt that the war will simply lead us to a terrible 
disaster, followed by a humiliating peace and the most frightful ruin; 
for which reason it is necessary not only to avoid the war, but to tiud 
some solution which will render it impossible in the future. If this is 
not done, the more time is spent the worse will be the final result, 
whether it is peace or war. 

Prom this reasoning, as elesvr as daylight to me, it appears that since 
we can not go to war without meeting with a certain and frightful dis- 
aster, and since we can not treat directly with the United States, whose 
bad faith is notorious, perhaps there is nothing left for ns to do bnt to 
settle the dispute through arbitration or mediation, provided the eneiny 
accepts. However, this order of consideration does not come within 
my sphere of duty, which, as the chief of the squadron, is limited to 
reporting the state of military affairs and then carrying out the orders 
of the Government. The latter, however, mnst be fully informed of 
|the situation. Before dropping this subject to answer the other points 
bf your letter, permit mo to repeat what I said in my last communica- 
tion, and to which no reply has been made, in yours. 

Perhaps it would be well for me to inform the members of the cali- 
inet myself. If this is deemed expedient I am ready to start at the first 
intimation. Concerning the available forces and what may be expected 
of them, I will be very glad if Ansaldo carries out his promise about 
the 10-inch guus of the Goldn. He has disappointed us so many times 
already. The 6.6-inch cartridge eases are absolutely necessary. You 
know that this vessel has only 30, and it is to be supposed that the 
stores of the Oquendo and Vizcaya are not better supplied. For the 
present the firm is supplying only 100 per week, and supposing that 
the first ones have already arrived or will ai'rive in Cadiz in the near 
future, at this rate we will not have finished until October, Then they 
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have to be charged, etc.; therefore they can never be ready in time for 
the present conflict. I thought I would have the tirst ones by January, 
and I will not have them until April. 

The engines of the Pelayo are ready and the vessel can sail, but how 
about the secondary battery and the armored redoubts These will not 
be ready. If the old battery could be mounted temporarily! But I 
doubt it; the porta will not permit it. I have heard it said that the 
crew which brought the Pelayo was taken from the Yitoria, which is 
another proof of oar excessive poverty. I shall be very glad if the 
Carlos V is soon ready, but I understand that the 3.94-inch battery has 
not yet been mounted, and then the trials are to be made. I never 
had great confidence in the purchasing of vessels. 

Too much fnss is made over every detail by ignorant people. It was 
through this that we lost the Garibaldi, and now we have lost the Bra- 
zilian cruisers. In fact, we have only secured the Colon, an excellent 
ship, but which has not yet been equipped, and the Yaldis. And sup- 
posing that we had everything our own way and that Providence should 
grant as a victory, which is highly improbable, we would then find 
ourselves in the condition explained in my last and which it is not nec- 
essary to repeat. It only rests for me now to be informed of the desti- 
nation of the fleet. 

I believe the Teresa ought to be in Cadi?:, where the cartridge capes 
are to t>e recharged, a.nd she could sail as soon as all her guns were 
mounted. Beally, if the Col6n goes to Italy, the admiral's flag will jiot 
be very well represented, but this consideration should not be placed 
above the requirements of the service, and if the dissolution of the fleet 
should mate it advisable I could lower my flag and leave the ship, and 
hoist it again when the sliips now scattered were united again in a body, 
unless the reunion should be for a few days only. 1 say this to you to 
remove all idea of personal considerations, which I have always made 
subject to the interests of the service. Moreover, the flag is the same 
here as at Cadiz. 

When the English fleet arrived there were three ships in the harbor — 
the Navarra, with the flag of the Captain-General; this ship {Teresa), 
with my flag, and the Colon, with that of Paredes. I will trouble you 
no more; believe me, I regret having troubled you so much, but the 
voice of my conscience, which, animated by love for my country, tells 
me that I thus fulfill a iiigh duty, is what impels me to do so in order 
to aid, in this way also, the old and cherished friend to whose lot it has 
fallen to bear this heavy cross. 

Yours, etc., Pascual Ceevera. 

OaetaGBNA, March 19, 1898. 
His Excellency Sbgismundo Beemejo. 

Mt Deae Admiuai. AisD Fkiknd: When I received your cipher 
telegram jiight before last, I aslied for rectification of the name of the 
ship to be fitted out, but with a strong presentiment that it was the 
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CoUn. I had her enter the dock yesterday morning, and at once com- 
menced coaling, which I hope to complete to-day, although over 5(10 
tone are required to replenish her bankers. When I received your 
other cipher telegram this evening, I answered at once, and will now 
add -that this ship [MaHa Teresa) ia already in the dock, and we are 
about to begin putting in the 180 tons of coal which she needs. The 
gun that is ready will be mounted in a little while. It is a pity that 
we do not have the other two; they will not be ready for ten or twelve 
days. 

lu the way of 5.5-incb ammunition we carry 78 rounds per gun, but 
of these only 30 cartridges have been pronounced serviceable by 
Guillgn. I saw Pedro Aguirre yesterday and asked him concerning 
the ships at Havana. He says that there is but one ship ready, 
namely, the Venadito. I had him repeat this statement several times. 
He also told me that the dock did not work. If the defects can not be 
remedied we will have to do something about the Vizcaya, as she ha.s 
not bad her bottom cleaned for eight months. As I know nothing 
further than what your telegrams tell me, I am very much perplexed 
and do not know what orders to issue relative to the berthing of petty 
officers. Could you make any suggestions, I should be greatly obliged 
to you, I presume you have received my letter of the 15tli, which I 
hereby eon Arm. 

Tours, etc., Pasouai. Cbevbra. 



[I'liviLW.! 

The Minister of Mahinb, 

Madrid, March 21, 1898. 
His Excellency Pascual Ceeveea. 

My Dear Admiral and Priekd : You ask me about the commis- 
eion of the Colon, It is as follows: Since it is desirable to shorten the 
itinerary laid down for the torpedo-boat flotilla there is some idea of 
having the Col6n accompany it to Puerto Eieo, As this ship can not 
enter there, she would have go to St. Thomas for coal and return to 
Spain to complete her armament. As two captains will take part in 
this expedition, the second in command of the squadron is to go. I do 
not know yet whether this will be carried out. As it is posssible that 
she may go to Cadiz when shebas finished mounting her guns, she can 
get her charts there and begin to take on the cartridge cases. 
Yours, etc., 

Segismundo Bermejo. 

Cartagena, March 37, 1898. 
His Excellency Segismundo Beumbjo. 

My Dear Admiral and Friend: Your favor of the 34th was 
received yesterday. I am ready and waiting for orders to proceed to 
Cadiz. 
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Aa I stated in one of my former letters, I take witli me all of the 
5.5 iiieb projectiles which are in this departamento, namely: 

Ball cartridges 500 

Ordinary aliells of English m/miifaoture 33S 

Ordicary sheila made at Cartagena 216 

Segmental shells of English manufactnic- 67 

Segmental sliellB made at Cartagena 112 

Total nnmber of projeotilea 1,228 

The Cadiz Departamento, whieh I asked on the 21st for a statement 
of the j)rojectiles on hand, answered that they have: Ball cartridges, 
27; ordinary shells, 460; segmental shells, 150; steel shells, 40; total 
number of projectiles, 677, which, added to those now on board, shipped 
from this Departamento, namely, 1,228, make a total of 1,905; but 
. as the number of cartridge cases contracted for is, I believe, 4,500, we 
are short 2,595. Even if we use all the shells that we have, some of 
which, of English manufacture, are quite defective. Moreover, we 
should have spare ones for those that are iired. The shell workshop 
here is not in operation, and if you think well of it, an order might be 
issued to resume work, I think the CoVm should have target practice, 
but at anchor, not under way. It would be worth while to stop a day 
to that end, or have her go out from Cadiz expressly for tliat purpose. 
Yours, etc., 

Pascttal Gee vera. 



Pqeeto Eeal, April 3, 1898. 
His Excellency SBaiSMUNDO BBEitiE.TO. 

My Dear Admiral and Friend: It seems hardly credible that 
since my arrival here I have not had time to write to yon, as I have 
been wanting to do. But owing to long distances and many things to 
be done I have not been abJe to write. In spite of the heavy weather 
we arrived safe and sound, and the injuries of the ColOn were of much 
less importance than 1 thouglit at first. Only a few tubes were dis- 
abled, and for that reason I asked yon by telegram to procure flrom 
Niclausse the 50 tubes which he has ready. I have made requests tbr 
the coal and lubricating material, in order that we may alwaj'S be ready 
for any eraeigency. My fears are realized, for the conflict is approach- 
ing at a rapid rate, and the ColSn does not have her heavy guns; the 
Carlos Y has not been delivered, and her 3.94-iuch armament is not 
mounted; on the Pelayo the redoubt is not completed, and I believe she 
lacks her secondary battery; the Titoria is without her armament, and 
of the Numancia we had better not speak. 

But after all, it is well that the end is coming; the country can not 
stand this state of affairs any longer, and any arrangement will be 
good, however bad it may seem, if it can save us from lamenting a 
great disaster, which we may expect if we go to war with ships half 
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arnieil, and only a, few of them, and with want of means and excess of 
iticiimbranees. I shall take along all the amintiditioTi that is ready, so 
that these two ships, such as they are, can be counted npon at any 
moment. The circumstance that the Vizcaya and Oquendo are so far 
away is very unfortunate, beiiauso if they are not incorporated soon 
they may be separated ft'om 6he squadron. 
Yours, etc., 

Pasoual Oerteea. 



The AHmiral (Cercera.) to the Minister {Bei-mejo). 

Capjz, ^pril 4, ISOS. 
I believe it vnty (langoTons Cor torpedo-boat flotilla to ooTitiovie voj'age. As T have 
DO instriictioas, deoro it espadieat to go to Madrid to reeeive tbem and form plan of 
oampaigii. The Canaries trouble me; they are in dangerons situation. If during 
my absence it should be necessary for stjiiadron to go out, it eonld dosoundersecoad 
in command. 



The Miiiisler (Bermqjo) lo iTie Admiral (Cervera). 

MADnin, April 4, 1 
Yonr cipher teVgrani received. In these moments of internatioual crisis n 
aite plans can be formulated. 



The Mois'J'be op Matjinb, 

A'pril i, 1898. 
His Excellency Pascual Cerveua. 

My Dear Admiral and Prietjd : I am in receipt of your telegram 
and letter. In these moments of an international crisis, while diplo- 
macy is exerting its influence and while a truce is being discussed, and 
even the situation of the respective naval forces, nothing can be for- 
mulated or decided. Next time I shall write you more fully. 
Yours, etc., 

Segismundo Bbrmejo. 

Cadiz, April 6, 1898. 
His Excellency Segismundo Bjsrmejo. 

My Dear Admtbal and Friend: In last night's mail I received 
yonr letter of the 4th, having previously received your telegram con- 
cerning the same matter. It is precisely on account of the general 
anxiety prevailing that it is very important to think of what is to be 
done, so that, if the case arises, we may act rai)idly and with some 
chance of efficiency and not be groping about In the dark, or, like Don 
Quixote, go out to fight windmills and come back with broken heads. 
If our naval forces were superior to those of the United States the ques- 
tion would be an easy one; all we would have to do would be to bar 
their way, 
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But as our forces, on the contrjuy, are very inferior to tlioirs, it would 
be the greatest of follies to attempt to bar their way, which could only 
be done by giving them a decisive naval battle. That would simply 
meau a sure defeat, which woald leave ua at the mercy of the eneaiy, 
who conld easily take a good position in the Canaries, and by estab- 
lishing there a base of operations crush our commerce and safely bom- 
bard our maritime cities. It is therefore absolutely necessary to decide 
what we are going to do, and, without disclosing our proposed move- 
ments, be in a position to act when the time comes. 

This was the substance of my telegram, and ray ideas have not 
changed since then. If we are caught without a plan of war, there 
will be vacillations and doubts, and after defeat there may be some 
humiliation and shame. You will understand these frank and loyal 
statements of an old ftiend and comrade, who desires nothing more 
than to help the Government and act with circumspection. 
Tours, etc., 

Pasciiai, Cerveba. 



The Gocernor-Oeneral of Cuba {Blanco) to the Minister of Coloniea (B. GMn). 

Havana, April 7, 1S9S. 

Public opinion remaina dignified ami qniet, though somewhat eicited by reports 

of impending war. Some diKaatisfaction expressed over lack of ehipe in island. 

Those now here not ia coadition to render service. Detention of flotilla at Cape 

Verde leaves our coasts nnprotected. Yon know international situation better than 

), and will realize ezpediency of sending ships. 



The Minister (ISermejo) to the Admiral (Cereera). 

Madbid, April 7, 1S9S. 
Squadron mnet go out to-niorrow. Proceed to St, Vincent, Cape Verde. Imme- 
diately upon arrival take oonl and water. Communicate with seiuapliore Canaries 
to uotiiy yott of anything new. Tnstmctions, which will he amplified, are in sub- 
stance to protect torpedo-boat flotilla, which is placed under yonr orders, Amasimaa 
and Sun Fraitcisco being in Europe. These ate the only American ships there at 



The Admiral (Cervtra) to tke Minister (Bermejo). 

Cadiz, ApHl 7, 1S5S. 
These battle ships are ready for any duty. Beg that yon will permit me to insist 
on having general plan of campaign to obviate fatal vacillations. No doubt Govern- 
ment has formed its plan ; I must know it without fail if 1 am to cooperate with it 
intelligently. 

The Admiral [Cervei-a) (o the Minister {Bertnejo). 

Cadiz, April 7, 189S. 
Will leave to-morrow 'evening for Oape Verde, where torpedo-boat flotilla ia 
placed under my orders. Not knowing plan of government, and not having been 
told what to do next, I shall await instructions, protecting the Canaries. 
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The Minuter (Befinojo) to Ihe Admiral (Cervera). 

MAnnit., JpHl 7, 18S8. 
Hurry of departtire prevents fur the moment making yon aoqiiainted with pUn 
you ask for, but you will receive it in detail a few days after arrival at Cape Verde, 
as Btea,iaer loaded with coal is following in your wake. 

The Admiral (Ceruera) to the Minister (Bermejo). 

Cadiz, April S, 1898. 
Your cijilier telegvani of yesterday reeftivod. Shall await iuBtcHctionB at Cape 

Tlie Admiral (Cerrera) io thr. Minister (Berm^o). 



GAjyiz, April 8, 1898. 
His Excellency tiEGisiiDNDO Beumejo. 

My Dear Admieal ahd Friend: I have received all your tele- 
grams. The ships are ready and I expect to go out this eveuirig, I 
have just sent the paymaster to San Fernaudo for the money, as the 
Captain-General advises me that it has been T'eceived there. At 
Cape Verde I shall await the instructions which you are to send me. 
The reproduction of the cipher telegram differs in one word; it says 
that the instructions se ampHardn (will be amplified), while the first 
telegram received said se empleardn (will be used). That is the reason 
why I indicated my idea of protecting the Canaries, and now, as pre- 
viously stated, I shall wait. 

I regret very much to have to sail without having agreed upon some 
plan, even on general lines, for which purpose I repeatedly requested 
permission to go to Madrid. Froin the bulk of the telegrams received 
I think I see that the G-overnraeiit persists in the idea of sending the 
flotilla to Cuba. That seems to me a very risky adventure, which may 
cost us very dear, for the loss of our flotilla and the defeat of our 
squadrou in the Caribbean Sea may entail a great danger for the Cana- 
ries and perhaps the bombardment of our coast cities. I do not men- 
tion the fate of the island of Cuba, because I have anticipated it long 
ago. 

I believe a naval defeat would only precipitate its ultimate loss, while 
if left to defend itself with its present means perhaps It would give 
the Americans some annoyance. We must not deceive ourselves con- 
cerning the strengtii of our fleet. If you will look over our corre- 
spondence of the last two months you will see, not that I have been 
a prophet, but that I have fallen short of the true mark. Let us not 
have any illusions as to what we can do which will be in proportion to 
the means available. Without troubling you any further. 
Yours, etc., 

Pascual Cervera. 
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The Mihistbe op Makine, 

Madrid, April 7, 1898. 
His Excellency Pasctjax Obrvbba. 

My Deab Admieal and Friend: We are in the midst of a serioas 
iiiteriiational crisis. While I liave not yet lost all liope of a peaceable 
solutioii, it being the wish of the Goverument to avoid war at any cost, 
we have now reached the utmost limits of concessions by using the in- 
fluence of foreign powers; hnt the President of the United States is 
surrounded by the waves which he himself has raised and which he is 
now trying to appease. It devolves upon you as the Admiral of the 
squadron, and owing to the prestige which you are enjoying in the 
navy — or God himself has singled you out for that purpose — to carry 
out the plans which will be formulated and intrusted to your intelli- 
gence and valor. 

I believe that I have done all that you asked me to do, as far as it 
was in my power ; if I have not done more it is because I have not had 
the necessary means at my disposal. In this, as in everything else, 
my conscience is entirely clear. In the iostruetions which you will 
receive a general idea is ontlined, which you will work out with your 
captains. I will close, begging that you will express my regards to 
the personnel under your orders and conflrming the confidence which 
His Majesty and the Goverument place in your high ability. 
Yours, etc., 

8BGIS3IUNDO BEEJIEJO. 



raBTJtUCTIONS E 

The MlnUUr of Marine (Benttejo) to the Commander i« Okie/ of tlie Squadron {Cervera). 
(CoDfldentJal.] 

HoS'OBED Silt; Althongh np to date the friendly tolations existing bfltwe^u Spain 
and the United States of Kortli America have not changed, yet, in anticipation of 
possible complications, aad in view of the probaI>Ie presence in Earopean waters of 
the United States crniaerB San FrancUeo and Amazonas, it 1>ecoiue8 necessary to pro- 
tect the fii^t toEpeilo-hoat division, wliioh has lecently leaohed the Cape Terde 
Islands, whetlier it be deemed expedient for snoh division to proceed to the West 
Indies, or whether it ha necessary for it to return to the CamaricH. 

Immediately ttpon receipt of this orderyou will therefore proeeeil with the flagship 
and the Cristobal Coliht to St. Vincent, Cape Verde, where the division referred to is 
tojoinyonr fleet and remain for the present nniler jonr orders, together with the 
trans-Atlantio steamer Ciadad de Cadis, whieh Hccompanies it. At St. Vinoont yon 
will await instructions, which will he forwarded in good season, and if the esigen- 
oies of the service should make it advisable for the squadron and torpedo boat divi- 
sion to proceed to Puerto Eico yon will do so, hearing in mind that if prior to yoor 
departure the situation should have become aggravated the battle ships Viicaya aud 
Oqaendo will join you at Cape Verile or meet you at 18" 30' north latitude and 53° 
30' west longitade. This point ha^ been determined from the general Spanish chart 
of the Atlantic Ocean, and you will stand for tliat point for the purpose indicated. 

The protection given the torpedo boats by you will place the division in much 
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■better condition from a military atandpoint, aa each battle stip, as well aa the traus 
Atlantic steamer, can take otatge of two of the torpedo boats for the purpose of 
provisioning them and lending Vbaia such other aid as may be necessary during the 
voyage, which' under these circumstances can he made in leas time and with greater 
safety. As fai' as the contingencies feared make it possible to determine the ohjeo- 
tive of the espeditiou, it will be the defense of the island of Puerto Bioo. In this 
operation yon will take charge of the naval part, in cooperation with the army, 
with the eonourrence of ttie Governor-General of the island, without forgetting, 
however, that the plan rests with you alone, in view of yonr incontestable ability, 
in yonr capacity as admiral, to measure the forces of our probable enemy, estirante 
the eignificanoe of their movements, as well as the best purposes to which the ships 
under your command cau be pat. 

If the case in question should arise, you will deploy the sqnadron so that the 
diflerent tactical units composing it will sustain each other, supported by the 
destroyers and torpedo boats, and uot present a compact mass to the enemy, unless 
the hostile forces should be ei^ual or inferior, in which case it will be expedient lor 
yoa to take the offeustTO. It is on these baseis that your plan must rest, considering 
as the principal factor the speed of our ships, which, as a general rule, is superior 
to that of the enemy's ships, and talking into account that the hostile forces which, 
if the case should arise, will operate iu Puerto Kieo will probably not esoeed 7 ships, 
including 3 auxiliary vessels. 

As it may become necessary to give yon further orders during your voyage from 
CadiB to the Cape Verde Islands, you will pass within sight of the semaphore of 
the Canaries (Puiita Anaga). As to the provisiiwiing of your ships at St. Vincent, 
the necessary instructions have been given to the commander of the torpedo-boat 
division ; aud in Puerto Eico, in case it should be necessary to go there, yon will 
find every kind of supplies, including ammunition. 

In everything compatible with these instrucidons you will observe the orders 
transmitted to the commander of the torpedo-boat division, as far as relate-^ thereto. 
The foregoing is commnnicated to you by royal order, aud at the same time I beg to 
tell you that, in view of the grave ciroumstances through which the nation is pass- 
ing at present, the Government of His Majesty places full confidence in your excel- 
lency's zeal, slciU, and patriotism, aud in the inoonCestable valor of all who are 
subject to and will obey your efficient orders. 

Yours, etc., Seuismusuo Bkrmejo. 

Mateid, April S, 1S9S. 

The Admiral (C'erteja) to the Minister (Ilerniejo). 

Cape Vbude, April 14, 1S98. 
Arrivecl hcrp safely. Am auKious to know instructions. I beg for daily telegram. 
Need 1,000 tons of coal to refill bunkers. / 



The Miiiiiter (BeriMJo) to ike Admiral {Cerveia), Cape Verde. 

Madrid, April ti, 1S9S. 
Serious news. Transatlantic San Franoiseo leaves for Cape Verde with instruc- 
tions and 3,000 tons of coal. But begin coaling anyhow from tho coal ordered to be 
purchased by commander of flotilla. Viicaya and Oqucndo under way since 9th to 
joiayou. 

Tlie Miniiter (Bi^nujo) to the Admiral {Ceri'era), Cape Verde. 

Madrid, April 15, 1333. 
Situation continues to be grave. Violent and humiliating speeches against our 
country iu United States Congress. Great powera appear desirous of peace, Coti- 
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fidential iaforraation receiTed from Washington that flying eq^uadron, composed of 
Nevi York, Ttxai, ColaniMa, Minneapolis, and Massachusetts, put to sea the 13tli to 
prevent our buttle sQiips from joining yon. Doaljt tiie to be trae, war uot having 
been declared, bat you. elioald nevertlieloBs be warned. Provide yonraelf witli 
everytbing neceasarj, and upon, arrival of battle Bbipa retit them immediately. 



Commander in Chief of tin Squadron {Cervera) io the Minister of Marine (Bermejo). 

Captadjcy Gbneral op the Squadron, Staff. 

Honored Sir: .In compliance with the orders of your excellency, and as I have 
had the bonor of telegraphing you, I sailed ftom Cadie on the evening of the 8th 
with the Colon and Ttresa, shaping my course for Punta Anaga, island of Tenerilfe, 
where I communicated with aeaiaphore on the morning of the 11th, and received 
your order to proceed, and the informaticm that indications were more favorable. I 
advised you that the squadron bad arrived there safely. 

The Col6n was waiting for lue off the city of Santa Crnz. A tug had brought her 
an ofEeia] letter from the commandant of marine, transmitting to mo said telegram 
from the somapbore, adding that on the previous evening a steamer had been wait- 
ing for me at Punta Auaga, to communicate tbe telegram to me. At 9 o'clock a. m. 
of the 11th I shaped my course for St. Vincent, Cape Verde, casting anchor at Puerto 
Grande on the 14th at 10 o'clock a. ni. Here I found the first division of torpedo 
boats, wioso commander placed him.self under my orders and advised me that noth- 
ing of importance had occurred. 

We bad a good voyage, with wind and sea in the first quadrant (from northward 
and eastward), calming down as we reached a lower latitude. Our usual speed was 
12 knots, at times reduced to 11 knots, so as to arrive in daytime and have no tronble 
in reconnoitering. ThecoalconsumptionoftheCoiiin has been enormous, and that of 
the Teresa also quite large. During the voyage of 1,570 miles, with the speed above 
uientioned,theCoMnhaausedabont 500 tons and the Tej-eto about 4110. The consump- 
tion, there foro,.of the Cold« has been 3,738 pounds per horsepower per hour, at ISkiiots 
speed, and S,919 pounds a.t 11 knots, and that of the Tei-eea 2,546 and 2,dl]9 pounds, 
respectively. Upon arrival berc the Coldn had only 650 and the Teresa 570 tons left. 
1 wish to eallyoui excellency's attention to another point, alsoof great importance. 
Thinking about this extravagant consumption of Juel, I attribOte tliat of the Colon 
to the type of her boilers and lack of experience in managing them, and that of the 
Teresa to the very low pressure in the boilers, considering that tlie engine is of the 
triple- esp ana ion type. When I gave an order to raise the pressure from 100 to 150 
pounds the first engineer in chief made certain explanations to me, which I impart 
to your excellency under separate cover, and as 1 fear that his objections are well 
founded 1 have decided not to raise the pressure in the boilers of this ship, except 
in peremptory oases.' 

Upon arrival here I dispatched to yoa the following telegram: "Arrived here 
safely. Am anxious to know instructions. I beg for daily telegram. Need 1,000 
tons of coal to refill bunkers." This evening the captain of the Ciuilad de Cadiz 

1 The engineer in chief saja that he has noticed that whenever the pressure in the 
boilers has been raised above 115 ponnds there has been some injury, especially in 
the joints of the auxiliary steam piping, which he attributes to the lack of expan- 
sion jointe, in conjunction with the facts that the boiler tubes have lost much of 
their resistance, and that there are afew slight leaks in the scams where the furnaces 
are joined to the boilers, which might bei;ome serious if the pressure were raised in 
the latter, and lie therefore advises not to do so under ordinary cirouiiistancea, 
hecanse the saving in fuel would not comjiensute for tbe ospense of rop:iira and 
inteil'ercnce with the service. 
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notitied me that he had received the following telegram, dated at Cadi? the Uth, at 
5.05 o'clock p. m. ; " Steamer San Franniseo has sailed from I^as Palmas with 1,000^ 
tons of coal for the fleet. Notify the admiral." This morning I received your excel- 
lency's telegram of the same date (7.5i) p.m.) referring to the same matter and to 
the battle ships Viscaya and Oquendo. After consulting with the second in command 
and the captains, I answered as follows r "For coal they ask 51 shillings per ton paid 
in, London. As it is mucli needed I have ordered it to be bought. Nothing new." 
Jnst as I am about to olose tliis letter, which is to go by a steiimev leaving to-night, 
Ireceivedyoar other telegram, dated to-day (13, SOp.M.), referring to the movenients 
of American ships. 

Yonrs, etc., Pasouai Ceuveua.. 

On Board Ini'anta Mahia Teresa, 

■St. fiaeent. Cape Verde, AjMl IS, 1898. 



T/i« Admiral (Cercera) to the Mminier {Bermejo). 

Cape Vkhbe, April W, 1898. 
Nothing new. Owing to last report of your cipher telegram concerning flyiug 
squadron, the torpedo boat flotilla is fitting for battle, Ughteniug the coal which 
hampers it. 

- Thi! Admiral iCerrera) to tke Minister (Bm-mi^o). 

Cape Verde, April 17, 1S98. 
Owing to heavy weather, have been unable to complete taking on coal purchased. 
San Francisco has not arrived. Am impatiently awaiting her arrival. 



Tke Admiral (_Cervera) to tke Minister (Berm^o). 

Cape Vebi>k, April IS, 1898. 



San Franoisco has arrived. 

The Admiral {Cervera) to the MinUler {Bt-A-mejo). 

Cape Verde, April 19, 1898. 
Oqueodo and Viseaya have safely arrived. 

St. YmOENT, Cape Veede, April 19, 1898. 
Hia Excellency Segismundo Bermejo. 

My Dear Admiral and Friend: The 8(m Francisco, and with it 
your instructions and letter, arrived yesterday. If the Oquendo and 
Yizcaya have really sailetl for here, they have now been out ten days 
and must arrive to-day or to-morrow, for that is all the time they would 
require to make the voyage of 2,400 miles from Puerto Eico. But I am 
thinking that perhaps the date stated, the 9th, is that of the cablegram 
iaauing the order, and not the date of sailing, in which case they will 
arrive later. 

The boilers of the Ariete are practically unserviceable, so that this 
vessel, instead of being an element of power, is the nigbtmare of tlie 

' Telegram from minister to Cervera says 2,000. 
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fleet. She could only be used for local defense. The boilerof tte Lzor 
ja 11 years old and is of tbe locomotive type, and tbat tells the whole 
story. As for the destroyers Furor and Terror, their bow plates give 
as soon as they are in a sea way, and some of their frames have been 
broken. Villaaniil has had this remedied as far as he has been able. 
The Plut6n had an accident of this kind when coming from England, 
and had her bows strengthened at Ferrol. 

I do not know whether the port of San Jnan de Puerto Eico aflbrds 
good protection for the fleet. If it does not, and if the port of 
Mayagiiez can not be effectively closed, the fleet would be in a most 
unfavorable position. However, before forpiing a judgment, I shall 
await the arrival of the Viecaya, whose captain, Eulate, is thoroughly 
acquainted with Puerto Eico. 1 am constantly preoccupied about the 
Canaries. 

It will be necessary to close and fortify the port of Graciosa Island, 
as well as the small island commanding the port of La Luz in Gran 
Oaoary, From your instrnctioua it seems that the idea of sending the 
fleet to Ouba has been abandoned, I believe very wisely. Concerning 
Puerto Eico,-I have often wondered whether it would be wise to accumu- 
late there all oor forces, and I do not think so. If Puerto Eico is loyal, 
it will not be such an easy task for the Yankees; and if it is not loyal, 
it will inevitably follow the fate of Cuba, at least as far as we are 
concerned, 

On the other hand, I am very much afraid for the Philippines, and, 
as I have already said, for the Canaries; and above all 1 feiirthe possi- 
bility of a bombardment of our coast, which is not unlikely, considering 
the audacity of the yankees, and counting, as they do, with four or 
five vessels of higher speed than our own. 

For all these reasons, I am doubtful as to what it would be best for 
me to do, and I will not take any decision without your opinion and that 
of the council of captains, as indicated iu your letter. I leave this 
letter open until to-morrow, in case anything should happen. 

I was here interrupted by the information that the Vimeaya and 
Oqumdo were in sight, and I have had the pleasure of seeing them 
come in aud of greeting their captains. The crews sire in the best of 
health aud spirits, but the Viscaya needs dockiog badly. 

During tbe trip from Puerto Eico she burned 200 tons more coal than 
the Oquendo, which means a diminution of her speed of from 3 to 5 knots 
according to my reckoning, and a diminution of her radius of action of 
from 25 to 30 per cent, thus losing the advantage of speed to which yon 
called special litteution in your instiuefcious. Both are now coaling, 
but it is slow work, for, unfortunately, we do not feel' at home lieiu. 
We are indeed unlucky! Until to-morrow. The mail has come in 
and will shortly go out again, I wOl therefore close this. 
Yours, etc., 

Pascual Oervbra. 
10742 4 
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The Governor-Gmm-al of Pverto Eieo (Maciaa) to Ike Minister of Colonies {B. Giiun). 

Pdheto Rico, April SO, 1S98. 
Yoar excelleDCy and the luiDister of war liiiow secant resources at my dispoaal. 
I should kuow what our naval forces are doing. Do not know situation of our 
Hquadron. 

Captaincy-Genbral or thb Sijuaiirom, Stafi'. 

Honored Bik: Upon teaching this liarbor I had the honor of notifying your 
excellency of my arrival andor dateof tlie 15tli. Agreeable to yoiirotdete I acquired 
and distributed between the CoUn and Tereea the 700 tons of coal, which was all I 
could obtain here at the exorbitant price of Bl shillings per ton. I also purchased 
all the lubricating oil 1 could tind (about 125 galloiw of olive and 132 of mineral 
oil), BO as to be able to supply the CoUn, Oquendo, and Vixcaya. At the same time I 
made efforts to get boats for unloading the coal of the San Francisco, and succeeded, 
though not in as large number as desired. 

The San Pranciaco arrived on the 18th at noon, and at daybreak of the 19th the 
unloading of the coal was commenced. Her captain delivered to me the instructions 
■which you mentioned. The custom-house raised some dil^culty and wanted to col- 
lect duty on the coal landed; but the matter was settled by the governor of these 
islands, after conferring with the government by telephone. 

On the 19lh, at 11 o'clock in the morning, the Oqaendo and Vieeaya arrived; the 
latter at once commenced to coal, working all night. The OqiienAo, whichhas abont 
200 tons left, conld not begin to coal until the following morning. The fitting ont 
of the vessels will be continued with all possible speed. The battle ships had nothing 
special to report. In the torpedo-boat division slight defects have been noticed in 
the joints of the bow plates of the Terror and Furor, which we have remedied tem- 
porarily. (The Plvton had these same repairs made at Ferrol.) 

The boilers of the Ari^ie are in poor condition, so that this torpedo boat, far from 
being of use, is an impediment. Her engines are very delicate. In a separate letter 
I conlirraed to your excellency all the telegrams which I have dispatched since my 
last communication. The sanitary condition of the fleet is good. 
Tours, etc., 

Fasoual CitnvEBA. 

On Boabd Inpanta Mawa Teresa, 

St. Vineenl, Cape Verde, April SO, 1898, 



The Commander in Onefofthe Squadron {Cervera) in the Minister of Marine (Bermejo). 
Capiainct-Gunkbal of thb Squadron, Staff. 

HoKonED Sir; I have the honor to forward herewith a copy of the proceedings of 
the meeting of the captains which 1 called to-day at your suggestion. As the mail 
is about to go out I do not have time to speak about it fully, but will do so in my 
next letter. 

Tours, etc., Pasoual Ckuvbra. 

St, Vimcekt, Capk Veuub, April 20, 1S9S. 



PROCBBDINOa. 

The second In command of tit a naval forces and the captains of the vessels, having 
met Oil bourd the cruiser Criiiihal Colihi, by order of his excellency the commander 
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in cbief of the eqnadrou, and nnder his presidency, the president subiuitted for dis- 
cussion the followtDg qaesMon: "Under the present clreumstanceB of the motber 
country, ia it expedient that this fleet should go at once to America, or should it 
stay to protect onr coasts and the Canaries and provide from here for any contin- 
gency 1" Several opinioiis were oschanged concevnint; the probable consequenceB 
of our campaign in the West Indies ; the great deiiciunciBS of our fleot compared with 
that of the enemy were made manifest, as well as the very scanty resources which 
the islands of Cuba and Puerto Rico are at present able to offer for the purpose of 
establishing bases of operations. 

In consideration of this and the grave consequences for the nation of a defeat of 
our fleet in Cuba, thus permitting the enemy to proceed with impunity against the 
Peninsula and adjacent islands, it was nnanimously agreed to call the attention of 
the Govemnjent to these matters hy means of a telegram, as follows : 

COMMANDKE-IN-CHIEF 01' THE 8Q0ADKON TO THE MINISTER OF MARISB; 

In agreement with the second in command and the commanders of the vessels, I ~ 
suggest going to the Canaries. Ariete has boilers in bad condition; boiler of Azor 
is very old. Viscasa must be docked and have her bottom painted if she is to pre- 
serve her speed. Canaries would be protected from a lapid descent of the enemy,' 
and all the forces wouW be in a position, if necessary, to hasten to the defense of the 
mother country, 

Pascual Cbrvf.ra. 

J OS ft ri! Paredes. 

Juan E. Lakaga. 

EmiPxIO DfAa MoBEU. 

VfCTOR M. CONCAB. 

Antonio Eulatb. 



On Board Crtjisbr Coi.6n, AjiHl SO, 1 



Tlie Minister (Berm^o) ta the Admiral (Cefvera), Cape Verde. 

Madhid, ApHl 20, 1S9S. 
Both Houses of United States Congress have approved armed intervention, declar- 
ing Cuba free and independent. It is thought Presiilent will sign resolution to-day. 
Urgent to complete fitting out. 



The Admiral {Cervera) to the Minister (Bermejo). 

Cape Vbrde, April SO, 1S9S. 
If you approve going to Canaries, I beg you will send at once all the torpedoes to 
that point. 



[Conflilential.) 

Honored Sie: For lack of time I could not tell yoa yesterday 
alDout the council which met on board the Golan, and only sent you a 
copy of the proceedings. The council lasted nearly four hoars. The 
prevailing spirit was that of purest discipline, characterized by the 
high spirit which animates the whole fleet, and especially the distin- 
guished commanders, who are an honor to Spain and the navy, and 
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whom it is my good fortune to have for companions in these criticail 
and solemn circumstances. 

The flret and natural desire expressed by all was to go resolutely in 
quest of the euemy and surrender their lives on the altar of the mother 
country ; but the vision of the same mother country abandoned, insulted, 
and trod upon by the enemy, proud of onr defeat — for nothing else could 
be expected by going to meet them on their own ground with our inferior 
forces — compelled them to see that such sacrifice would not only be 
useless but harmful, since it would place Spain in the hands of an 
inFsolent and proud euemy, and God only knows what the consequences 
might be, I could see the struggle in their minds between these con- 
flicting considerations, All of them loathe the idea of not going imme- 
diately in search of the enemy and finishing once for all. 

But, as I said before, the vision of the country trampled upon by the 
enemy rose above all other considerations, and inspired with that 
courage which consists iy braving criticism and perhaps the sarcasm 
and accusations of the ignorant masses, which know nothing about 
war in general and naval warfare in particular and believe that the 
Alfonso XII or tlie Gristina can be pitted against the Iowa or Massa- 
chusetts, they expressly and energetically declare that the interests of 
the mother country demanded this sacrifice from us. 

One of the captains had certain scruples about expressing his opin- 
ion, saying that he would do what the Government of His Majesty 
should be pleased to order; but as all of us, absohitely all, shared these 
sentiments, it is hardly necessary to say his scruples were soon over- , 
come. My only reason tbr mentioning this is to give you an exact 
report of everything that happened. Another of the captains, certainly 
not the most enthusiastic, but who may be said to have represented 
the average opinion prevailing in the council, has, by my order, written 
down his ideas and I send you a copy of his statement which reflects 
better than 1 could express them the opinions of all. 

This document represents exactly the sentiment which prevailed in 
the meeting. Believing that I have fulfilled my duty in giving your 
excellency an accurate account of all that happened, I reiterate the 
assurance of the excellent spirit of all. 

Yours, etc., Pasoual CERviiEA. 

His Excellency the Mihister vie Marine. 

Apbh. 21, 18EI8, 

rDocnmeiitroferreatl..! 

Oapt. Victor M, Concas, 

Comma/tider of the Battle Ship Infanta Maria Teresa : 
Concerning the subjects presented for discnssion by the Admiral of 
the fleet at the council of war held on board the battle ship Cristobal 
■ OoUn, my opinion is as follows : 
.\ (1) The naval forces of the United States are so immensely superior 
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to our owu in namber and class of vessels, armor, and armament, and \ 
in preparations made, besides the advantage given the enemy by the | 
insurrectioD in Cuba, the possible one in Puerto Eico, find the latent J 
iuaurrection in the East, that they have suffieient forces to attack ns in 
the West Indies, in the Peninsula and adjacent islands, aud in the 
Philippines. 

Since no attention has been paid to that archipelago, where it was, 
perhaps, most urgent to reduce our vulnerable points, which could 
have been done with a single battle ship, any division of our limited 
forces at this time and any separation from Butopeau waters would 
involve a strategic mistake which wonld carry the war to the Penin- 
sula, and that would mean frightful disaster to our coasts, the payment 
of large ransoms, and, perhaps, the loss of some island. 

As soon as this fleet leaves for the West Indies it is evident that the 
American Flying Sijuadron will sail for Europe, and even if its purpose 
were only to make a raid or a demonstration against our coasts the just 
alarm of all Spain would cause the eTiforced return of this fleet, although 
too late to prevent the enemy from reaping the fruits of an easy victory. 
The only three vessels of war remaining for the defense of the Penin- 
sula — the Carlos V, the Pelayo, whose repairs are not yet finished, and 
the Alfonso XIII, of very little speed, and even that not certain — are 
not sufficient for the defense of the Spanish coasts, and in no manner 
for that of the Canaries. 

The yacht Qiralda and the steamers Germania and Hormania, of the 
acquisition of which official notice has been received, are not vessels of 
fighting qualities and add no strength to our navy. 

(2) The plan of defending the island of Puerto Eico, abandoning 
Caba to its fate, is absolutely impra'cticable, because, if the American 
fleet purposely destroys a city of the last-named island, in spite of all 
the plans of the Goverument on the subject, and even though It would 
be the maddest thing in the world, the Government itself would be 
forced by public opinion to send this fleet against the Americans, 
under the conditions and at the point which the latter might choose. 

(3) Even deciding upon the defense of Puerto Eico alone, the trip 
across at this time, after the practical declaration of war, without a 
miUtary port where the fleet might refit on its arrival, and without an 
auxiliary fleet to keep the enemy busy — who, I suppose, will make St. 
Thomas his base of operations — is a strategic error, the more deplorable 
because there have been mouths and even years in which to accumulate 
the necessary forces in the West Indies, It seems probable, judging 
from the information acquired, that the supplies accumulated at St. 
Thomas are intended by the enemy to establish a base of operations in 
the vicinity of our unprotected Vieques (Crab Island). For all these 
reasons the responsibility of the voyage must remain entirely with the 
Goverument. 

(4) Adding these three battle ships and the Cristdbal Colon, with- 
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out her big guns, to the two remaining in the Peninsula and to the few 
old torpedo boats which we have left, it is possible to defend our coast 
from the Guadiana to Cape Creus, including the Balearic Islands and 
the Canaries, thaoks to the distance of the enemy from his base of 
operations. This defense, however, will have to be a very energetic 
one if the enemy brings hia best ships to bear on us, and it will not be 
possible to save the coasts of Galieia and of the north of Spain from 
suffering more or less if the enemy should bring along a light division, 
nor even the protected coasts from an attack here and there, as our 
ships are too few in number to be divided, 

(5) It is very regrettable that there are not enough vessels to cover 
all points at one time; but duty and patriotism compel us to present 
clearly the resources which the country gave us, and the needs which 
present circumstances bring on the country in danger. 

{6) Lastly, I believe, with due respect, that the military situation 
should be laid before the minister of marine, while I reiterate our pro- 
foundest subordination to his orders, and our firm purpose most ener- 
getically to carry out the plans of operations he may communicate to 
these forces. But, after pointing out the probable consequences, tbe 
responsibility must remain with the Government, 

VlCTOli M. CONCAS. 

St. Vincent, Cape Verde, April 30, 1898. 



Ihe Minuter (Bermejo) to the Admiral {Cemeru), Cape Verde. 

MiDJ{li>, April %1, 189, 
Torpedo boat Afieie may return to Spaiu, towed. Ijy Sun jyo«d»<x». Issue e 
instraotlons aa you may deem neceasaiy. 



rfte Aixairal (Cwvera) to the Minister (Berm^o). 

Capb Vekwb, April SI, 1899. 
The more I tfilnt about it I am. conviiiced ^ that to continue voyage to Puerto Kico 
will be disastrouB, I can leaTe for the Canaries to-motrow. The cociliDg is pioceod- 
ing slowly, there being a lack of appliances. The captains of the ships are of same 
opinion aa I, some more emphatically. I need instructions. 

The Minister (Serm^o) to the Admiral (_Ceii>era), Cape Verde. 

MAHiiiD, April SI, 189S. 
As Canaries are perfectly safe, and yon are aware of telegrams on irapetidiag sail- 
ing of flying squadron, yon will go out with all the forces to protect Puerto Rico, 
which is menaced, following the route which your excellency has traced, bearing in 
mind the free scope which the instructions give you, and which I hereby renew. 
The phrase ^m joing mo»-(A will advise rae that yon have sailed. Absolute secrecy 
must be maintained as to your movements.^ 

•This is the text in the pamphlet referred to, but the telegram as sent by me from 
Cape Verde says ; '■ The more 1 think about it the more I ain oouvtneed." 

^In the pamphlet the last part of this telegram has been suppressed. It says: 
"The nation, in these extreme momeuts of the declaration of war, follows your 
squadron in its expedition, and sends to it its enthusiiistic greetiugs." 
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The Admiral (Ceneia) lo Hie Mimsler (Bermejo). 

Cape .Vbedb, April SS, 1S9S. 
Have received cipher measage concerning tlie Ariete. San Fra'nd$co will not finish. 
nnloading coal for ftt least five days. Ab the Ariete can cooperate In the defense 
of Canaries, I Iieg that you will recall the order for her to return to Spain. Her 
boUers woald not hold out for long trips, but wiU do for local defense, I reiterate 
my req^uesl of cipher telegram for further destiny of fleet. 



Gotemor-Gen^ral (Blaneo) to the Miiiisier of War (Correa). 
[Extract.] 

Havana, April St, 1S9S. 
PiiMIc spirit very high ; groat enthasiasm among all ciasses. But I must not con- 
ceal from your excellency that if people should become convinced that uquiidrou ia 
not coming, disappointment will be great, and an unpleasant reaction is possible. 
Beg that your esoellency will advise me whether I can give them any hope of more 
or less immediate arrival of squadron. 



The Minister {Berai^o) to tke Admiral (Gervera), Cape Vei'de. 

Madeid, April ^3, 1S3S. 
The Government ia inquiring constantly about your sailing. It is absolutely 
necessary to go out as soon aa posasble. Have Ariete towed to Canaries by Son 
Franeiioo. 



The Admiral ( Cerv^ti) io tke Minister (ifei'wie/o). 

Cape Verdb, dpril Si, 1SS8. 
Havereceived cipher telegram with instructions to proceed to Puerto Kico. Though 
I persist in my opinion, which is also the opinion of the captains of the ships, I shall 
do all I can to hasten our departure, disclaiming all responsibiUty for tie conse- 
quences.' 



The Admiral (Gervera) to the Minister {Bermejo). 

Oape Veedb, April 33, 1898. 
I do not know location of hostile ships, nor on what the instruclious 
are based. Beg your excellency to send me all possible information. 



The Admiral {Ctriiera) to the Minister (Bemiefo). 

Cape Verde, April SS, 1S9S. 
I do not know officially whether war has been declared. It is absolutely neces- 
sary that 1 should know in order to treat the American flag as an enemy. 

' In the pamphlet the last part of this telegram is omitted, which is as follows: 
" We are grateftil for the greeting of the nation, whose happiness Is our only wish, 
and in the name of all I express our profound love for oar country." 
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The Minister (Ilermejo) to the AdmiyaT {Cervm-d). 

Madrid, Atiril SS, 1898. 
If war had Ijeen declared I Bhould have advised yon ; but, as a matter of fact, a 
state of war esists, since the TJiiited States fleet will begin, to-morrow the bloclcade 
nf Cuba. The ships of the flying sqnadrou, which I mentioned to your excellency, 
and about which I have had no further in formation, are to blockade PnertoEieo, but 
have not yet left Hamptoii Koads. The foundation of the instructions is to intrust to 
yonr excellency the naval defense of Puerto Eico. I Lave no special news to commu- 
nicate to you to-day. 



Ike Admiral (Cercera) to the JHninier (Bermejo). 



I need precise instructions by which I can shape nij o 
declared officially by the time I sail. 



The Minister (Berniejo) to the Admiral (Cei-vera), Cape F«i-de. 

Madrid, April «, 1S9S. 
Have received your second telegrain. Can not give yon more definite instrnctions 
than you have, leaving you free to choose the rente to be followed, eluding, if 
possible, an encounter with the hostile fleet, and reaching sonic point on the coast 
of Puerto Eico. The Ciadad de Cadis will accompany you with as much coal as 
possible, 



St, Vikcent, Cape Veede, April 3S, 18<>S. 
His Exeellency Segismundo Bbemejo. 

My j^BAE Admieal and Friend : I have not yet answered your let- 
ter of the 7th, which the San Francisco brought me, because, though I 
have written you since, I did not have it before me. It is inrpossible 
for me to give yoa an idea of tlie surprise and consternation expe- 
rienced-by all on the receipt of the order to sail. Indeed, that surprise 
is well justified, tor nothing can be expected of this expedition except 
the tot-al destruction of the fleet or its hasty and demoralized return, 
while in Spain it might be the safeguard of the nation. 

It is a mistalce to believe that the Canaries arc sate, which is only 
the case with reference to Santa Oruz, Las Palmas, and one or two 
other places. But is Graciosa Island safe, for instanced If the Yan- 
kees should take possession of it and fortify the port they would have 
a base for any operations they might wiwh to undertake against Spain, 
and surely the battalions will not be able to eject them from there. 
Such a thing will not be possible at present, with the squadron at the 
Canaries, but it will be uievitable when the squadron has been destroyed. 

Ton talk about plans and in spite of all eftbrts to have some laid out, 
as would have been wise and prudent, my desires have been disap- 
pointed to snch an extent that if the circumstances had been difterent 
I should have applied to be placed on the retired list, and I shall ask 
for it, if God spares my life, just as soon as the danger is over. I should 
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even apply for it to-day, withont cai-irig a straw for being accused of 
cowardice, if it were not for the fact that my retirement would produce 
among the squadron the deplorable effect of a desertion of its admirol 
before the enemy. How can it be said that I have been supplied with 
everything I asfeed for? 

The CoUn does not yet have her big gnus, and I asked for the poor 
ones if there were no others. The 5.5-incb ammunition, with the 
exception of about 300 rounds, is bad. The defective guns of the 
Vizeaya and Oquendo Lave not been changed. The cartridge cases of 
the Colon can not be recharged. "We have not a single Bnstamente 
torpedo. There is no plan nor concert, which I so much desired and 
have suggested in vain. The repairs of the servomotors of toy vessels 
were only made in the Infanta Maria, Teresa and the yiscaya after they- 
had left Spain. 

In short, it is a disaster already, and it is to be feared that it will be 
a more frightful one before long. And perhaps everything could be 
changed yet. But I suppose it is too late now for anything that, is not 
, the ruin and desolation of our couutry, I can anderstaad that your 
conscience is clear, as yon state in your letter, because you are a good 
man and your course is clear before you, but ihink of what I tell you 
and you will see that I am right, I assembled my captains, as you told 
me, and sent you by telegraph an extract of their opinions. 

I have since forwarded you a copy of the proceedings, and by this 
mail r send you an official letter commenting thereon, I have nothing 
further to add. The Viseaya can no longer steam, and she is only a 
boil in the body of the fleet. But I will trouble you no more. I con- 
sider it an accomplished fact, and will try to find the best way out of 
this direful enterprise. 

Yours, etc., Pasctjai. Cerveea. 



The Jdmiral {Cefrera) to tlte MinisUr {Bermejo), 

Cape Verde, April SS, 1S9S. 
I heg your esoellency to permit me to insist that the result of our voyage to 
America most te disastrous for the future of our country. That ia tlie opinion i>f 
all men of Lonor. 1 beg your excellency to read this telegram and my whole ofBRial 
and confidential correepondence to the president of the council, in ordei; to ease my 
oou science. 



The Minister [Bermejo) to the Admiral [Oerverd], 

MADRID, April 2S, 1898—6 o'clock p. m. 
As result of heavy seas, Audas had bow bent at right angles to port 
as far as second bulkhead. 1 notify you so that you may have bows 
of destroyers strengthened as much as possible. 
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The Minister (Bermejo) to the Admiral (Cervera), 

Palace, Madrid, April 33, 1898~noon. 
I call meeting of general officers. Awaiting their decision. Advise 
me immediately whether torpedo hoats are ready. 

Tht Admiral {Cervera) to the Miaister {Fiermejo). 

Caps y^RVR, April SS,1S9S. 
At principal ports West Indies, where these sliipa are likely to touch, we shonld 
have confidential agents to give me anthentio information, and credits sLould be 
opened. 

The Admiral {Cervera) to the Minister (Bermtrjo). 

Capb Vkrdb, Jprll S3, 1S98. 
Kocfiived cipher message laat evening. We are working night and day to fill 
blinkers. Have telegraphed already that appliances are lacking. Eight hundred 
tons still remain and it will take tliroe days longer. Before sailing 1 must know 
whether war has been declared. 

The Admiral {Cercera) to the Minister {Bermejo.) 

Cape Verub, ApHl 03, 1898. 
; destroyers likewise, except 2.95-iuch gnus. They 
e mounted in a few hours. 



Proceedings of meeting of general offieera of the naiy, held at the ministry of marine, under 
the presidenoji of the minister of marine, Bear-Admiral Segismimdo Berm^o, on April 
23, 1898. 

Freseut: Admiral GiiiI)ermoChaG6n.yHaldoDado; Yica'AdmiTals Carlos Valc^cel, 
Josi^ M. Ber^Dger, Edaardo Butler, and Fernanda Martinez; Rear-Admirals Manuel 
Pasqnin, Jos6 Navarro, Antonio de la Kocha, Ismael Warleta, Manuel Moko, Mauael 
de la CSmara, Ednardo Beinoso, and Josg de GuKHiiiD ; and Captains Josii Gomez 
Lna?^, Antonio Terr;, Joaquin Lazags.. Joaquin Cincdnegul, and Ram6n AuUi^n. 

The session opens at 3 o'clock p. m. 

The Ministei' explains the aitaalion of the country relative to the state of war with 
the United States of North America, the distribution of the Spanish ships, and the 
Information he has couceroing the enemy, and reads to them the instructions which 
he has ie«ned to the admiral of the fleet for his departure from Cadiz, which 
instractions he did not receive until he arrived at Cape Verde, his departure having 
been hastened by subsequent telegraphic orders, 

Mr. Berdnger says that if the explanation made by the minister has no other object 
than to inform them of what has happened, he thanks him and takes notice thereof. 
But if the object is to ask for opinions on the subject, he shonld abstain from every- 
thing not oonformablo to discipline, reserving judgment thereon until such time 
when ho will have a right to express it. 

The Minister replies that so far he has simply esplainod the situation. But now 
that the general officers are acquainted with it he begs Ijhem to assist him with 
their advice as to what they deem most expedient for Uie plan of campaign to be 
followed. 
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Mr. Pasquln says that the memt>er3 have a ri^ht, witliout prejudice to discipline, 
to express tiieir opiuions, aiace they have lieeii convened for that pucpoae; that the 
question is ncjt a technical one, but appertains to the Government, and it is for the 
latter to form the plans of campaign; that that is no reason-wbyeacjioneof them, if 
the miniBter so desires, should not express his opinion; bat before doing so iiiey 
should lie informed whether it is the Govemaient which convenes then as a council 
of war or whether the minister simply asks tliem as comrades for their private 
opinions; because in the former case each one is responsible for the opinions he 
expresses, while in the latter ease they have no other value but that of friendly 
advice; and that, in any event, since they have been convened without being 
informed of the object of the meeting, tliey have not been able to prepare for setting 
forth plans of the importance and gravity of the one about which they are being 
consulted. 

The Minist^ esplaine that the plan of the Government was to send tlie squadron 
now at Cape Verde, together with the first torpedo boat division, to Puerto Rico, 
and intrust to the admiral the defense of that island, which he (the minister) con- 
siders in great danger from hostOe attacks, being poorly defended, Laving very open 
coasts, and inadequate garrisons in case of an uprising; that it was further intended 
to keep in Spain all other available ships, so as to be able to send them at the proper 
time wherever it might be necessary; bnt that the Instructions issued to the admiral 
and received by him at Cape Verde had not yet been carried ont, for the reason that 
the admiral made certain objections totlie plan, which he did not consider expedient. 

A. short controversy followed between Messrs. Becdnger and Butler, the former 
maintaining the possibility that certain opinions to which he attributes great 
weight might get ont, and the latter asserting that the discretion of tbe members is 
a complete guaranty for the secrecy of whatever might be disensaed. 

Mr. CJioerfn asks whether the squadron had already received the order to start 
from Cape Verde, as has been reported, since, if the squadron had aciniaUy sailed, 
there was no need of discussing the point. 

Tfte Minialer replies that the order to start lias been Issued, but has not yet been 
carried out, because the Admiral's remonstrances, reenforced by the opinions of the 
captains of the ships, baa given him much to consider, and since then he has not 
reiterated the order, deeming it proper that the president of the council should be 
made acquainted with such remonstrances. 

Mr. Bei-dnger calls attention to the fact that they are being consulted after the 
breaking out of hostilities, which is hardly a time for asking advice; that he should 
never have advised the assembling of the squadron at Cape Verde, nor the forma- 
tion of a flotilla of heterogeneous vessels, some of which impede the march of others, 
for which reason the destroyers can not do what they might be able to do by them- 
selves; that he should have preferred the formation of a comparatively numerous 
squadron, letting the ships go separately or in small divisions, so aa to enable them 
to operate with greater freedom in seeking or refusing battle, as may be best ; that 
the idea of going back now could not be entertaijied, because the advance toward 
Puerto Rico could be made by the fleet either as a whole or in divisions by different 
routes; some of the vessels migbt even be sent to the Bermudas, in order to compel 
the enemy to divide his forces; that, whatever plan might be adopted, he harbored 
the hope that the victory wonld be on the side of Spain, owing to the good qualities 
of her ships, the skill of those who commanded them, aud the valor of the crewe, 
citing in support of bis belief the fact that during the war of Independence of tbe 
United States it happened that eleven English ships, after maintaining a blockade 
for forty-two days, dnring which time they were constuntly attacked by gunboats 
manned by valiant crews, had to return to England without attaining their object. 
3Vt« Minuter replies that the flotilla was formed while peace was reigning and in 
ample time to reach Puerto Eico, and that the stop at Cape Verde was not part of the 
Government's plan, but was doe to subseq^ueut unfortunate causes. 
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Mr. G6me^ Tmaz saya that ttere is no use in losing time over the diacuBsion of 
iThat lias happened, or liad to happen, bat that a teaolution should he adopted as to 
what the aqnadroii is to do in the future. 

Mr. Mozo states that when the minister convened the general ofEcete of the min- 
istry on Holy Thursday, April 6, for a simUar purpose as the present, a majority of 
thorn expressed themselves in favor of conoentration at Cape Yerde; that the 
speaker was still of opinion that all possible forces should hare heen assembled and 
coucentrated at a port in the Canaries; that the war should be carried on in the 
nature of an active defense, placing every available resource at the disposal of the 
admlial of the fleet, since it was be who would be held responsible hereafter. 

Mr, Berdnger says that his opinion is diametrioallj opposed to that of Mr. Mozo, 
beoanae an nnfortunate encounter of tlie united fleet would be the ruia of the coun- 
try; that the concentration should never hare taken place at any port abroad, but 
that since such had been the case it was imperative for the fleet to start at once for 
the West Indies, togetlier with the destroyers, leaving the torpedo boats at Cape 
Verde to return to the Canaries. 

The Minister says that he deems it important for the discussion to make the mem- 
bers acijuainted with the last telegram received from the Governor- General of Cuba, 
stating that all the Spanish of that island were animated by the very best spirit for 
resiatence ; hnt that this was due to a great extent to the hope they harbored that 
the fleet wonld promptly return to Cuban waters, and if the return was delayed, or 
the hope lost, the Spanish population might at the same time lose the spirit ani- 
mating it. 

Mr. Aanin aays that, although he is the youngest of the members and can shed no 
light on the discussion, he deems it nevertheless proper that he should take part in 
it, if not to formulate plans of campaign, which could not be done without the 
knomledgeof further data than hadsofar been brought out in the discussion, yet to 
partioulariae the debate so that it might produce some good result and fls on the 
minds the value of the opinions expressed; that the first remarks of the ministor 
might be divided into two paits— the exposition of what has already oecnrred, and 
a request for advice for the future. 

Belative to the first, Le coincided with Mr. Ber^nger i» believing that they had 
not been consulted oa what had alreadj' been done and could not be helped, bad 
though it might appear, and that all they could do was to take up matters from the 
present moment, inqniring carefully into the future, and not deny the minister nor 
the comrade the advice for which he aaks, since anyone occupying his high position 
under the present circumstances would need advisers to keep up his courage and 
spirit to carry him through the critical period, as to which everyone would demand 
explanations and require responsibilities to be fixed in one manuei or another. 

As to the c[aestion of forming plans of campaign, though on a forced basis and 
nnderthe pressure of present circumstances, it was not an easy nudertaking and 
without a knowledge of all the antecedents which is indispensable for the purpose 
of formulating opinions as to possible contingencies; that the superfloial knowledge 
of matters derived from the press, so often erroneous, can not be taken as a basis. 
For that purpose he wished to call upon the minister to explain to them the condi- 
tion of the ships composing the nuolona assembled at Cape Verde and the time 
required before those still in the Peninsula would be in condition for active service. 

As to the instructions to be issued to theadmiral, they were probably not definite, 
except as to the objective which the Government had in view, leaving him free to 
develop the same as the ciroumstances of ttie moment might recinire, since instruc- 
tions to he complied with two weeks after they were issued, and at a distance of 
3,000 miles from where they emanated, tad the disadvantage that they either must 
be followed blindly, or must be violated, leaving it for the outcome of events to 
decide whether the man following the latter course would be hailed as a hero or 
court-martialed for disobedience 
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Finally, in view of the gravity of the situation, lie tailed upon the. esteemed 
admirals and comradea, if need be, to examine the future caimly and dispassion- 
ately, leaving the past out of tlie question, and giving tlie l)euefit of their opinions 
for the good of the contitry aud the assistance of their comrades, upon whom are 
fixed just now tlie eyes of tlie nation, which is not well informed as to the true cir- 
cumstanoea under which fate has driven the country into the disaster of a war so 
uneqnal, as far as material resources are Goncerned. 

The Minist^- thanks Mr. Auii6n for the sentiments which have inspired his words, 
and offers to exhibit whatever data may be necessary to found thereon an opinion 
as to the future. He says that the two hattle ships coming from Puerto Kico carry 
provisions for forty-five days, and those coming from Spain for tbirty daya ; that he 
had seat them 2,000 tons of coal by a trans-Atlantic steamer and instructed the 
admiral to get at Cape Verde whatever he might need, ami that he therefore con- 
sidered the hattle ships in perfect condition to engage in a naval campaign ; that the 
three destroyers were in similar condition, but of the torpedo boats only two were 
able to put to sea, because the Aritte had arrived with her boilers disabled. 

The fitting out of the Coring Foonld not be completed nntil the beginning of May, 
the Pelayo would be ready before that time, and the Alfonso was ready now, but 
the greater part of the supply of ammunition for the Carlos V was on the way and 
he could not tell.eiaetiy when it would arrive. The Pelai/o had so limited a radius 
of action that she could hardly go from the Canaries to Puerto Eioo without being 
embarrassed, and the speed of the Al/oneo XIII was bo low that she might prove 
an impediment to the movements of the fleet. As to the Vitoria, he did not con- 
eider her fit to join the squadron on account of her slow speed, and as to the Kuman~ 
cia, although she would return to Spanish waters in a short time, the remodeling of 
this ship was not completed, owing to stritea which had interrnpted the work. 

Mr, Fasqwn asks that the communications from the admiral of the ai^uadrou, in 
which he speaks of the dangers he fears for the expedition to Puerto Rico, be read. 

The Minist^ reads a, telegram from the Admiral in which he expressca a desire to 
have it plainly understood that it is his opinion and the opinion of the captains of 
the ships that the voyage to Puerto Kico may mean a disaster for the future of the 
country ; but that, obedient to instructions, he is hastening all the preparations, so 
as to carry out the order the moment it is received. He also reads his reply advis- 
ing the Admiral that he submits the resolution to the assembly of general officers of 
the navy. 

Mr. Berdnger states that the telegram read by the Minister is of such importance 
that, in his opinion, it should not have been read, but now that it is known, he in- 
sisted that the squadron at Cape Verde should at once start for the West Indies, no 
matter what risks it might run, the same as TegetthofF, when he was ordered to 
attack a superior Austrian' squadron at Lissa. 

Mr. Lasaga says that he has given some thought to the plan of campaign, and he 
submits his plan, such as it is, to the consideration of all. At first he was in favor 
of scattering the forces, but since reading the cablegram from the Govern or- General 
he has modified his opinion. The Carlos F should go out immediately to join the 
squadron, taking workmen along to complete the eleetrical-instanation for operat- 
ing the turrets. The Pelayo should complete the work of fitting out, working night 
and day, and purchasing without delay whatever might be required. At Cadiz they 
should join the Atfon»o XIII and the two destroyers now in Spain and go in search 
of the squadron, after first agreeing oa a geographical point of rendeavons 100 miles 
west of Cape Terda. 

The united forces should then prooeedtoPuerto Kico and fight a battle thereunder 
regular conditions, after which they should continue their course south of Santo 
Domingo and Cuba, appear off Havana from the west, and enter that harbor, or, if 
mgage in another battle with the blockading forces. The torpedo boats 
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ilionJd rettim to the Canaries oc to Spam with the transatlantic steamers. The 
ciuisers Patriota and Edpido should be detached and sent to the Bermudas to divert 
Bome of the hostile forces to that vicinity and prey npon (he enemy's commerce. 

Mr. Cinoiinegui expresses the opinion that to compel the sqnadron to remain at 
Cape Verde or on the sea until the arrival of the ships to he concentrated at Cadiz 
would mean a further delay in the appearance of the Spanish naval forces iu Cuba; 
but that the squadron now at Cape Verde could be sent to the West Indies at once 
andtheCadiEshipseoaldbe ordered later to the United States coasts for the purpose 
of oausing alarm, attracting some of the hostile forces iu that direction, and perhaps 
carrying out some bold operation on hostile cities. He adds that the departure from 
Cape Verde ia absolutely necessary, because if the squadron should remain there any 
longer it would probably be requested to leave by the Portugnese Government, iu 
virtue of the law of neutrality. 

The MinMer says that for operations on the United States coast speed is an impor- 
tant factor; that the Alfonso XlJl has very little speed, the Pelayo a very limited 
radios of action, and that neither the latter vessel nor the Carlos V can enter and 
refit in the harbor of San Juau, Puerto Eieo, by reason of their draft. 

Mr. Biider states that, while he realiaes the necessity for the sqnadron to start at 
once from Cape Verde, he thinks that it should be notified of the Government's 
intention to reinforce it with the ships now in Spain, as an encouragement in the 
difficult tast upon which it is about to embark ; that the Admiral shonld be given 
every possible facility for shaping his actions according tocircnmstances; for, while 
it is deemed necessary for the ships to go to the West Indies, they should not he led 
to a useless sacrifice, especially as there are not in Puerto Rico (he necessary facili- 
ties for repairing injuries. 

Mr. Chaeon speaks of the difficulty of harmonizing so many different opinions, and 
states that they can be only in the nature of advice and not of precepts. He believes 
that pnblic opinion is greatly mistaken in its estimate of the valoe and efficiency of 
the Spanish squadron, but that it is, nevertheless, necessary to satisfy it within rea- 
sonable bounds. He deems the departure from Cape Verde necessary, not only in 
view of the considerations dednccd from the cablegram from the Governor- General 
of Cuba, but also for the reason pointed out by Mr. Cinoftnegai, namely, that the 
fleet can remain no longer in a neutpal port; that it is reasonable to calculate that 
it will take from ten to fifteen days to complete fitting out the ships novf in Spain, 
and that the departure of the squadron from Cape Verde can not be delayed so long, 
and therefore it should start at once for the West Indies, even at the risk of having 
to face the results of an unfortunate encounter. If the fleet blockading Puerto Rico 
should retreat or be defeated, the Spanish squadron should there await the reinforce- 
ments to be sent to it before proceeding to Cuba. As to future operations, he thinks, 
it is hazardous to say anything before knowing the result of the iirst operations. 

Mr. ValcdTcel says that, in view of the sitnation and the gravity of the question, 
he thinks that the squadron at Cape Verde shonld leave for the West Indies. He 
does not think that there is any hope of reenforoing it with the ships fltting out in 
Spain, since from what the minister has said they would require a number of days 
before they could undertake the trip. 

Mr. Annon wishes to state that, when the minister flrst spoke of the opinions 
expressed by the admiral of the fleet, he did not read the whole cablegram, which 
might cause an unfavorabler impress! on among those present; but that ftom its 
whole contest it was clear that Admiral Cervera had acted wisely in setting forth 
his opinion, while at the same time declaring himself ready to use all possible dili- 
gence in doing the very thing which in his conscience he believed to be prejudicial 
to subsequent operations; that his declaration could have no other object than to 
set down his opinion, fearing perhaps that in case of his death — a glorions death, 
no doubt — his far-seeing advice wonld remain forever unknown. 

Eelative to the answer that the minister had sent him, he believed it proper to 
call attention to the phrase, "submit to the rasolntion of au aHsembly," since the 
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assemtilj' coakl not and should not adopt lesolntious, bnt only give advice, leaving 
■it wholly to the Government to dictate resolutiona and accept the rosponsibOity 
therefor, whether in conformity with tlie advice received or not. 

Mr. Gomes Imaz inaiata on hia opinion that the sc[aadT0D9 should be united before 
espoaing them to an enoonnter, because the result of a delay of ten daya could not 
be as serioua aa a possible disaster. 

The MinUf«r, deeming the matter BufEeiently discussed, saggeats that each mem- 
ber present express hia opinion in a concise form, not in the shape of votes and reso- 
lutions, wbioh arc inherent in the Government, but by condensing their opinions for 
the purpose of ascertaining which is the prevailLng opinion among the many 
expressed. 

The Minister's suggestion was adopted, and the following r^snm^ was the result : 
SesumS of the opinions e^reeaed iy tlie general offictri of the majij upon the giiestUm tcMeh 

the Minister addressed to them, in the nature of a eonaaltation, on the SSd day of April, 

1898, lifter explaining to said officers the aitvatioH of our naval forces and ae^ainting 

Oiemwith the last cahlegraras from the Gouernor-General of Guha and ^ oommander in 

chief of the squadron at Cape Verde. 

IJUBSTION. 

In view of the present state of war and the situation of onrnaval forces in Europe 
and at Cape Verde, what orders should be issued to said forcea relative to their 



Oapt. Baindn AiiiUin y Villal6n. The four battle ships and three destroyers now 
at Cape Verde should start immediately for West Indian waters, and after the 
imperative necessity of defending the island of Puerto Rico has been pointed out to 
the admiral, be should be given entire freedom of action as to the route, port to be 
entered, and as to the cases and circumstances in which battles should be sought or 
elnded, according to the condition in which the ships arrive, the strength of the 
hostile forces, and the information which the admiral may acquire or which may 
be transmitted to iiim prior to his arrival. 

The three torpedo boats now at Cape Verde should return to the Canaries when 
and as best thej can under conditionsof comparative safety. The ships Felayo, Car- 
loe V, Alfonso XIII, Vitotia, Patriota, and Bdpido, the destroyers which are in Europe, 
and other available ships which may be purchased or fitted ont should be con- 
centrated at Cadiz and speedily equipped; bnt the final destiny of those vesaela 
shonld not be determined a priori, but according to the situation of the war at the 
time when these vessels are ready. 

Capt. Joaguin dnoiinegui y Maroo espressos the same opinion as Mr. Auildn, adding 
that the cruisers Fatriota and Iliipido should aimultaneonely be sent to the coasts of 
the United States in order to create alarm, call the enemy's atlicntiou to other poiuta, 
compel him to divide his forces, and thereby eaablo the Spanish squadron to seek a 
port under more favorable conditions. 

Captain Joaqitin Lazaga y Garay maintains the opinion he espi ossed in the course 
of the debate ; but if nevertheless the opinion in favor of the immediate departure 
of the squadron from Cape Verde should prevail, at least the Alfotisa XIII and the 
destroyers now in Spain should be incorporated with the squadron, and simul- 
taneously the oruiaecs Fatriota and Edpido should' go to the United States coasts, 
provided they are in condition to do so. 

Capt. Antonio Terry y Eivas. Same opinion as Mr. Auii6n. 

Capt. Jos4 Gomez Iinaz, presents hia answer in writing aa follows : ■' The squadron 
asaembled at Cape Verde should not go out immediately, but only when the Cdrlos V, 
Felayo, and other available vessels are ready to reenforce the squadron, cither 
directly or, preferably, by atrategio maneuvers (similar to the one mentioned by 
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Captain Lazaga), bo that the battle, if inevitable, may take place under mtire 
fivvoiahle ciroumetauoes. When the forces ace united. Admiral Cervera sliould be 
permitted to operate with the freedom, of action, inherent in an admiral." 

Kear-Admiral Joi6 Guzmdit y Galttei; Same opinion aa Mr. AuniSn. 
' Bear^Admiral Eduardo Setnoso 1/ flies 4e Tejada. Same opinion as Mr. AnTKjn. 

Bear-Admiral Manuel de la Cdmara y Lib^moore. Same opinion as Mr. AuHfiii. 

Bear-Admiral Manuel Mono y Dles-Bohlea formulated hia opiuion in writing aa fol- 
lows: "If His Miyesty'B Governinent, for reasons of the country's highest intereats, 
tbinks best that the sriuadron shonld atart immediately for Puerto Eico, the under- 
signed rear-admiral is of the same opinion. If aot, he thinks that the squadron 
should he reenforced, because, like the admiral of the fleet, he is couviuced that a 
disaster is impending, and such a disaster within sight of Puerto Eico would surely 
not coutribute toward raising the spirits of the inhabitants of that island nor of 
the jaiand of Cuba." 

Bear-Admiral Tamael WarUta y Ordovas. Same opinion as Mr. Aun6n. 

Bear-Admiral Aniauio de la Boeha y Aranda. Same opinion aa Mr. Aunrin. 

Bear-Admiral JoeS Navarro y Femdnde^. Same opinion as Mr. AuBiin. 

Bear Admiral Manuel Pasquin y de Juan. Same opinion as Mr. AuHiin. 

Vice-Admiral F^^ando Martinea de Espinoaa. Same opinion aa Mr. Aulidii. 

Fice-Admiral Edaardo Butler y Angnita. The foav battle ships and three destroyers 
now at Cape Verde shonld start immediately for the West Indies, with iastrnctions 
to accept or elude battle aa may be neoeasaiy. Bnt being convinced that in union 
ia strength, he is of Captain Laaaga'a opinion relative to the increase of the ahipa 
and rein forcemont of the Cape Verde squadron by all availaltle vessels, in such man- 
ner and at such point as the Government may deem expetlient; but he believes that 
thia can not be done without prejudice to the immediate departure for the West 
Indies. 

Viee-AdmiralJoaS Berdnger y Baiz ie Apodaca confirms what he has stated at the 
beginning of the debate, namely, that the squadron now at Cape Verde should under 
no oiroumatanees return to the Cauariea, and still less to Spain, but should start 
immediately for the West Indies, using the destroyers as aeouta to procaro informa- 
tion prior to going into port. 

Yiee-Admiral Carlos Yalodroel y Vmel de Gruimiiordo. Same opinion as Mr. Auflfin. 

Admiral Omllermo Chavdn y Maldonado thinks that the squadron now at Cape 
Verde should start immediately for the West Indies, before being compelled by inter- 
national order to leave the neutral port where it is now. Its admiral should have 
full authority to proceed according to the requicementa of waj and the exigencies of 
national honor. The ships remaining in Spain should be concentrated at Cadiz and 
completed and equipped aa speedily as possible, so as to be in readiness to comply 
inatantly with any instructions which the Government may see fit to issue to them, aa 
the situation of the country may demand. 

In virtue whereof and by order of the miuister of marine the foregoing proceed- 
ings have been drawn up and signed by the gentlemen taking part therein, 

Segismundo Becmejo, Gnillermo Chac6n, Carlos Valciircel, Jos6 Maria 
BerSlugor, Eduardo Butler, Fernando Martinez, Mannel Pasquiu, Jos6 
Navarro, Antonio de la Roeha, Ismaol Warleta, Mannel Mozo, Manuel 
de la CSmara, Eduardo Reinoao, Josfi de Guzman, Jos^ Gdmez Imaz, 
Antonio Terry, Joaquin Laaaga, Joaquia Cinciinegni, Kamflu Aufidn. 



The Minister (Berme/o) to the Admiral (Ce»iiei'a), Cape Verde. 

Mabrid, April M, 1898. 
Assembled general ofBeers of the navy. Opinion is that the four battle ships and 
three destroyora should start Immediately for West Indies. Have anhmitted thit) 
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opinion to His Majesty's Government, which ratifies it, ordering that your escol- 
lenoy be given complete freedom of action in proceeding to West Indies, trusting in 
your skill, knowledge, and valor. Ton can obtain information in West Indian 
waters before entering port iu Puerto Kico, or in Cuba, if deemed more expedient in 
view of information receivefl. Yon are given entire freedom of action as to route, 
port, and cases and oivcum stances in which battle should be sought or eluded. Fif- 
teen thousand pounds are at your disposal iu London. Tlie torpedo boats are to 
return to Canaries with auxiliary vessels. You will prescribe their route. The 
United States flag is hostile.' 

^In the pamphlet so miiny times referred to the last seuteace of tbls telegritm is 
omitted, wliich says; ''I renew the euthiisiastio greeting of tlie nation iind Govera- 

The Admiral (Ceniera) to the MinUter (Bermejo). 

Cape Veedb, April S4, 1S9S. 
Hope to finish coaling to-morrow. After turret Oqitendo does not obey horizontal 
trainiug. Have been trying in vain for two weeks to asoei-tain cause. We eontiuae 



St. Vincent, Cape Vebdb, 

April 3d, 1898. 
His Exeelleney Segismundo Beemejo. 

My Dear Admieai, and Feiend : The telegram ordering us to start 
has jnst arrived, and I have given orders to tranship froln the Cadia to 
these vessels coal, supplies, crews, and the artillery of the destroyers, 
which was on board the Cadiz. I iut«nded to sail without flniahing 
the provisioning of the ships, but since the Cadis is to remain here I 
have decided to ship as much coal as possible. I will try to sail 
tomorrow. As the act has been consummated, I will not insist uiion 
my opinion concerning it. May God grant that I be mistaken ! 

You see I was right when I told you that by the end of April the 
Pelayo, Carlos F, Yitoria^ and Numaneia would not be finished ; that the 
GoUn would not have her big guns unless we took the defective ones; 
that we should not have the 5.5-ineh ammunition for the new guns, etc. 
With a clear conscieiioe I go to the sacrifice, but I can not understand 
the unanimous^ decision of the general officers of the navy indicating 
disapprobation and censure of my opinions, which implies that some 
one of them should have relieved me. 

1 have been informed of the sailing of a cargo of 5,700 tons of eoal 
for I'uerto Itieo, where it is expected to arrive on the 11th or 12th of 
May, but I am much afraid that it may fail into the hands of the 
enemy. It is a mistake to suppose that I can accept or avoid a naval 
battle at will. The Viscaya, on account of her stay in Havana and not 
having had her bottom cleaned for nine mouths, is nothiiig more than 
a buoy, and I can not abandon her. 

Yours, etc., Pasoual Ceevera. 

' At that time I thought the vote 
of the meeting of the goneiul ufficei 
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.p. S., 27tli. — I am almost in despair at tlie slowness of the Oate. 
She is well prepared I'or a voyage, but very poorly for loading and 
uuloadiiig. I tLink we can start to-morrow. 



The Admiral ( Cervera) In the Minister ( Bermejcy. 

Caw.; Vkrjje, April U, 1S9S. 
Taking advantage of delay, ain iiaviiig toiler tiibea of JHeieriiiiiiired. ll' I'tailj 
ehall take ber aloug. 

The MinMer (Tfei-mg'o) io the Admiral (Cerrera), Cape Verde, 

Maukio, April M, 1898. 
The Ga«eta to-day pnliliehea deoiee that neutral Hag covers moroLamUse, except 
contraliatid i>f war. Neutral meroliandiBB, except oontrulisnd of waa-, is not subject 
to confiscation under hostile flag. The Goverumtnt reserves the right to issae let- 
ters of marque and reprisal, although for the present it will use only the auxiliary 
cruisers of the navy. In oompliaiiee witli foregoing, warships and auxiliaries will 
esei'uise right of search on the higii aeas and iu watois within jurisdiction of eutmy. 



The Admiral (Cei-eem) la the Minister (Bei-mejo). 

Capk Vbudb, 41"^' ^> 3.S98. 
Have received urgent telegram ordering departure of squadron. To-morrow, after 
completiog coaling, filling vacancies from crew of Cadin, and transahippiug arma- 
ment of destroyers, will comply with your excellency's inslructions. 



The Admiral {Cervera) to the Minister (Jlei-mejo). 

Cape Veiilje, April 25, 1S98. 
1b it certain that San Frannisco and Amazonaa me at Madeira! Answer direct to 
captain of Cadiz in case I should stiirt before reply is received. 



The Minister (Bermejo) to the Admiral (Cftrpcru), Cape Verde. 

Madihd, April 25, 1898. 
The ships mentioned are at Hampton _Roads. Columhia and Mivaeapolii helieved 
to have sailed for Europe. I am told there are nmiierous spies among e< 
Immediate departure impeisitive. Maintain absolute secrecy as to rout 



The Admiral (Cernei-a) to the Minialer {Bermtyo). 

Cape Vgrt>e, Apj'll 25, j 
Much swell prevents transshipping coal ami supplies from Cddi-i to-day. 



The Minister ( Bermejo) to Ike Admiral { Cervera), Cape Verde. 

Maj>hid, April S5, 1S9S. 
Situation nnchauged. Flying Squadron has not yet left Hampton Roads. The 
£15j000 win be deposited in England, and to that extent you uau draw on London 
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for what you need. San Jnan, Puerto Siao, will be advised of signal agreed upon with 
The Sjiaaieh Minister at Lisbon (Ayerbe) to tlie Minister of Stat-e {Gullin). 

Madrid, April B8, 1S9S. 
Minister foreign affairs aska me coufldentially to inquire of yoai' excellency 
whether you can state time that squadroit will remain atCape Vecde. Samerequeat 
made of Portuguese miDlster at Madrid in ease United States should reniODstcate, 
aa Stated iu a newspaper to-day. 

Tke Admiral (^Cervcra) to the Minister (Bemtejo). 

Cape Veede, April S6, 1S9S. 
Work contlimes night and day shipping coal and cartridges of destroyers, but pro- 
gresses slowly, as hatchways of trans-Atlantiii do not permit rapid work ; 4O0 tons 
still lackiug. The Lattle ships have engines all ready, so aa not to delay departure. 
Villaauiil follows with squadron. 

The Admiral {Cervera) to the Minister (Bei-mejo). 

Cape VniitDB, April S6, 189S. 
In view of departure of f^t hostile cruisers, of which you notify me, and slow 
speed of CaAia and San Francisco, believe it expedient that you should issue inatruo- 
tiona direct to commander of Azoi; in cliarye of expedition. 



The Minister {Bermejo) to the Admiral (Cervei-a), Cape Visrde, 

MaUiud, April SB, 1S9S. 
Have given orders London send 5,000 tons of coal to Curacao at disposal of your 
excellency and commandant of I'orto Kico. 



The Admiral {Cervera) to the Minister {Berm^'o). 

CiPE VBiiDE, April 27, 1S98, 
Transshipping progresses slowly. Am in despair, but impossible to work more 
rapidly. Three hundred tons of coal remain to be shipped. 



The Admiral ^Cerv^m) to tht: Minister (BermejoV 

Cape Verde, April S7, IS9S. 
I go out to-morrow evening. Before that I wish last reports of waJ: and situation 



The Minister (Bei-mejo) to the Admiral [Gercera), Cape Verde. 

Madrid, April SS, 1898. 
Hope this will arrive in time. Havana and north of Cuba still blockaded. San 
Juan, Puerto Kico, so far free. No hostile ships ia European waters. Qnlet and har. 
mony reigning iu Spain. liAttrate eniftJiaiosffe greetinq of nation.'^ Great activity 
displayed in fitting other ships. 

oitted in pamphlet. 
Qitted in the pamphlet. 
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The Admiral (Curvera) to tlia Minister (Berm^o). 

Cai'k Verde, April 2S, 1S98. 
In epite of every effort Made working at night, can not go out until morning, Not- 
withstamiiug haid work oan not do all that is d«Hired. Turret of Oquaudo ready. 



The Admiral (Cemera) to the Mimster {Bermejo). 

Cape Vbkdb, April S9, 1 



Am going north.' 



The Commander in I'liief of the Squadron (Cei-eeraj to the Mimster of Marine (Bermejo). 

CATTAlSCY-GBtiERAl. OF THB SQUADKON, StAFF. 

HONORBD Sir: Under date of the 20tli I had tho honor of seutling you a report on 
the sqaadron up to that date. The nnloading of the San Francisco was continued, 
wocliing day and night, and completed on the 24th. As I told jour excellency in a, 
separate communioation, the coal waa 180 tons short of the 2,000 ahe was to bring, 
owing no doubt to the hurry with which the steamer shipped the coal and the lose 
from ooftl dropped in the water during the work of unloading, especially at night. 
Thia must also have been the case with the CadU. I purchased all the lubricating 
oU I was able to find at Gape Verde, and the shipa are well supplied in tliat respect. 

In this connection I wish to point out to your excellency the expodieuoy of always 
accompanying BuiijiUee of coal with a corresponding quantity of lubricating mate- 
rial. On the evening of the 34th 1 received your telegraphic inEtruetions to start 
for the West Indies and detach from the fleet the three torpedo boats and the Civdad 
de Cadie, and an these vessels were also short of coal, and I deemed it necessary that 
they should carry as large quantities as possible, I gave orders at once for them to 
take 626 tons of the coal on board the CadK, also engine supplies and provisions; 
and the 2.95-inoh gnns and ammuuition of the three destroyers which are to follow 
me were transshipped. 

Owing to the conditions of the hold of the Cadis, the lack of transshipping appli- 
ances, and the heavy swell, this work was very arduous and alow; but I thought it 
was better to loae those few days than to reach our destination badly provisioned. 
The ships of the Teresa type leave with 1,080 toiM each, and the CaJi^Bwith 1,270 tons. 
The latter ship consumes considerably more coal than the others, owing to tho type 
of her boilers. The destroyers carry about 140 tons each, which is 34 in excess of 
their bunker capacity. With this supply they have theoretically an approximate 
radiiis of action of 2,800 miles at the rate of 10 knots an hour. But I feci sure I shall 
have to resupply them before reaching our destination, in case the state of the sea 
should not permit me to tow them. The great weakness of their constFuction will 
have to be taken into consideration in this connection. 

The Fiacaya, 08 I advised you, is very much fouled. During her ten days' run from 
Puerto Eioo here she burned 300 tons more than the Oqueado. This is a weak point, 
but as I see no remedy for it at present, I contracted here for having lier cleaned by 
divers, but this conld only be done to a limited extent. I had the divers of the fleet 
clean her screws and aea cooks. Owing to pressure of time and lack of space on 
board the battle ships, already much overloaded, I left 1,600 spate boiler tubes of 
the destroyers with the Cadis. 

If your excellency thinks that the campaign will last long enough and that there 
will be chances for changing boUer tubes, I beg that you will send these wherever 

' The phraae agreed upon in telegram from minister dated Apiil 21, 

Ho,i.db,Goo<^lc 
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yoa may <ieem best. I also repeat my reijuest for Bnstamente torpeiloea, whieli 
would snrely be of great service. I take with me to-day the torpedoes brought by 
the Cindad de Cadis and Son Fran<A«eo. The expedition, aa I have already told your 
excellency, will go in command of the oldest lieutenant, Claudio Alvargonzlilez, com- 
mander of the Aeor. 

In a separate letter I confirm to yonr excellency the telegrams 1 have sent since my 
former common ioation. There only remains for me to tell yon that there is nothing 
special to report relative to the crews of the fleet, and that they are all firmly 
resolved to sacrifice their lives in the fnlfillment of their duty. May God grant our 
forces the success worthy of the justice of our cause. 

On board flagship, St. Vincent, Cape Verde, AprU 38, 1898. 
Yours, etc., 

Pascual Ceevbua. 



The Commander in Chief of Ike Squadron (Ci.ri;era) to the Minister of Marine {Benmjo), 
[Confldential.l 
Captainct-Gbnerai. or the Squadkon, Staff. 

HoNOHED Sir: Under this date I issue the following instructions to the commander 
of the first division of torpedo boats: "About 450 miles from the port of Fort de 
France, Martinique, you will, upon signalmade, detach your division from the Bciuad- 
ron, with the torpedo-boat deatroyers Furor and Terror, and proceed to the last- 
named port, at the rate of 20 knots an hour, and will there obtain information on the 
points I have stated to you aad return at once to communicate such Information to 
me, bearing in mind that the squadron will run parallel to the southern point of 
Martinique at the rate of about 8 knots an hour. Being acquainted with my plana 
you will operate within the limits of the same with complete freedom of action. 

" Signals of recognition during the night will be the letter B of the Morse alphabet, 
made with a searchlight, it being understood that the point ia to be represented by 
maintaining the Inniinous ray for a certain length of time at an elevation of 45 
degrees and flash it for a greater length of time at the same elevation. Itetween 
one R and the next, three horizontal movements are to be made with the luminous 
ray; the first, for instance, from left to right, the second from right to left, and the 
third again from left to right, or vice versa. The answer on the part of the flagship 
will be the letter A, made in the same manner, and three horizontal movements. 
To enable you to communicate speedily any information you may have, I inclose 
herewith a sheet of conventional signals to be used on this occasion only. 

" You may also communicate information by using key A B 0755. In the unlikely 
case that in the performance of this mission you should meet hostOe forces, yon 
will act as yon may deem expedient, according to cfronmstances, bearing in mind 
that yonr principal mission is to communicate to me the information referred to." 
I have the honor of advising your excellency of the foregoing for your knowledge 
and approval. 

On board Teresa, on the sea, May 1, 1898. 

Youia, etc., Pascual Cekvbra. 



At Sea, May 5, 1898. 
Dear Jttaw : To complete our collectiou of douumeuts, I tbiuk proper 
that yoii sliould liave the mcloaed copy of atelegram from Villaamil to 
. Sagasta. I forward this letter by two destroyers, which I am seading 
to Martinique in search of news. All is well on board and the spirit 
is excellent. "We shall see what God has in store for us. The final 
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resTilt is not donbtfiil, bnt if we oould only start with a good luclsy 
atroke. God be with us. Good-hye. Regards to your famiiy, etc. 

PASCtJAL. 



[Telesr^ii.— Tote dacipherea by naval iey,— Key CD 4393.J 

MAJ)niJ), April 22, 1898. 
PeAxebes Sagasta: 

In view of the importance to the country of the destination of this 
fleet, I deem it expedient that you should koow, through a friend who 
does not fear censure, that, while as seamen we are all ready to die with 
honor in the fulflllnient of oar duty, I think it undoubted that the sacri- 
fice of these naval forces will be as certain as it will be fruitless and 
useless for the termination of the war if the representations repeatedly 
made by the admiral to the minister of marine are not taken into 
consideration. 

Fbbnando Villaamil. 



The ContmanStfr in Chief of the Squadron (Cerrera) to the Minister of Marine (Berm^o). 

CArTAlNCY-CiENKRAI. OF TriE SCtUADEON, STABT. 

HONOUKt) Bin: As I had the honor of adviaiu^; your esceUencj in my conimuiiioa- 
lion of the 2Sth ultimo, dated at St. Vincent, Cape Votde, I left that port ou the day 
following with the font battle ships and three destroyers, leaving instructions behind 
for the departure of the three torpedo boats and the 6t«ainors Cadie and San Fran- 
eiaco. Upon staitin}; I issaed to the second iu command and the captains of the 
ships certain insttuotiona, of which I lierewiti. inclose a copy, as also of my addrosa 
to the crews, which was read to them after we had lelt the harbor and received with 
great enthusiasm by all. 

After mature consideration and in view of the wide scope of the instrnctions 
received and the nuusual situation in which these forces will be placed, I formulated 
a plan (which I did not announce nntil after we had left) of shaping my course for 
Fort de France, Martinique, there to obtain information, and, if possible, coal and 
provisions, which would permit mc jrreater freedom of action. To that end I shall 
detach to-morrow morning, about 470 milee from the pott referred to, the Teiror and 
Fvrm; ouder the commander of the first torpedo-boat division, who will take with 
him this letter and the following cipher telegram ; 

"All well in thesqnadron. Spirit e^Lcellent. Villaamil is to obtain information on 
which the fnture operations of the squadron will depend. Five hunclrect and 
seventy tbonsand pesetas are required for the pay now due. The funds ou board 
and those deposited in London amount to 675,000. I donotwishto exhaust resources 
completely. It is therefore necessary to increase credit." 

In confiiToing this telegram I have the honor of impressing upon your eseellency 
the necessity of increasing the credit placed at my disposal, so that these crews who 
have received only a small advance for their ^milies and for messes may get their 
pay for May, which they woald already have received if they were in Spain. So far 
our voyage has progressed without anything worthy of mention. We have encoun- 
tered fair weather, as is usual in this season and latitude. Although with some 
misgivings, 1 bad the three destroyers taken in tow the day of our departure, and 
started out at the rate of 10 knots an hour, 

Ab 1 feared that these lirail vessels might be injured by yawing, I had the speed 
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rcdncetl to 7.3 knots, and we Pontiniie^ at that rate until yesteraay, wtien I increased 
it to 8 knots. In ildiag this I have taknn into coosider»tif>n not only the trouble and 
delay it wonld cause if we had to reeoal them on theaea before reaching our destina- 
tion, bnt also the advantage ol'tiieiv crews arriviug fresli and in condition to render 
services at once and the saving of coal l>y the battle ships at this rate of speed. 

I also inolose herewith copy of a proclamation, addressed principally to the sub- 
altern claaaes, and which I distribute to the aliips to-day, embodying instructions 
which I have drawn up for the exercise of the right of search; also copy of the 
instructions which I gave to Villaamii. I can tell notliing as yet as to ray future 
plana. I only repeat tliat I place my trust in God, and being animated by the most 
ardent desire to serve my country I shall do bo to the best of my ability and strength. 

On board the Infanta Maria Teresa, on the sea, 14° 42' north latitude and 44° 26' 
west longitude. May 8, 1898. 

Yours, etc., Pascua.l Cervkisa, 



INSTRUCTIONa 

Cai'taincy-Genrral op the Squadron, Staff. 

Ho>'OT!ED Sir : Tinder date of April 27 last, I issued the following instraotions to 
the captains of the ships of this sq^nadron: 

bnving the voyage the squadron will proceed in the order and at the respective 
distances indicated in sketch No. 1. hereto annexed. 

(The sketch referred to aa No. 1 shows the squadron forming a sqnare, the lensth 
of the side of which being 5 cables, with the Tcreia at the forward left-baud comer, 
the i^izoaya in the center of the square, the Colon at the forward right-hand corner. 
Two of the torpedo boats iill the remaining comets of the square, and the third 
torpedo boat is in line with them, but 5 cables on the left flank of the sqnare. The 
Oqiimdo'a station is on the left flank of the square midway between the Twt^a and 
the third torpedo boat.) 

"The above order will be adopted imiriediately upon starting, without further 
signal, bnt subject to the provisiona of evolution No. 15 {for order with ships dis- 
persed) of the Tactical Kvolntions, which are to remain in force. This order has 
been adopted so that each destroyer may be in easy contact with the battle ship to 
which she is assigned. When so ordered (which will probably not be the case until 
near destination or in sight of the enemy) the formation shown in sketob No. 2 will 
be adopted; tliatU to say, the battle ships in line ahead, with the Ib'esa loading and 
the Viseaga forming the rear, at the distances indicated, and the destroyers in 
another line ahead, each destroyer between two battle ships, observing between 
themselTes the same distances as the latter, and the two lines 6 cables apart, unless 
otherwise ordered. 

(Sketch No. 2 shows the ships in double oolnmn, the left column consisting of the 
Teresa, Oguendo, Col6n, and Viseaya, and the right column consisting of the three 
torpedo boats.) 

"When this order in line ahead is adopted, the commander of the division of 
destroyers will go on board one of them, and if it should become necessary to fight 
he will remove the destroyers to a distance, out of the raTige of hostile projectiles, 
if possible, closely observing the phases of the battle for the purpose of descending 
upon the en^my when a favorable opportunity offers. 

"Tlie commander of the division is given entire freedom of movements, as also the 
captains, in case for some reason or other they can not be directed by tbeir com- 
mander in chief, who enjoins each one of them not to allow their zeal to lead them 
into firing before the proper time. For passing from the order of the voyage to the 
order of line ahead, evolutions Nos. 10 .^nd 11 of the Instructions will be observed, 
it being understood that the T&resa and Oqueitdo will form one group and the Colon 
and Vi^oaya another. 
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"The deBtroyerB, in a eonnterinovcmcnt, will folloir the moTemerts of thft head of 
the line. If signal Z 96 is maile (take in tow, etc.), the tattle ships will gradually 
slow down, after hoisting pennant Z, to the slowest speed (anless otherwise 
instructed), and each destroyer will proceed at once to take the tow of her respective 
battle ship. When the flagBhip orders the destroyers to be supplied with provisions, 
Bhe will make the sij^nal Q 02, and the destroyers will maneiiTer accordingly, after 
hoisting pennant of esecntion, 

"If the speed is to he moderated, it will be indicated by signals, but tbe cntttftitis 
of the battle ships are antlioriaed to do so without signal, if, in theii opinion, it 
Bhonld become necessary. If the destroyers themselves ask for provisions, they will 
make signal Q 11, and with that signal hoisted tiiey will at otice stand for their 
respective battle ships. If water is w.tnted in place of provisifins, signals Q 61 and 
Q 65, respectively, will be made, and in case of coal the signals will be J 7G and 
J 84. When standing inshore, the order of occupations of the crews will be changed 
as follows: 

"1. The reveille will be sounded early enough so that all the men can be at quarters 
and tJie ship in battle trim one hour before snnri 
this condition until foil daylight and nntil it 1 
recounoitering, thai a snT|irise is improbable. 

"2. The crews will then breakfast, 

"3. After breakfast snoh exercises will bo had as may be deemed, necessary for a 
desired length of time, and the different apparatus which it may be necessary to use 
in battle shall be carefully examined. 

"4. The men will then test until 10 o'clock, at which time the cleaning sbail take 
place. 

"5. After dinner the men will rest until 2 or 3, after which such work as the ship 
may require will be done. Snpper at 6 o'clock, and immediately after supper clear- 
ing for action, everything being loft in position for battle as far as it involves no risk. 
The partitions of the bunks shall remain in position and the bunks made up, but 
without the blankets, as each roan will have his own, while one bunk serves for two. 

"These instructions sball go into effect once for all upon signal A5 2 being made 
(hang ont nets, etc.). 

"1 have the honor of advising you of the forogojng for your information and 
approval. 

"YoTirs, etc, "Pabcuai. Cerveha. 

On BoAKJi Makia TiiHiiSA, On the Sea, Man ^' ^59S." 



Tfte Adb^vral {Cervera) to the Minister (Bcrmifjo). 

Mautisiqot:, May IS, 1S93. 
Squadron arrived safely. Spirit excellent. Villuuiil is to obtain information 
on which the future operations will depend. Fine havdred and seventy thougand 
pesetas are required for the pay now dae. Thefan^a on board and those deposited in Lon- 
don amount to 675,000. I do not v)ish to exhaust resources eotnpleiely. It is th&'^ore 
neoeisary to increase the credit. ' 

The Minister (llerniejo) to the Admiral (Cervera), Mariiniqiie.* 

Madrid, May W, 1S98. 
Government is pleased to hear of your arrival at Martinique, Nothing new in the 
Peninsula. Telegram received to-day announcing attack San Juan, Puerto Eioo, by 
hostile fleet composed of A'eiu Yorlc, Indiana, Tei-ioi', Puritan, Itwo cruisers, one torpedo 

'The part in italics is omitted in the pamphlet, 

'I did not know of any of these three telegrams until I returned to Spain. I sus- 
pected the last one at Santiago dc Cuba. 
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boat, and two colliers. Islund of Puerto Rico is watchod tiy ansilijiiies Paris ami 
JVeiiJ York. Admiral at Havana Hays four hostile ships in Bight yesterday, one at 
Mantan^as and Gevera! oS Cienfii«goe. News of bombardment of Cardenas by a 
battle ship, monitor, and another vessel ; enemy repulsed. 

Credit increased; another £15,000 on same honse London. Steamer JKcomie must 
have arrived at Maitiniqiie, and an English steamer -with 3,000 tons is to mate that 
harbor under ordws of captain of AUcaaie. Both vessels at your disposal. 



The Miiiial^ {llermejo} to the Admiral (Cervera), Mtirtijiigne.' 



Mai>kid, Man i^, i?3S. 
, accompiuiied by Marietta and 
o to West Indies. 



Situation changed sii 
do not believe that y 
Peninsnla, ehoosinij; re 
and indicate decision. 



Hie Minister (Berm^o) to the Admiral (Cereeraj, Martinigne.' 

Madrid, May Ig, 1898. 
your departure. Your instructions amplified so that if yon 
■ squadron can operate there successfully may return to 
N and destination, preferekbly Cadiz. Aoknowledge receipt 



fDocum.iut No. S, referred to, p. I14.J 
tndof the squadron, the captains of the battle ships, the chief 
of staff, and the commander of the first torpedo-boat division being assembled in 
the admiral's cabin on tlie 12th day of May, the admiral ai quainted them with 
the iuformation obtained on the day previous at Fort de France by the commander 
of the torpedo-boat division. 

Having carefnlly studied the situation of the sqnidron, whinh is extremely criti- 
cal, owing to the scant snpplj' of coal, the governor ot Martinique having refused , 
to give aid in that direction, and it having been learned that there is no coal in San 
Jnaii, nor probably at Santiago, and in. view of the bod condition of the boilers of 
the destroyers, those of the Terror being practically wnserTioeable, so that it became 
nei^essary to send her bacli to Fort de France this morning to await orders from the 
Government, these officers seeing noothorsolution— on penalty of placing the squad- 
ron in a position where it will be unable to move and wUl Lence become an easy prey 
for the enemy— eseept to go to Curatao, in hopes of finding there the coal announced 
by the Minister of marine in his telegram of April 2fl. 

In witness whereof they sign the foregoing, on the sea, off Fort de France, 
Martiuiij^ue. 

PaSCUAL Cervera, 

J nek DK Pahedks. 

Emilio DfAZ MoitiiiT. 

Juan B. Lazaqa. 

Antonio Eulatb. 

Victor M. Concas. 

JOAiJtifN BlTSTAMENTH. 
FeKNANDO ViLLAMlL. 



CBlll 



'I did not know of any of these three tel 
pected the last one at Santiago do Cuba. 
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The Admiral (CejuKra) to i]>e Mhiister (Hermnjo). 

CuEACAO, XTay 14, 1S98. 
After con BiiltiDg with the secniicl in connoand of the equailriiD and the oaptainaof 
the ships, I came here in hopes of finiiing the coal annotmced in your telegram of 
April 26. Collier has not arrived, and I have not heen alile to ohtain here the coal I 
need. There is a controyerBy about it, and I niHst see whjit I can do. Only two 
ships hare been allowed to enter, and their stay has been limited to forty-eight 

T/ie Gwernor-General of Cuba { Blttnco') lo the MinUler of Ouloniea (S. Girdn), 

Havana, May Id, 1S98. 

I beg yout excellency that you will tell me truly -whether the squadron ia coming. 

Telegrams denying this are arriving and I stop them on the way. 1 must positively 

know the truth, so as to be able to act accordingly. I assure your esceliency that 

absolutely no one besides myself shall know yotir reply. 



TSe Minister (Btmiejo'i to tke. Admiral {Cervera), Curofdo,' 

Madrid, May IS, 1898. 
Tour telegram reciiived. Transatlantio Alieante aniihored at Martiniqne (with 
coal)^ has been ordered to leave immediately for Curasao. If yon can not wait, tele- 
graph immediately to captain (of Terror) where you want the coal. In view of yonr 
going to Martinique, steamer sent to Curasao was ordered to go to Martiniqne. Do 
not know whether latter has arrived. 



The MinUUr (Bermejo) to the Admiral (Cervei'o), Cura^o.' 

Madrid, Ma;/ IS, 189S. 
I If you can not await trans-Allantic Alieanie leave orders at Cura^'ao, so that said 
steamer may go iTr.iiiediately upon arrival wherever yon order; likewise English 
steamer Taiokkaiid, wliicfa. also cari'iea coal. 



TJif ^finisier (Bermfjo) to tlie Admiral (Cervera), Owvofao.' 

Madiiid, May Ifi, 1S9S. 
r from Toronto coinmunicates to-day, 15th, the following telegram: 
"It is reported that hostile squadron under eonimand of Sampson was at Puerto 
Plata yesterday." 

The Minister (Bermejo) to the First Commandanl T'lierto lltco ( Vallarino). 

Madrid, Mai; 15, 189S. 
Use every means possible to get to Admiral of squadron, who is at Onrafiio, the 

' This telegram was not known to me until I arrived at Santiago de Cuba, where I 
received it. 

''The words in parcothesos did not appear in the telegram as received. 

'This telegraiTi xvae not known to me until I arrived at Santiago Uo Cuba, where I 
received it. 
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telegraixis yon have for him, na also information on situation hostile squaiiron, and 
arrange for immediate departure of Eaglisli steamer lioalh, if she Las coal on board 
for Bc[nadron.' 



rConfiilentinl.] 
The Commiinfler i« Chief of the Squadron (C^vei'a) to Hie Minister ( Bermejo). 

Captaincy-Gkssjial Of THE Squadbon. 

Honored Sir: Throngh my olficial letter of tbe 8th, written on the sea, yonv 
excellency knows of the few ineidentaofonr monotonous voyage across the Atlantic, 
during whieli I sacrifleed everything in order that out frail torpedo-hoat destroyers 
might arrive fresh and in condition to render nsefnl service. Bat my efforts were 
in vain, for hardly had the Faror and Terror heen made for twenty-fonr hours to 
maintain two-thirds of their trial speed, when tile boilers of the latter became dis- 
abled, putting ns to the necessity of losing still further tirae, and finally leaving the 
Terror in the neutral port of Fort de France in the island of Martinique. 

The accompanying oopy of the official report of her captain, marked " Doonroent 
Ho. 1," will give j'our excellency further details as to what has occurred. It was a 
great and very unpleasant surprise to me when I saw onr two destroyers at day- 
break of the 11th, the Terror nothing but abnoy, and UieFiiror guarding her, ao that 
she might not be abandoned in the midst of the ocean until she was sore of being 
seen by the squadron. When we reached her ! took her in tow, and we had to pro- 
ceed even more slowly than at the beginning, as the destroyer no longer had the 
protection of the swifter with which the oonimander of the flotilla had provided 

I will say nothing further of this accident, since it has occurred to a ship under 
very efficient command, and with an engineer in chief who en.ioys the highest repu- 
tation. It only proves the ftailness of these ships. They have another defect, 
almost worse, namely, the temperatnre wliich develops in them and which is nnbear- 
able for all, but especially for the engineers and firemen, who are frequently over- 
come by the heat. 

The commander of the floljlla, who, as your excellency is aware, went to Marti- 
nique in searoli of information, went out with the FiHoj-atdaybreakof the 11th, and 
at midnight of the 11th he rejoined the squadron, briiufut of news, but all bad, and, 
among other obstacles euconntered, having had to contend with a chase by a hostile 
cruiser. The commander, Captain Villamil, has once more demonstrated in this 
onterprise the rare intelligence, energy, and presence of mind with which hois gifted. 
The information he brongbt me, in answer to the qnestions I gave him upon trusting 
the mission to him, is as follows ; That the hostile ships are blockading the western 
part of Cuba, from Cardenas to Cienfuegos, with the unelenB of their fleet; that jnst 
now, according to secret information which, however, is not entirely reliable, they 
are off San .Juan de Puerto JKico, with their Admiral, and bombarded the capital on 
the 11th ; that San Jnan appears to be blockaded and Santiago &ee ; that two of the 
enemy's anxiliary cruisers, the Sarrard and St. Loms, are at Guadeloupe and Marti- 
nique, respectively; that theAraericanshavetukenposseBsionofPnerto Plata and, it 
is believed, also of Samana; that the war of insurrection in Cuba is still going on, 
and the last news is of a fierce battle at Sierra Maestra; that Spain is passing through 
a ministerial crisis ; that we should not he permitted to take coal in Martinique, but 
that we conld get provisions there ; and finally, that there was no special news from 
the far East. 

He also brought me a hundle of press telegrams containing a great deal of news ; 
among others, of the destruction of our poor fleet in the Philippines, which, glorious 
though it may be, is nevertheless a great disaster. In view of the very serious 



'I did not know of this telegram until long after my return to Spain. 
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Dews, anil alt.hoiiffli my opinions on tlie aiilijenli bavo bepo manifeated (too frankly, 
perhapa) in my corresponileiice with the Government, by telef^rame an well as officii 
letters, and in my confidential comma nieationa to tie minister of marine, I con- 
sidered it my dntyto assemble tlie capta,ins and Hecond in command of the squadron, 
whom I acquainted with the Bitaation and consulted as to what, in their opinion, 
was best to be done. 

AfterdiaonssingthisveryserionB question, it was decided that there was no advan- 
tage in going to Martinique, since we would gain nothing thereby and only consume' 
Goal. To go to San Juau would be madness, as we would only be preparing an easy 
trinmph for tlie enemy. And as we have hardly coal enough to teach Santiago de 
Cuba, witli the speed necessary on the sea of operations, and as our destroyers would 
probably not be able to withstand the trip, it was the unanimous opinion of the offi- 
cers that we should go to Ciitii?ao in search of the coal which was promised us by 
telegram of April 26. Proceedings were drawn np to that effect, a copy of which, 
marked "Dooiiment No. 2," accompanies this letter. ' As I was of the same opinion, 
woproceeded to that island, adopting at first a wrong course in the direction of Santo 
Domingo, until at a distance of SO miles from Martinique. Permit me here to make 
a few observations to explain and jnstify my operations. 

There is not the least doulrt that a sacrifice, such as made by our comrades in the 
Philippines, is worthy of the highest honor, and I take pleasure in expressing to 
tliem from here my enthusiasm and admiration. Bnt is there any practical result in 
ench sacrifice* Evidently not, and from pitting vessels like the CastiUa and Chris- 
tina against modem ships no other result than the one obtained can possibly be 
expected. The result will always be the same where thereis great disparity between 
the opposing forces, whether in the nnmber of ships, their efficiency, or the stores 
they carry. 

This painful result therefore justifies the cmdo ideas I have expressed in my cor- 
respondence above referred to, upon which I insist no further, ae I do not want to 
be ft bore, which is always a bad thing, especially when iiddteesing a superior, I 
therefore proceed with the report of our voyage. The run from the waters of Mar- 
tinique to those of Curasao offered nothing worth mentioning. At 7 o'clock a. m, of 
the 14th, aliont 5 miles from Little Cxirasao, I ^'ave ordr s to the destroyers to eijter 
the port first; bnt at 8.30 I saw them off the entuace. The FhtUn signaled: 
"Awaiting permission of governor." The squadron stopped and soon after the PJu- 
t6a signaled tliat only two ships were permitted to go in. This was confirmed by 
the pilot, who arrived soon after, demanding to know the names of the ships, their 
complements and armament, and the ainonnt of coal required. I selected the Teresa 
and Fiscaya, whose coal supply was lower than that of the others. I gave the 
information asked for, stating that eaeh ship needed TOO tons, and the pilot went 

I gave instructions that the Furor should be recoaled from the Colin, and that the 
latter ship, together with the Oqweitdo and Phtton, should remain outside. The pilot 
returned, accompanied by the Spanish consul, who told me that the stay in the 
harbor mnst be limited to forty-eight hours. At 12,30 we cast anchor inside, aiter 
which I had an interview with the governor, who told me that this was a necessity 
imposed upon his Government by both belligerents. I accepted the 600 tons of coal, 
which was aU that could be had in the town, and ordered the purchase of provisions 
80 ae to snpply each ship for thirty days, from the captain down to the cabin hoy. 

At 5 o'clock p. m, 1 dispatched to your excellency the following cipher message, 
which I hereby confirm; "After consulting with the second in command of the 
squadron and the captains of the ships, I came here in hopes of finding the coal 
announced in your telegram of April 26. Collier has not arrived, and I have not 
been able to obtain here the coal 1 need. There is a controversy about it, and I mnst . 

' The document referred to is given on a preceding page. 
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aee what I can do. OdIj two sliips have been allowed to enter, and their stay has 
been limited to forty-eight hours." 

I tell your exoolleuoy notliing of my plans, as I do not wish to intrust thecu to 
paper, and furthermore, when thia letter reacliea yon, you will certainly havo received 
telegraphic news Ironi me. The coaling proceeds slowly owing to lack of means for 
sJiipping it, but 1 intend to go ontby any means this evening, no matter what quan- 
tity I may have on board, for while the question of eoal is of the utmost importanoe 
to me, I do not want to spend another night with the squadron divided. 

On board Infanta Maria Tei'esa, St. Ann Harbor, Cuiajao, May 15, 1898. 

Pascuai. Cervera. 



DOCUMENT weFBHitBD TO (NO. 1), 

HOKORRT) Sik: Agreeable to the orders of your excellency, we left the sqaadron 
on the morning of the 9th instant, together with the Faror, having on hoard the 
commander tn chief of the division. We had three hollers in operation, and pro- 
ceeded at the rate of 18 knots. About 1.30 several tnbes of the forward boilers 
borat. They were therefore disoonnecteU and the fires put out. We lighted the 
fourth boiler, and as soon as the ii^ured boilers were cold we examined theui and 
proceeded to repair No. 2, which had suffered the least. 

By daylight the injured tubes had been stopped up, the fire was relighted, and by 
8.30 a, m. we had steam up. By 10.30 the three boilers had neither water nor steam, 
lihe fires were put out, aud we called the Furor to take ua in tow. After reconnoiter- 
ing, we commenced ouce more to repair No. 2, and had steam up by 7 o'clock a. m., 
when we stood for thesquadion, which was sighted at that moment. In conformity 
with my duty, I have the honor of reportiug the foregoing to your excellouoy for 
your information. 

Yours, etc., Fi^Ncisc:o de la Kociia. 

On Board 'i'ltEiioj;, Oa the Sea, May 11, 1898. 

A true copy. 



Tie Oommander in Chief of the Squadron (Cemero) to (fte Mimisfer (Be»-me)(t). 

Cai-taincy-Gbmerai. oif the Squadron, Stafit. 

HONOBBD SiH : 1 believe it to he my duty, iu view of the cliange of government, 
to call your eicoellenoy's attention to the main deiiciencies with which this squadron 
went out to war. The principal delicienoy, not of this ship alone, but of the whole 
squadron, is iu the lack of reliable 5.5-inoh ammunition, of which all the ships 
together have only about 620 rounds out of the whole 3,000. Moreover, the Fi^caya 
has two 5.5-inoh guns and the Oguendo one whioh can not be relied upon and which 
bad been ordered to be changed for others. Among the fuses there are a large num- 
ber which are not safe, owing to defects of original construction. 

The squadron has not a single one of the 60 Bustamente torpedoes which it was 
to have. The Colon does not have her heavy gnus, nor apparatus for re-forming and 
charging the cartridge cases of the 5.9 and 4.7 inch guns. The Viicaya has not been 
cleaned since July, and she has consequently lost her speed to such an extent that 
she can not now make more than 13 or 14 knots an liour. By reason of this fact the 
squadron has lost the only advantage whioh it might have had over the hostile deet, 
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for BO important a ship can not be abandoned. And here I close., not liecawae there 
are not many other things, hnt because they are of less importance in connection 
with the campaign, and it is not my object to trouble your escellenoy, hut only to 
ftoquaint jou witli the trne condition of our forces. 

Yoiiis, etc., Pascual Ceuveea. 

On BoAiiD Tkkesa, St. Ann, Ouj-ufiiu, Mas 1^, iSSS. 



The GaveriiM--Gemral of Cuba (Blmoo) to the Minister of ColonUa (B. Girdn). 
iriAVANA, May 17, 1893. 

{'['o he deciphered hy your excellency personally.) 

Have asked commandant nary whether he lias leceiTed news on situation of our 
Bquadrou. He tells mc received from San Juan confidential cipher message saying 
that telegram has been sent to oomniander in chief of squadron at Fort de Franco 
that his instructions are amplified, and if he can not operate there successfaUy may 
retnrn to Peninsula. If this should happen, situatiiou here would he wholly unten- 
able, audi could not prevent bloody revolution in this capital and whole island, 
feelings being already o-vermueh excited by delay iu atrivat of our squadron. 
Therefore, beg your excelleui;y to tell me whether it is ti'ne that order has been 
issued to squadron to return to FeninsDla,iind if so does Government realize the sig- 
nificance of such a decision, which might be the cause of a bloody page staining out 
history, and of final loss of this island and the honor of Spain? If our squadron is 
defeated, it would increase here determination to vanquish or die; but if it flees, 
panic and revolution are certain. 



TIte G OKi-vuoi-Uennrai, Puerto Rko [Muniasj, to the MitiUler of Caltmien (B. Girdn). 

Puerto Eico, May IS, 1S9S. 
Order for squadron to return to Peninsula will end enthusiasm and high spirit 
in island. Inhabitants will eay Spuiu abandons them andaituatiou may become very 
critical. Consider it my sacred duty to tell you m. 



The Uoeernor-Genei-al of Cuba IJllaiico) to the MinhUr of Colonks (B. Glr6n). 

Havana, Maij 19, 1S9S—9 a. m 
Our squadron hae just entered Santiago Je Cuba. Congratulate its Admiral on 
arrival and skillful Tojage. 



Tlia Miiiletei' of State (Gidlon) to tke Minisie>' of Marine (Aunon). 

HONOnnD Sir: The Spanish minister at Caracas, iu 
advises this ministry as follows ; 

"On Friday, the 13th instant, a report was circulated in this city that the Spanisli 
squadron was in the port of Higuetote, in this Kepublio. The origin of the rumor 
could not be ascertained because, owing to the revolution which is still devaslating 
this country, there is no telegraphic communication with that point. Troubled by 
this report, I received on Saturday, the 14th, a telegram from our intelligent and 
energetic vice-consul in charge of the Spanish consnlate at Curasao, Mr. Morris ii. 
Coriel, telling nie that tlie Spanish squadron, composed of six ships, was sighted iu 
that hiubor. I telegraphed immediately, asking for frequent information, and at 
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the same time diBpatched to your excellency a cipher telegram as follows, ' [Span- 
ish] squadron [in] sight to-day [ott'] Curacao,' in order that the Government might 
know as earlj as possible the whereabouts of the squadron. 

Mr. Morris telegraphed me the same day, tbo 14tli, at 6.15 p. m., that the Infanio, 
Maria Teresa and Vizcaya had entered the liarbor, the Oqaevdo, Cristobal Col(m, and 
destroyers PfaWw and Furor remaining ont«ide, Sunday, tlie 15th, I learned that 
the s<iuadron was in search of coal, and thitt 500 tons, all there was in that port, had 
been sold it by Captain Smith, United States consul. The latter being severely 
reprimanded by the United States minister here, replied that the ooal did not belong 
to him, but to a friend, upon whom he liad preTailed not to sell any more than had 
already been shipped at the time ho made complaint to him, namely, about 300 tons. 

I aju waiting for the mail ft'om Cnragao to ooutirm or coireot this and other infor- 
mation which I have received and from wlileh it wonld appear that the squadron 
pnrohased a large amount of provisions and that the destroyera had their bunkers 
full of coal. I was also Informed that the United States minister bad telegraphed 
to Washington and to the American diapateh boat at St. Thomas that the United 
8tat«s fleet was awaiting oars in Mona Paesiige, between Santo Boniingo and Puerto 
Hioo. I at ouee telegiaphed to Curai^ao, and the consul answered at 5.30 p. m. that 
he had given warning and that the squadron was going out, 

"As 1 knew tliat the United States fleet was expected at Curacao, where two tele- 
grams have been waiting for Admiral Sampson since the 13th, and knowing further 
that tlie Freuoti Cable Company has telegraphed its agents at La Guayra, Puerto 
Cabeilo, and Curasao, opening unlimited credits to said admiral for telegraphing 
purposes, 1 sent a truBtworthy person \vitli pruelso instructions to our consul at 
La Gnayra, Mr. Perera, and iirged Mm to iiavu one of the pilots of the port, all of 
whom happened to be Spanish, in readiness in case our squadron should be sighted, 
to start immediately and notify Admiral Cervera of all this, as also of the t!aet that 
there is ooal available In the port of Ouanta, near Barcelona, in this Eepublio. 

"By secret information 1 learned that saioe day, the 15th, that the correspondent 
here of the Kew Totk Herald had received a telegram from that paper asking hinj 
to telegraph whether the Spanish squadron was at BarranqulUa, United States of 
Colombia, which shows that it is believed in the United states that our ships are off 
the Leeward Islands and Colon. All this strictly eonfldeutial information 1 have 
received ftom different pei'Sons who are desirous of proving to me their loyalty to 
Spain, and none of this information h^cost this legation a single cent. On the llith 
the consul at Carafao telegraphed mo that the Spanish ^ice-consul at Puerto Plata, 
Santo Domingo, had informed him of the arrival of the United States fleet. 

" On the same day 1 dispatched to you a cipher telegram, saying : ' Spanish squad- 
ron composed (Of) six ships has obtained (at) Curacao only 300 tons (of) coal, weigh- 
ing anchor yesterday, notified by me (that) United States fleet is awaiting (them in) 
Mona Passage.' 'Unit«d States fleetis in Puerto Plata (and is) espeoted (at) Curacao 
and Venezuela. Coal available at Gnanta.' 

"To-day the consul at Curasao has transmitted to me a telegram from our consul 
at Santo Domingo in key 74, and as I do not have this it was deciphered by the 
secretary of the Spanish legation, who, fortunately, has an excellent knowledge of 
the cipher keys of your ministry. The telegram said: 'Hostile fleet went oat 
Saturday Samana.' I do not know whether this telegram has reference to a move- 
ment prior to the arrival of said fleet at Puerto Plata, Monday the 16th. I have also 
received a telegram from the Governor- General of Puerto Eico, asking mo whether 1 
had cipher key 74, and, trusting to the cryptographic knowledge of the secretary of 
this legation, Mr. Mariategui, 1 answered that I had. 

"The eousnl at Curasao has received and forwarded to me a telegram from the 
commandant-general at Havana, Kear-Admiral Manterola, and one from the oom- 
mandaiit-general of Puerto Eico, one yesterday and the other to-day, both in the 
naval key'whioh neither he nor I have been able to make out. I have asked both 
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to telegraph to me in the key of the lainiatry of state, hut have so far received no 
reiily. 

"About a week ago ft Uoit«cl States officer airiveil hero as militajy attache to the 
legation, and he anU his minister are working baril, the former making fireqaeiit trips 
to the port of La Gaaira. But I do not lose sight of them, and shall d« whatever 1 
can to frnstrate their plauB." 

Obedient to royal order from the mmieter of state, I transmit the above to jour 
excellency, for your information and to such ends as may be deemed lixpiiilieiit. 

Palace, June 17, 189S. 

L. Polo uk BeknajjiS,' 

Assistant Si:oi'etar}i, 

The Minister (AuS.iin') to the Captain of (he Terror, at Martinique, and Naval Commandant 
at Santiago de Ottfia.' 

If posnihle to commnnioate with Admiral our si 
nient cancels telegram as to return to Spain. 



The 'Spanish Minister at The Hague to the Minieter of Slate {GulUn)." 

The Hague, Maji 10, 1S9S. 
Minister plenipotentiary United States has called attention Butch Governnient to 
quantity of coal furnished Spanish squadron at Curasao, helieviiig it to bo more 
than 400 tous. Has insisted on the island not being converted into a base of opeia- 

The Admiral {Cervera) to the Minister I^Aunon). 

Santiago dh Cdba, May IS, 1S9S. 
'File sqiiadion entered the harbor this morning. Imperative to clean engines and 
buUers, ^\■hicb will make it necessary for mu to remain here several days. Moreover, 
I need more coal than I have. 



The Admiral {Gervera) to the Captain- General of Cuba (Blanco), 

Santiago de Cuba, May 19, 1898. 
Have cast anchor to-day in this hai'bor, whence whole squadron 
seuds you greeting, desirous of cooperating in the defense of the 
country. 



The Admiral (Gervera) to the Commandant- General of the Many- Yard 
(Manterola). 

SiNriAGO DE Cuba, May 19, 1898. 
Cast aiKihor in this harbor this uioruiug, and Lave tlie plfiisare of 
placing myself at your disposal. 

'I did not learn of this communicatiou and three preceding telegiams until long 
after my return to Spain. 
^I learned of this telegram at Santiai^o on the20tli. 
"I did not kuow uf this telegram until long aftei uiy retui'u to Siiaiu. 
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Tite Minister {AuMn) to the Admiral (Ceriiei-o), Santiago de Cuba. 

Madrid, May 19, /. 
Miniatry oongratulatea your exeeliency and squadron on skiilful r 
Have orilered commandant navy-yard to supply you with, whatever yon reijuire. 
Act in cooperation with tlie Governor-General and give me frequent news. 



GaptaAn-Otneral of Cuba (Bla/nco) to General Linares, Santiago. 

Havana, May 19, 1898. 
Kindly advise Admiral Cervera that I congratulate him on safe 
arrival and skillfol voyage, and oft'er him my cooperation in everything. 
Need hardly tell your excellency that I am'always at your service. My 
last information is: Sampson's fleet at Samana and Pnerto Plata. 
Flying Sqoadron on the way from Charleston to Key West, where it is 
expected to arrive to-day. 



The Goriimandant Wavy-Tard, Havana (Manterola), to the Admiral 
{Cervera), Santiago, 

Havana, May 19, 1898. 
Tour telegram received. Learning of your arrival through com- 
mandant, navy, hasten to congratulate yoa in name of all on safe 
arrival. From information received United States squadron of evolu- 
tion was to sail for Key West, unite with Sampson's, and seek ours. A 
transport, two cruisers, and a gunboat are blockading this harbor. 



The Cajitaiii-Geaeral of Cuba (Blanco) to (7ie Minister of War (Correa).^ 

Havana, May SO, 1893. 
As I notified yonr esoellenoy, Cervera's squadron arrived at Santiago minus 
Terror, which was left at Martinique. with Alicante, both blociiaded by hostile ships. 
Sq^uadiou without pioviKions and coal. Taking coal at Santiago where it can not 
remain long; danger of being blockaded and entirely out olf ; cesonrces of place 
limited. If Peiano, Carlos V, and torpedo-boat fiotilia bad come with tliem might 
attempt some action and lend powerful assistance in defense of islands. But 
reduced as it is, squadron must elude eucoiintet and c 



which wiU not compromise it and which can not have great resales. Haa brought 
no transports with coal and provisions which would have helped so much, nor 
weapons and ammunition. 

'Hie Admiral {Cervera) to Iht Miniiier {Auiiin). 
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The Minister (Aundn) to the Admiral (Cervera), Santiago. 

Madrid, May SO, 1898. 
It is reported that island of Cuba ■will be ioTsded latter part of nest week by 
28,000 men. Hostile sbips stationed eoath of Santiago and St. Thomas and near 
Martinic[Tie to capture Tmror and Alicante. (The enemy supposes defensive power 
of Puerto Eioo very slight.) ' 

The Commandant- General of Wavy-Yard, {Manteroia) to the Admiral 
(Cervera), Santiago. 

Hatana, May 20, 1898. 
Necessary to notify admiral of squadron that English steamer with 
3,000 Cardiff coal leaves for Curagao to-day, by euperior order, car- 
rying urgent telegram from minister marine. Consul St. Thomas says 
hostile squadron, reenforeed by another Key West, has gone out to 
meet ours in direction Martinique. 



The Admiral (Cervera) to tJie Commandant- General of Navy -Yard 
(Manteroia), 

Santiago de Cuba, May so, 1898. 
These ships must have engines repaired, I do not know composition 
of liostile squadrons nor distribution of their other naval forces. 
Would be grateful to you for this information. Also beg you will 
advise me whether 5.5-inch ammunition and other stores have been 
received for this squadron, and whether Cienfuegos has resources and 
communication by laud with Havana. Deem it absolutely necessary 
to send coal and large quantity provisions here at once. We are very 
grateful to your oxcelloucy and personnel of navy-yard for congratu- 
lations. 



The Captain of Terror to the Admiral [Cervera), Santiago. 

FOET DB Feance, May 30, li 
Eepair of boilers completed. 



The Admiral {Cervera) to the Captain of the Terror. 

Santiago db Cuba, May 30, 1898. 
Oougratulate you on repairing boilers. When you can proceed to 
Puerto liico in comparative safety, start. But I understand at present 
hostile ships stationed at St. Thomas to capture you and Alieante. 
Notify Alieante. 

' The seiiteiioe in parentlieaos was uot transmitted to Santiago. 
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The Minisler (Aa^it) to the Admiral (Cemera), Santiago. 

Mabeid, May SI, 189S. 
Your telegram received. Advise me whether you have received enffleieDt coal and 
wheOter you hav« items of Terrin-. ' Tbirty thousaiid pounds at jonr tiispoBal in 
Loudon, 



The Minislei- (AuHun) to the Admiral (Cervera), Santiago, 

Madrid, May SI, 189S. 
Our transportSin Martiniciue and Puerto Eico are urged to carry coal to yon and to 
the naval officer asaigned to Kingston, Jiiiuiiiua, who is instrnoted to place himself 
under j'our orders. 



The Minister (AuMa) to the Admiral (Cervera), Santiago. 

Madkid, May SI, j 
Beceived information that Sampson's fleet left Key Weat liist uight. 



3^ Admiral (Cervera) to the Minister {Auiiin). 

Saiteiago db Cuba, May SI, 1S9S. 
Congratulate yonr excellency on elevation to ministry, of which we hope great 
resnlts. Santiago de Cuba very short of provisions, and if it does not receive any it 
mnst anecnmb. As this squadron is greatly inferior to Amarioan, we can not accept 
decisive battle, which would mean certain defeat, and if we are blockaded before we 
finish taking coal, which is (scarce) digicult,^ we shall succumb with the city. If 
proviaiona are received, resistance will be possible as long as they last. 



The Minister {Awmn) to the Admiral [Cervera), 

Madrid, May 31, 1898. 
Her Majesty charges me to congratulate your excellency in her name 
on your skill and sends greeting to crews of squadron, whose movements 
she follows with interest. 



The Admiral [CerKera] to the Minister {Aun6n). 

Santiago be Cuba, May 21, 1898. 
Received telegram from Terror yesterday, notifying me boilers 
repaired. Have instructed her to go to Puerto Eico if opportunity 
offers, notifying her that enemies are at present watuhing for her. 

I'l'he part in iioiica omitted in pamphlet. 

= In the pamphlet the word in itniioe is omitted and the woid iu parentheses, which 
doea not occur in the original, ia inserted. 
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The Admiral [Cervera) to the Minister (Aunon), 

Santiago db Cuba, May 31, 1898. 
Beg your excellency will express to iler Majesty our profound grati- 
tude and loyalty, hopinjf ouly to render ourselves wortliyof distinction 
shown us. 

The Captain-General of Cuba (Blunoo) to the General {Linares), Santiago. 

Havana, May 31, 1898. 
Tell Admiral Cervera that English ship with eoal has left Cura5ao 
for Santiago. Ton cau afterwards use said vessel for provisions. 



Commandant-General of N'avy- Yard {Mant^rola) to the Admiral (Cervera), 



Havana, May 21, 1898. 
Guantaiiamo, Mulata, Cardenas, Matanzas, Mariel, and Nipe have 
BuBtamente torpedoes; latter place doubtfni. Oienfuegos and Havana, 
electric torpedoes. 

The Commandant- General of N^avy- Yard (Manterola) to the Admiral (Cer- 
vera). 

Havana, May Si, 1898. 
Cienfaegos has resources and communications by land with this 
capltaL I send this now and will answer other questions to-morrow. 



The Commandant-General of Navy-Yard (Manterola) to the Admiral 
( Cervera). 

Havana, May 31, 1898. 

The hostile forces are composed of seven cruisers, namely: Brooklyn, 
Massachusetts, Minneapolis, Columbia, New York, Indiana, Iowa, and 
Oregon. Two of 6,000 tone, Texas and Puritan, expected in the near 
future. Five of from 3,000 to 4,000, seven of from 1,000 to 2,000, six 
torpedo boats of from 137 to 180, and another erniser have been sighted 
off Havana and Oienfuegos. Also large namber of tugs and trans- 
ports, more or less well armed, but of high speed; number reported to 
exceed sixty, which I can neither deny nor confli'm. 

At present there are off the harbor cruiser New York, Indiana, 
Puritan, and five other cruisers, six gunboats, and two dispatch boats. 
Have in store only 150 rounds for 5,5-inch guns, twenty-flve rounds for 
11 -inch, three boxes fuses lor Yisseaya. On April 1 1 reported to uiiuisLer 
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in Key AB 0553 : "Of the fifty-five vessels composing this fleet thirty, 
two are auxiliary liimiehes of little usefulness, even for police service 
on the coast, being intended only for service against filibustering 
expeditions. The two cruisers are wholly useless. 

" Engines of Alfonso XII totally disabled. Reina Mercedes, seven of 
the ten boilers useless and three almost so. Of MarqxiSa de Ui Unse- 
nada, Isabel II, and Venadito, the latter is the only one in condition to 
put to sea; all others will not be able to move for a month. Magallanes 
cau not light fires, either. Gunboats converted into cruisers, for which 
purpose they were not constructed, have lost their speed, which consti- 
tutes their principal defense. Transport Legazpi, highest speed 7 knots. 
Of the small English gunboats I believe I need say nothing." 

A look at the Eeina Mercedes will give an idea of what ray forces are. 
Infanta Isabel and Ma/rquSs de la Ensenada will soon be ready. Tor- 
pedo ganboats Martin A. I?mz6n, Ifueva Espana, MarquSs de Molinsy 
and Vieente Y. Pms6n can be used, or at least are able to move. Pro- 
visions for two months for this fleet and the one under your excellency's 
command. Our coal, 9,000 tons; an embargo on private stores prob- 
ably about 20,000. I had counted on your arrival with your squadron 
and numerous convoy of provisions and stores of every kind, and 
torpedo boat flotilla. 

Your arrival, as it is, compels me to tell you that it is necessary for 
me to know and inform captain-general if more ships and convoys are 
coming, so that, if we can count on nothing more than what we have, 
we may agree with your excellency upon a plan for uniting all we have 
in the most ef&cacions manner according to circumstances. We have 
not a single fast vessel for that purpose, neither government nor private, 
and the fastest one we have, the Santo Domingo, is in dock. I await 
your answer. 

The Adimral (Cen-era) to the MinUler {Aun6n). 

Santiago de Oxni\, May S2, 1S9S. 

mplements inadeciiiftte for 



The Minister {Aun6n) to the Admiral (Cervera), Santiago. 

Madrid, May 33, 1898 
I repeat my telegrams of April 26 and May 12, advising you tViat you 
have at your disposal in London, bauking house Mildred Goyoneche, 
£15,000. 

The Admiral {Cervera) to the Minister {Aun6n). 

Santiago de Cuba, May 33, 1898. 
We are still <;leaning engines and boilers, which is absolutely neces- 
sary. We are taking coal, but there is not enough to refill bunkers; 
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but if collier arrives fi-om Curasao we can rellll, and there will be some 
left over. Sent you information abont Terror by telegraph yesterday. 



The Admiral {Cervera) to the Oommandant- General of Wavy-Yard 
(Manterola). 

Santiago db Cuba, Map 33, W98. 
Have received your cipher telegram advising me of pitiful condition 
of your ua,val forces. Bebeve no more can come from Spain, as none 
were available except Carlos V, Alfonso XIII, and a few destroyers 
and torpedo boats, Pelayo has not, I believe, her secondary battery 
installed. Possibly some of the trans-Atlantics purchased may come 
with stores. I believe there are four; speed good. My coming here 
has beeu somewhat fortuitous; according to instructions I was to go to 
Puerto Eico. Do not believe convoys have been thought of at all, since 
I have always been told that I should find everything here. These 
ideas may perhaps have changed with ministerial crisis. 



Captain of AUeante (Genis) to the Admiral (Cervera), 

FOBT BE FuANCB, May 23, 1898. 
Marquis Comillas tells me to go to Santiago and leave coal. Captain 
of destroyer advises on" the pai't of your excellency that hostile ships 
are stationed to capture me. Beg that you will give me Instructions. 



jfAe Admiral {Cervera) to the Captain of Alicante (Genis). 

SANTIAGO DE CuBA, May 33, 1898. 
Do not go out for the present. 



The Commandant- General of Puerto Rieo ( Yillarino) to tJie Gommanda/at, 
Ifa/vy, Santiago de Cuba, 

San Jiian, May 33, 1898. 
English steamer Eestormel, 3,000 tons Uai'difl' coal for squadron, left 
Oura^ao yesterday for Santiago, Speed, 7 knots. 



The Minuter (Aun^i) to the Admiral (Cervera'), Santiago. 

Madrid, May SS, 1S9S. 

I approve inoreaee of firemen. Goal left San Juan for Santiago. There are 3,000 

tons at Cieufuegos. Hostile squadron, Admiral Schley, left Key West for south 

Cuba on uigit 20th, and afterwards Sampson's. It is believed. [4] monitors and 

several omisere watching Yaoatan Channel. If trana-Atlantic Alfonso XIII, armed, 
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nrrivEB with coal and provisiona, joa may, if dosired, incorporate lier in squadron. 
I notifycoiniiiaiiUant-goneral of navy-yard, If impossiljle to jiass through ohannels, 
may go roundabont way or create diversioii oa iiostUe coast, but not considered 
neeeesary. 



The Captain-Otmeral (Blanco) to the MinUter of War {Coi-rea). 

Havana, May S3, 1S98. 
Twterclay enemy reenforced hlockading line to 21 veBaeis, among them 3 battle 
ships; to-day there ore only 6; 3 battle ships off CieDfuegos. 



The Captain- General of Cuba (Blanco) to the General {Linares), Santiago, 
Havana, May .33, 1898. 



To-day 12 hostile sLips off Cienfuegoa. 



The Captain- General of Cuba (Blanco) to the General (Linares), Santiago, 

Hatana, May 33, 1898. 
Of the ships off Havana yesterday, the battle ship Indiana, cruiser 
Kew Tork, craiser Montgomery, dispatch boat Dolphin, large gunboat 
Wilmington, and other cruisers have gone to windward. 



The Captain- General of Cuba (Blanco) to the General (Linares), Santiago, 

HAVAKA, May 33, 1898. 
Since 10 o'clock this morning almost the entire horizon Havana 
firee from hostile ships, only four insignificant gunboats reraaining to 
windward. The others have gone out with course to windward. 



The Captain- General of Cuba (Blanco) to the General (Linares), Santiago. 

HatahA, 31ay 23, 1898, 
Secret Information from Montreal that Schley's fleet goes to south of 
Cuba (afterwards Sampson's), and that four monitors and several 
cruisers are watching Yucatan Channel, Sothing new from Puerto 
Eieo. English cruiser with coal sailed yesterday from Curasao for 
Santiago. Have already advised you of ships off Havana this evening. 



The Admiral (Gervera) to the Commandant Puerto Rico (Yillarino). 

Santiago de Cuba, May 33, 1898. 
The trans- Atlantic steamer is not to go out for the p 
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The Admiral (Cervera) to Che Miniiter lAunSn). 

Santiago dm Cuba, May Si, 1S9S. 
Squadron being ready to leave anchorage iu searoli of stores it needs, have assBm- 
bledoiiptaiDSofshipB,whiohate«no«tmo«S(j' of following opinion; InTiewraaximnm 
speed thia squadron reduced to 14 knots, account of Ffecnja bottom fouled, lacfc of 
coal, location of hostile fleets, and condition of harbor, oettiiin danger of sortie 
greater than advantages gained by reaching San Juan, anhj (near) harbor where we 
could go. Proceedings drawn up signed by me. Shall await more favorable oppor- 
tunity. Meanwhile wOl get all possible supplies, and in conjunction with com- 
mander in chief of army ilvision aid in defense of harbor and city. To supply city, 
necessary to run blockade with fast vessels 20 knots at night, after agreeing on day 
and hour to send (a boat) out of harbor (with) pilot and keep channel clear. Have 
instructed traus- Atlantic steamers Havana and Martinique not to go ont because 
(according to information) would oertamly be captured. 

FEOCEEDINGS. 

The second in command of the aquadron, the captains of the battle 
ships, the chief of stafF, and the commander of the first torpedo boat 
division having been convened by the admiral, assembled in the latter's 
cabin on the 24th day of May, 1898. 

The Admiral acquainted the officers present with the information 
received since the preceding evening, from the Governor-General of the 
island, the commandant- general of the navy-yard, and Her Majesty's 
Government, to the effect that Admiral Schley's fleet had left Key 
West on the 20th instant, bound for the sonth of the island of Caba, 
and that Admiral Sampson's fleet had been sighted off Cienfnegos 
yesterday. As these forces are each far superior to this squadron, 
and as the truth of such information was confirmed by the feet that 
four ships remained in front of the harbor entrance all day yesterday, 
the Admiral desired to hear the opinions of said ofBcers as to what was 
best to be don© by the squadron under the circumstances. 

It had been decided yesterday that the best plan was to start at day- 
break for San Juan, Puerto Eico, where the necessary telegrams had 
been sent to detain there the collier and the trans- Atlantic steamer 
Alfonso XIII, which the Government had, by telegraph, placed at the 
disposal of the squadron. 

Owing to the location of the hostile forces and their number and 
strength, it was unanimously considered impossible to carry out said 
plan, as the masimum speed of this sguadron ia calculated to be 14 
knots, which is the speed of the Vi^caya as the result of the fouled 
condition of her bottom. Taking into consideration that the ships had 
not been able to get more than one-third of their coal supply, that the 
conditions of the harbor make it necessary for the sortie to be effected 
by the ships one by one, at slow speed, which might make it necessary 
for the first ship, or ships, that go out to return, though only for the 

I Words and praises in itaUes are omitted in the pamphlet; those in parentheses 
were not in the telegram as dispatched. 
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purpose of reconnoitering, with a coiiseqnent loss of moral streitgtli, 
all the officers present were of opinion tiiat the certain danger of the 
squadron was mnch greater than the few advantages which might be 
derived from reaching the harbor of San Juan de Puerto Rieo, and that 
it was tlieretbre necessary to abandon this plan and remain at Santiago, 
refit as far as possible from the stores to be had here, and take advan- 
tage of the first good opportunity for leaving the harbor, at present 
blockaded by superior forces. 

All the ofticers present were also of opinion that the present situa- 
tion of the squadron compels it to remain in this harbor. 

Pascual Cervera, Jose de Paredes, Juan B. Lazaga, Victor M, 

Concas, Fernando Villamil, Joaquin Bustamente, Antonio 

Eulate, Emeho Diaz Moreu. 



The Captain- General of Cuba [Blanco] to the General (Linares), Santiago. 

Havana, May 34, 1S98. 
Oregon lias reached Key West, Plying Squadron proceeding to San- 
tiago, where Sampson also intends to arrive to-morrow, unless notified 
of departure of (Jervera's squadron. If latter does not go out, may be 
closed in. 



The Captain of Terror to the Admiral [Cervera). 

Poet de Fbahce, May i 
I go out early to-morrow morning. 



[Frtrats.] 

Advisoet Board (Cbwteo Constjltivo) of the Katt, 

Madrid, May 34, 1898. 
His Excellency Pascual Ceeveea. 

My Dbae Admieal and Feiesd: I send you these few lines to 
express to you my best wishes on your arrival in Santiago Harbor with 
the squadron under your able command, I assure you I was very 
happy to know of your safety, as I had thought it unavoidable that 
you would meet one of the two hostile fleets cruising in those waters, 
and as each of them is superior in strength to the squadron under your 
command, it was feared that the latter, though gloriously, would be 
defeated and destroyed. 

Thanks to your skillful seamanship and efficient management, and 
above all to Divine Providence, we do not have to lament to-day the 
lives of many victims and the loss of the best ships of our smalt navy. 
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Upon this I congratulate you with all my heart, as also the crews 
under your orders, and I pray that God may further be with you. 

Keep well ; give my love to your son Angel, and believe always in the 
affection of your devoted friend, 

Ahtohio de la Rooha. 



Madrid (La Ooncepci6n), Not^emher 16, 1898. 
Hia Excellency Antonio db la Rooha. 

My Dear Admiral and Friend: TJponmy return from the island 
of Cuba I received day before yesterday your affectionate letter of 
May 24, which I appreciate very much, and which has given me a great 
deal of pleasure, as it is a document of value to myself, first of all, 
but also to you and all the oflcers who at the meeting of general 
officers voted in favor of the squadron going to the West Indies, 

I went to the ministry yesterday to thank you and talk with you of 
these matters, but did not find yon and was sorry to hear of the cause 
of your absence. I therefore write to you, as it will be impossible for 
me to go to your house either to-day or to-morrow to express my sym- 
pathy and tell you what I think of your letter and what I expect to do 
with it. The letter is of the greatest importance to me, because your 
saying that you had thought it unavoidable that I would meet one of 
the two hostile fleets cruising in those waters, and as each of them 
was far superior in strength to the squadron nnder my command, it 
was feared that the latter, though gloriously, would be defeated and 
destroyed, shows that it was not ray opinion alone, but that of my 
comrades, and it removes all doubt of the fact that we were forced on 
to certain destruction, and it is of the greatest importance to me to 
make this point clear. 

For yourself and the comrades who voted with you the letter is of 
importance because, in showing that in spite of your belief that the 
squadron was going out to defeat, you voted that it should go out, it 
demonstrates that it was neither ignorance nor lack of consideration, 
but much higher motives that impeJled you, and although I believe that 
such motives should not have altered your opinions, it is comforting 
to see in the service that spirit of sacrifice, even though the sacrifice 
had to be made by others than those who did the voting. 

I have not told you what I intend to do; simply this, I am going to 
preserve your letter like a precious jewel and let its contents appear in 
my statement. 

Eeitetating to yoa my sympathy, I remain your afltectlonate friend 
and comrade, 

Pascual Cerveea. 
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The Admiral (Cervera) to Ike Minister [Aundn), 

Santiago de Cuba, May 35, 1898. 
We are bloc-kaded. I qnalifled our coming here as disastrous for 
interests of country. Events begin to sbow I was right. With disparity 
of forces any effective operation absolutely impossible. We have pro- 
visions for one mouth. 

The Minister (AvM6n) to the Admiral (Cervera). Santiago. 

Madrid, May 35, 1898. 
Eeceived your message A D 0391. I approve your determination 
and reiterate your Ixeedom of action as well as confidence of Govern- 
ment. Squadron must not be sacrificed in vain. Am studying to 
attract hostile ships to their own coasts. We have no vessels 20 knots, 
bnt if yon know of any you are authorized to take any steps to carry 
out operation you propose. Do yoa know whereabouts of destroyer 
Furor?' 

pJrgeiit.] 

The Captain- (General of Cuba [Blo/nco) to the General (lAnares), Santiago. 

Havana, May 35, 1898. 
Private telegrams from the United States say it is intended to close 
in squadron Santiago. Entrance should be watched to prevent carry- 
ing out of this plan. 



The Admiral (Gervera) to the Commander m Chief of the Army, Division 
of Santiago {Idnarea). 

Honored Sie: I have the honor of acknowledging the receipt of 
yonr two offlcial and confidential letters on the iuovements of the hos- 
tile fleets, for which I thank you very much. It is much to be regret- 
ted that the sqnadron did not go out yesterday while it had all the 
fires lighted. But information received from the (lovernment confirmed 
the report that Schley's fleet had started for Santiago on the night of 
the 20th and that Sampson was following with his fleet, and for that 
reason all the captains of this squadron were unanimously of opinion 
that the sortie was impracticable, and, owing to the scarcity of our 
coal, I ordered three-fllths of the fires to be put out. 

As these ships require a uumber of hours to get up steam, they would 
not be ready before night, and that would be too late, especially in view 

'This telegram, which is an answer to luioe of the 34th, was completely omitted 
in the pamphlet. 
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oftlie rapid coTieninption of coal. For tLese reasons there is no other 
course open atpreseiitbut to take up positions, as we agreed yesterday, 
to defend the harbor and city in case an attempt should be made to 
force the entrance. The Colon is already at her post and the Teresa 
will be tjiere shortly; the others will not he there until to-iiight or 
to-morrow, as they have to get water for their boilers. If another 
opportunity presents itself, I intend to try and take advantage of it, 
but as I can not hope with these scant forces to attempt any definite 
operations, it will only be a matter of changing this harbor for another 
where we would also be blockaded. 

It is to be regretted that bad luck brought nie to this harbor, which 
is so short of everything we need, and I had chosen it in preference 
because, not having heen blockaded, I supposed it to be well supplied 
with provisions, coal, and stores of every kind. Although I always 
thought that it would be blockaded, I flattered myself that I could keep 
the greater part of the hostile tieet busy here, which is the only effective 
service that can be expected of this small and and poorlyequipped squad- 
ron. I beg that you will transmit these explanations to his excellency 
the Captain- General, as the highest representative of the nation in this 
island, so that he may know the causes of my apparent inaction. 
Yours, etc., 

Pascual Cbeveea. 

Santiago db Cxjba, May 35, 1898, 



The Commander in Vhiefof the Army division (Linares) to the Admiral 
{ Cervet'a). 

Honored Sie: I am in receipt of your favor in which you acknowl- 
edge the receipt of my former two letters and express the desire that 
his excellency the Captain-General of the island should be advised of 
the reasons which have kept your excellency from weighing anchor 
from this harbor with the squadron under your efflcient command. I 
have transmitted this information to the Captain-General by cable, 
making accurate extracts from your letter. I have the honor of for- 
warding you herewith a copy of the telegram dispatched. 
Yours, etc. 

Aesenio Linares. 

Santiagp de Cuba, May 25, 1898, 



[Cops "'' •;£il)l(!graiii rofecrad to.] 

Santiago de Cuba, 3{ay 35, 1898. 
The Captain-General, Havana: 

Have transmitted to Cervera information from your excellency of 
yesterday and this morning relative to location United States fleets. 
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Hi3 official answer for your information is, in substance, as follows; 
Regrets extremely not having gone out ear]y yesterday morning. 
Opinion unanimous to remain, owing to direct information from Gov- 
ernment that Scbley's fleet had gone out uight of 20th for Santiago, fol- 
lowed by Sampson. Scarcity of coal made it necessary to put out 
three-fifths of boilers. Lighting fires again and taking water would 
not permit going out before night, which lie considers too late. 

Decided to remaiii here for the present, changing anchoring place, 
putting ships in position to repulse enemy if he attempts to force 
entrance. Eegrets bad luck brought him to this harbor lacking every- 
thing necessary, which he selected account of not being blockaded, 
believing abundantly supplied with provisions, coal, and stores of every 
kind. Though subsequently blockaded, flattered himself with keeping 
busy greater part hostile fleet, only effective service he can render with 
small and poorly equipped squadron. Adds he will try to take advan- 
tage of opportunity for sortie, if possible, changing for another harbor 
where he will also be blockaded, being unable to attempt any other 
kind of operations. He makes the above explanations to you as the 
highest representative of nation, so that you may know causes of 
apparent inaction. 



The above is a copy. 



LtNAEES. 
LiSABES. 



The Gaptain-Geueral of Cuba (Bfuiico) to the Minister of War (_Gorrea). 

Havana, Mag 2B, 1S9S, 
An Bnglisb steamer conjiiig coal our sC[7iadroa appeara to have beeu oapttired 
near Santiago yesterday. Terror eluded Anierioaa shipa at Martiiiif[ue, Is now at 
San Juan. 



Tke Captain-Qeiteral of Cuba {Blanco) lo Ike Minisier of Wa/f {Ciyrvea'). 

'S.LW'SfL, Mai/ Sii, 1898. 
Admiral Cervera decided to remain in Santiago for present, in view superiority 
enemy, lack of eoal, and inadequate armament of ships, Keport of another squad- 
ron fitting at CadiK. If true, ahsolutely necessary to he aoooiupanied hy transports 
with, provisions and coal, and the gnus, email iirma, and ammunition requested of 
jour esoellenoy. 

The Minister of Marine {AuMn) to the Admiral [Cervera), Santiago. 

Madeib, Ma.y 26, 1898. 
Kindly transmit to commander army, Santiago (Linares), following 
telegram from minister war: "Advise me for how long you have provi- 
sions and whether you can receive any by land, indicating in that case 
to what neatest port they can be sent. Have asked Captain-General 
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whether city blockaded by laod also, but be has not answered. I must 
know to take measures for provisioning. Let me know whether you 
iiave received war key to coramnuieate with this ministry. Answer 
in that or through commander in pliief squadron if you do not have 
key." 

The Admiral [Cervera) to the Minister (Aun6n). 

SANTiAGto, May se, 1898. 
Kindly transmit the following to the minister of war : " Santiago can 
hold out until middle July. Three hundred and fifty thousand rations 
used by personnel per mouth; 20,000 com, 5 pounds each, for horses 
and mules. Guantanamo brigade provisioned until middle Jane; uses 
300,000 rations for personnel, 9,000 corn for horses and cattle. Baracoa 
and Sagua Tanamo, ports northern coast, provisioned until end August, 
have garrisons 900 and 700 respectively; no horses or mules; also need 
drugs for hospitals, especially quinine and bismuth; men received April 
pay last year lu January this year. 

" Generals, captains, regular officers, nine months' pay due with extra 
allowances, three in one consignment received in bills not curi'enthere. 
Blockade by land broken by troops every time they go out, but rations 
can only be received at ports referred to for respective forces. Have 
not received key to communicate with your excelleiicy. Making efl'orts 
. to get for Santiago and Guantanamo two months' provisions from Hali- 
fax, Canada, and cattle from South American republics. Have no 
hopes they will succeed running blockade; very strict since arrival of 
sqnadron. Absolutely necessary to send sandals, 1,800 pair Baracoa, 
1,400 Sagua Tauamo, 24,000 Santiago, and 10,000 Guantanamo. 

" LiNAKES.^ 



The Captain-General of Cuba (Blanco) to the General (Linares), 

Havana, May se, 189S. 

Communicate to Admiral Cervera: "Have received your communi- 
cation through General Linares. Thank you very much for your cour- 
'tesy. It seems to me if I had been permitted assistance in case of such 
importance result might have been better, as no one better than I could 
have given you information on coiiditiou of island and location hostile 
fleets daily, which might have been of great service to you in carrying 
out your plans. But no one notified me of your route and points to be 
touched, and I could not corumuuieate with your excellency, although 
I tried the 13th at San Juan de Puerto Kico, in c^e you shonld touch 
there, advising you of position hostile ships, as I have done siuce your 
arrival at Santiago. 

"Regret with yonr excellency that these causes and inadequate 
armament ships have placed you in unenviable position. Great pity 
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you were not accompanied by fast trans-Atlanties with provisions and 
coal, whicli in my opiniou you need most, since without them it will be 
impossible for you to atteaipt any operation, which your well-known 
skill and valor must surely make you wish for. Keport of another 
squadron being ready at Cadiz, which might solve problem, but I 
doubt it, and if it also comes without coal and provisions better it 
should not come. In any event I have great contidence in you, and 
hope everything from your ability and patriotism. Tour task, lite 
mine, Is very difBcult, as we have to do it all with scant means. 
Always count on me and Linares, who is very efiicient, and let ns trust 
in God. Have received information arrival Terror at San Juan, elud- 
ing every difficulty." 



The Admiral {Cervera) to the Minister of Marine [Aun^n), 

SANTiiao DB Cuba, Map 26, 1898. 
Kindly transmit minister war following: "In addition to former 
cable, I beg you will send 12,000 cotton suits Santiago, 7,000 Guan- 
tauamo, 1,000 Sagua Tauamo, with necessary underwear, shirts and 
drawers. 

" LiNABliS." 



PROCEEDINGS. 

The second in command of the squadron, the captainft of the battle 
ships, the chief of stalf, and the commander of the torpedo-boat flotilla, 
being convened by the Admiral, assembled in his cabin on the 26th day 
of May, 1898. 

The Admiral acquainted the officers with recent information received 
relative to the movements of the hostile fleets, and asked for their 
opinions as to the expediency of going out that day, taking advantage 
of the bad weather prevailing. It was unanimously decided that tlie 
squadron should proceed to Ban Juan, and orders were issued to spread 
the flres of all the boilers and be ready by 5 o'clock p. m. 

At 2 o'clock the semaphore sigaaled the presence of three hostile 
ships. In view of this fact, in connection with the circumstance that 
the weather was clearing, the admiral again convened the officers afore- 
said. Doubts as to wiiether the prevailing swell would permit the 
going out of the ships were expressed more forcibly than at the meot-- 
ing in the morning. 

To settle this question, Pilot Miguel was called, who had piloted in 
the flagship, and who, in the opiniou of the captain of the harbor, is 
the most intelligent of the pilots (with the exception of the chief pilot, 
who is ill). 

Miguel stated that with the weather prevailing there would be no 
trouble whatever about taking out the Teresa, Yiscaya, and Oquendo 
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any time, day or night, tlieir draft beiog only from 23,3 to 23.6 feet, Ijut 
that the going out of the Colon, whose draft is 24.9 feet, might present 
difficulties on accouut of a flat rock in the water ofl Point Morrilio, 
where the water is only 27^ English feet deep. 

The pilot was sent to the harbor entrance to form a more exact opiu- 
ioa on the state of the sea, and returned, saying that he thought it very 
probable that, owing to the swell, the Colon might toueh bottom on the 
flat rock referred to. Under these circumstances the admiral pro- 
pounded the following question, on the assumption that the whole 
squadroa should go out together, leaving only the torpedo-boat destroy- 
ers in the harbor: Is it expedient to risk the Colon being injured, or 
should the sortie not be effected, awaiting more favorable circumstances! 
The question being put in this form. Captains Concas and Busta- 
mente were in favor of the sortie, for reasons hereinafter set forth, and 
all the other officers were in favor of not going out, with the exception 
of the adm^iral, who reserved his opinion. Upon his instructions the 
foregoing proceedings were drawn up. 

Jose db Paeedes. 

Antonio Eulaxb. 

Juan B. Lazaga. 

EsiiLio Diaz Mobeu. 

Febnaudo Villaamil. 

sbpaeatb opinions, 

My reasons for expressing the opinion that the squadron should go 
out immediately, in spite of the statement of Pilot Miguel, ai'C as fol- 
lows : My impression on the probable situation of the hostile squad- 
rons is the same as that formulated by the admiral. To-day we are cer- 
tain that they ai'e not off this harbor; they are almost sure to be there 
to-morrow. On this basis, which 1 believe well founded, I reason as 
follows: Our squadron, blockaded by far superior forces, has very 
little prospect of going out united by forcing the blockade. For each 
ship to go out alone, at a venture, does not seem practicable in my 
opinion, and would expose us to the loss of one or more ships. 

To go out openly and accept battle seems to me almost inhuman, 
because our defeat would be certaiuj and unwise, because it would be 
preparing an easy triumph for the enemy. Outside of this there seems 
to me no other recourse than to capitulate with the city when, in a 
month. &om now or little more, we shall find ourselves without ]irovi- 
sions, since we are completely cut off by land and sea. ' This last solu- 
tion is to my mind even more inadmissible than any of the former. 

This is, in my opinion, the situation of the squadron at the present 
time, and in view of its terrible gravity, I am in favor of saving three 
of the ships, even at the risk of losing the fourth ship, as I do not believe 
such loss very probable, since pilots always leave a margin of safety, 
and so do hydrographers. The Colon's draft, according to her captain, 
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is 7.60 meters, that is to say, 24.93 English feet. The rock, according 
to the pilot, has 27.50 feet of water and is of very little extent (he says 
considerably less than the width of the admiral's cabiu. Hence 
there would be a margin of 2i English feet, and the swell did not seem 
excessive to me this morning, when 1 was at the mouth of the harbor 
and the wind was blowing harder than it is now. Moreover, the Gol6n 
might pass over the rock without being atrnck by any sea, and even if 
she should be struck it would not be at all certain that the resulting 
injury would disable her from continuing the voyage. 

Above all, I repeat, within the range of possibilities, I believe it 
preferable for the Colon (which, in my mind, should be the last to go 
out) to remain disabled at the harbor entrance than for us to await 
what I fear is in store for us. This is my opinion. I sincerely hope 
that I may be mistaken, but my conscience dictates it to mo, and I can 
not hold it back. 

JOAQXrfK BtTSTAMEHTB, 

Concurring entirely in the opinion of Captain Bustamente, I wish to 
add that the hostile squadron which is coming from Cienfuegos'and 
which we expected this morning, having probably been detained by 
the storm, may be here at daybreak, and the blockade we should have 
to run in that case would be immensely superior even without counting 
the other squadron which is reported to be coming by way of the Old 
Channel. 

In order to realize the seriousness of the situation of the city, it 
should be remembered that eleven months' pay is due the army as well 
as the navy; that the army owes for its provisions for almost the same 
length of time, and that commercial enterprise does not care to increase 
the debt, there being back In the minds of all the thought that with 
the autonomy of the island the treasury will pass out of our hands. 
Consequently the city of Santiago de Cuba, being blockaded by land 
and sea, is besieged by itself, which is the most effective kind of block- 
ade, for there are no provisions and no one is doing anything to supply 
any. Therefore the capitulation will become necessary in a very short 
space of time, and wiU drag the squadron along with it. 

The same as Captain Bustamente, I do not believe the loss of the 
Ori8t6bal CoUn at all probable, and while under ordinary circumstances 
we should not go out and probably should not have entered, to-day cir- 
cumstances demand our running the risk even of total loss, which I 
consider very remote, however. A delay of twenty or twenty-ftve 
days, which is all that remains to us, is not sufftcient to warrant a 
hope of a favorable opportunity or a change of circumstances. 

Santiago de Cuba, May 26, 1898. 

VfCToa M. CONCA,S. 

I do not consider the circumstances so extreme as to make it neces- 
sary to risk the loss of the Colon at the rock where the Gerona, of leas 
10742 7 
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draft than the former, lost part of licr false keel, and in hopes that the 
sea will calm down and that another opportuQity will present itself 
the sortie is deferred. 

Cebveba. 



2^e Admiral {Cervera) to Oie Minister (Aun4n). 

Santiago be Cuha, Ma^ S7, 1S98. 
I intencled yesterday to run the Ijloekade, talcing advantage of etorm, bnt the best 
pilot was of opinion that CoUn would run great risk of touehing bottom on a rock 
in the entrance of tlie harbor where Gerana lost fake keel. Do not feel justified in 
running tlia risk and deferred sortie, second in command and captains being of same 
opinion except chief of stati' and captain of h\fanta Maria Teresa, who were of the 
eontraiy opinion. There are not at this harbor saffloiectly fast vessels lo run the 



TJk Minisier {Auiiin) ta (fte Agmral {Cerrtra). 

MiDitin, May SS, t89S. 
Tow tel^ram of S7th received.' Notify you that enemy intends to sink hulks in 
entranoe to harbor. 

[Extraol.] 

The Captain-General {Blanco) to tke Minister of War (Correa). 

Havika, Man SS, 1S9S. 

Although your excellency already has direct news from Santiago de Cuba, believe 
proper to tell yon that that province is the one I have tried to make best provisions 
for on account of distance Havana and probable attack or blockade Americans and 
insurgents. Have reenforced it to 4 battalions, 3 sq,uadrons, 1 Krupp mountain 
battery, 4 companies engineers, 10 field guns, 47 siege guns and corresponding aus- 
lliary troops. Besides provisions paid for here by drafts on ministry have sent there 
166,000 pesetas gold, 10,000 silver, 100,000 notes, and placed 100,000 pesos at Madrid 
and £10,000 at Birmingham. Of all this and other details referring to defense I 
send your exoellenoy detailed official statement.'' 

Wliere provisions are most needed is at Qibara and Rnevitaa. Appearance Cer- 
vera's sqnadron much impression on Americans, who have stationed 7 ships off San- 
tiago de Cnbft. 

The Captain-General of Cula {Blanco) to the Minister of War (Correa}. 

Havana, May SS, 1898. 
General Linares says twelve hostile ships arrived oS Santiago yesterday, about 
15 miles, disappearing to westward except one. 



The Admiral (Cervera) to the Minister (^iinAi). 

Santiago dk Cuba, May S8, 1858. 
The harbor is blockaded by hostile squadron more powerful than ours, and we are 
on lookout for opportunity to run the blockade. Meanwhile we are vigilant to 

'The words in italios are omitted in the pamphlet. 

'It is certain that very much less than stated in this telegram reached Santiago. 
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frustrate enemy's plans. UiKlei- ttcse coiiflitions the T>9.ttle would be t 
Shall therefore try to elude it if poHsible. Coal is being shipped slowly. 



The A dmiral { Gervera) to the CommanHer in Chief of the Anny J)ivision 
at Santiago {Linares). 

HoNOEED Sir: I am in receipt of your official letter of the 26tli, 
in which you transmit to me the ideas of the Captain-General, to whom 
I beg you will extend in my name many thanks for everything. I must 
try to get out of this dilemma, but am in despair over the slowness of 
coaling, and without a reasonable amount of coal nothing can be 
attempted. We are constantly watching the mouth of the harbor and 
I believe any enterprise against us will be prevented by your disposi- 
tions and our cooperation. If we only had what we need. 
Yours, etc., 

Pabcual Cekvera. 

Santiago de Cuba, May 28, 1S98. 



The Captain- General of Cuba (Blanco) lo the Minister of War (Coireo). 

Havaka, May S9, 1S98. 
According to information brongbt by exchanged prisoners, arrival onr sc[uadron 
at Santiago de Cuba has caused sensation. United States and their admirals are 
being charged witli lack of ability. Twelve vessels off Santiago yesterday; this 
morning the majority have disappeared iu a westerly direction. 



The Admiral (Cervfra) to the Miniiter (Ann6n). 

Santiago db Cuba, May SI, 1S9S. 
Hostile ships have flred about 60 shots, apparently for purpose of reconuoiteriog. 
Firing was done by Brooklyn, Iowa, Massackutefts, Texas, Amasonas, and auxiliary 
cruiser. Batteries and Crisidbal Colon answered. Auxiliary cruiser retreated, prob- 
ably with injuries. From shore it seems two projectiles were seen hitting the 
louia. Hothing now from squadron. 



The Minister of Marine (Aunon) to the Admiral {Cervera). 

Madbid, May 31, 1898. 
Deputies, senators, and officers, Andalusia ask me to send your excel- 
lency and squadron affectionate greeting.^ 

The Admiral (Cervera) to the Mimsfer (Auiion). 

Santiago db Cdba, Jane 1, 1S9S. 
Bloohading fleet has received large reenforoements. To make successful ranning 
of blockade possible attempt should be made to draw off armored cruisers Brooklyn 
and Neie York, calling their atteution somewhere else, 

' This telegram is suppressed in the pamphlet. 
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The Minister (Aafion) to the Admiral (Ocrvera). 

Madiiid, JuTteB, 1S9S. 
"Beeefved B C 5448 (telegram May 31). Ser majeetg bids me eovgraiulate your 
exeellenci/ and <;ornbatante of aqiiadron; Government also coiKjratulates you. Beporb cnr- 
rent of intention of landing near Santiago." ' 



The Admiral (Cervera) to the Minister (AuHoti). 

Santiago, J«ne0, 1S9S. 
Ibeg Your Exoelleni^ to ectend ow deep gratitude to Ser Majesty. Blooliadlng fleet 
bas 21 ships, 6 of them itrraored. The city laclis modern artillery; have tlierefore 
oft'ered two 2.9o-inch guas which Terror lias on Ijoartl.^ 



Tke Admiral (Cervera) to the Minister (A«n6n). 

Santiago »k Cwa, June S, 1S9S. 
Early this morniDg a battle ship and merchant steamer tried to force harbor 
entrance. Destroyers and seoats which are at month of harbor openeil fire, fol- 
lowed by Keina Meroedea and batteries of Socapa where guns of said vessel have been 
mounted. Merchant steamer was sunk; battle ship rep nlaed. A lientcmant and 6 
sailors taken prisoners. No caanalties on our side from hostile (ire ; slight injuries 
to installationa of 2.95-iaoli gnas of destroyers. 



The Minister of War (Correa) to the Governor- General (Blanco). 

Madrid, June 5, 1898. 
Very serious situation in PliilippineB compels us to seud tliere sliips 
and reenforcements of troops as early as possible. To be able to cope 
with hostile squadron at Manila it will be indispensable to send an 
equally strong fleet there. At present only two warships there and one 
of them I believe can not pass thtongh canal. The only thing we can 
do is to send all the ships of Cervera's squadron that can get out of 
Santiago. But before deciding, the Government wishes to know your 
opinion as to effect the withdrawal of Cervera's fleet might produce 
in Cuba. This movement would be only temporary, and as soon as 
object is attained in Philippines the squadron would return to Cuba 
without loss of time and strongly reenforeed.'* 



The GovEmor-General of Cuba (lilanco) to the Minister of War {Correa). 

Havana, June 4, 1S93. 
I would be failing in my duty if I concealed front your esoellenoy that departure 
of Cervera's squadron at this time woald he of fatal effect on public opinion. Doubt 

' The part in italios does not appear in the pamphlet, 
*The part in italics omitted in pamphlet. 

' The wording of this telegram is not literal, as I do not have theorigiaal; but it 
has been published and has appeared, in the Diario de Sesiones, 
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whether the Bitnation that would surely result eoulil 1je controlled. Volunteers 
alteadymucli exercised over inadequacy Cervera's stiaodron, and only kept up from 
one moment to another by hope arrival second squadron. Would rise in hody upon 
learning that instead of reenforcements the few ships here are withdrawing. The 
repression would necessarily be bloody. Attitude of ai-inj- in that case doubtful. 
Loss of island certain, in view of horrible coullagration it would kindle here. 



The Admiral {Cercera) to the Minister {Aua&n 

Saetiago he Cuba, June e, 1S9S. 
Hostile aqnadrou, 10 ships strong, has bombajded tkis harbor for three hours, 
being answered by batteries at month of harbor, among which are guns of Iteina 
Meroedes. Our casualties ; Killed, executive officer BHna Mercedes and 5 other (sail- 
ors); wounded. Ensign Molins (and) 11 other [sailors) and 5 hruised. Army has 1 
dead ; vronnded, a colonel (of artillery), 4 ofBoete and 17 privates. I do not know 
loss of enemy. Eeina Mercedes has suffered much. Yiecaya received two shells, 
Furor one shell (in the) banker without serious injury. Works of defense have suf- 
fered slight injuries of no mOitaiy importance. St^Bequmitly hostile fleet bom- 
barded other points on coast.' 



The Admiral (^Cervera) to the Minister (JwAiSn). 

Santiago, June 6, 1S9S. 
Fear enemy will aocceed in obstrnctiog harbor entrance. We can not prevent 
them with their groat superiority. 13eg your excellency to give me instractious. 



The Commandant- General of Navy-Yard [Manterola) to the Admiral 
(Gervcra). 

Havana, June 6, 1S98. 
Eeceived from minister marine followiog cablegram: "Eeceived 
telegrams. Her Majesty bids me in ber royal name to congratulate 
defenders Santiago de Cuba." 



The MiniHer {Auninj to the Admiral {Gerv^a'). 

Madkid, June 8, 1S9S 
As it is Impossible to foresee and properly solve from here all eases that may ar 
n the campaign, the Government, which knows the means at your disposal, your o' 



high qnal; 
best possi 



ities, and the wide scope given you, is confident that yon wUl make of them 
* use in every case, and will consider that you have fulfilled yonr diffl- 
if yon satisfy the letter and spirit of our ordinances.' 



' Words and phrases in parentheses are not in the original; those in italics occur 
in the original, but were omitted in the pamphlet. 

'General Ordinances of the Navy, pait 3, Chap. I, art. 153 r " You will fight as far 
as lies in your power against any superior forces, so that, even though necessary to 
surrender, your defense will be considered honorable by the enemy. If possible, yon 
will run your ship aground on own or hostile ooaet rather than surrender, i£ there ia 
no immediate risk of the crew perishing iu the shipwreck ; and even after running 
agronnd, it will be your duty to defend tlie ship and finally burn it, if there is no 
other way of preventing the enemy ii;om taking possession of it," 
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On the 8tL day of June the Admiral convened in his cabin the cap- 
tains of the squadron to liear their opinions relative to the situation of 
said squadron. Being requested to express their opinions, they did so 
in the following order and manner: 

Bmtamente, taking into accoant all the circumstances of the existence 
of provisions, error in snperiority of hostile forces, etc., is of opinion 
that the squadron should take advantage of the present dark of the 
moon and resolutely effect the sortie, and as the situation of the hostile 
fleet at night and the difBeultiea of the sortie make it impossible for the 
squadron to go out in a body, the sortie should be effected as follows: 
The torpedo-boat destroyers should go out first, shaping their course to 
the south and passing at their utmost speed by the Texas and the three 
large battle ships. 

Shortly after the Coldn, the fastest of the four ships, should go out 
with a west- south west«rly course, heading straight for the Brooklyn, 
whose position is usually iu that wing of the blockading line. Then 
should follow the Teresa to the east-southeast, and finally the Yizcaya 
and OquenAo. He believes that this would create confusion in the 
hostile fleet and permit us to save at least 50 per cent of our squadron, 
which solution, in his opinion, is vastly preferable to that other solution 
which he foresees and which he does not wish to admit as possible, 
namely, of the fleet being compelled to surrender from lack of provisions. 

He is also of opinion that the squadron should prepare for this step 
by resting a few days, especially the destroyers, upon whose crews 
such severe demands are being made night after night that it is a 
wonder they withstand the fatigues of their service. He also deems it 
of advantage from every point of view (one of them being to wear out 
the enemy) to keep firing, especially on the searchlights, which explore 
the vicinity of the harbor entrance during the hours of darkness. And 
finally, not being conversant with the means adopted by the admiral, 
he is of opinion that, before attempting the extreme step which he sug- 
gests, the Government should be given an acctirate idea of the very 
serious situation of the squadron. In view of the manner in which 
the ships would go out, he believes that the point of rendezvous should 
be Havana rather than San Juan, which latter point he would prefer if 
the squadron went out in a body. 

Captain Goncas is of opinion that in case one of the rapid cruisers, 
Brooklyn or New York, should at any time disappear, the sortie should 
be attempted immediately; if not it should be attempted about the 
time of the new moon; but in that event with the whole squadron 
united and all the ships following the same course provided the nucleus 
of hostile forces is stationed, as at the present time, 5 or 6 miles from 
the harbor entrance. 

The second in command of the squadron, the captains of the GoUn, 
Oquendo, and Vizcaya, and tiie commander of the iirst torpedo-boat , 
division, iu view of the impunity with which the blockading fleet 
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approaches to within a mile of the harbor entrance, counting on 
the inadequate defenses of the harbor, and in view of the present 
conditions of the harbor, the sortie having been rendered more difl- 
cult by the position of the Merrimae, so that it would require a cer- 
tain length of time to effect it, thus giving the enemy an opportunity to 
concentrate still superior forces off the entrance, even if they should 
not discover the going out of the first ship that undertook the sortie, 
are of opinion that the sortie should not be attempted as long as the 
present situation continues, and in the meantime every military means 
should be used to reenforce the defenses at the harbor entrance, so as to 
guard against an attack of torpedo boats and small craft which might 
appear in the entrance protected by one or more battle ships, the squad- 
ron in this harbor making the best possible resistance, keeping in front 
of it the greater part of the hostile naval forces, this being the most 
important service the squadron can render toward the general defense 
of the island. 

They also deem it expedient to shelter the torpedo-boat destroyers, 
not only to permit them to rest their crews, but also to prevent their 
being boaided by a coup de main in a night attack by small craft. 
JOSB DE PAREDES. 

Juan B. Lazag-a. 

VfOTOE M. CONCAS. 
Emilio Diaz Moeeu, 
Ahtohio Etjlatb. 

FEKNAsnO ViLLAMIL. 

Joaquin Busta3ientb. 



The Admiral (Cercera) to the Miniater (Aun4n}. 

Santiago dk Cdba, Jwne 9, 1S93. 
I called a, meeting of captains for the pnrpose of hearing their opinionB on future 
operations Second in command, captains of Colin, Oquendo, and Vizcaya, and com- 
m luder o t torpedo division were of opinion that we should not go out, owing to superior 
forces MoeI>ading fleet. Captain Teresa was of the opinion that, in case of detaoli- 
ment or withdrawal of the Brooklyn and New York, we should go out imniediatwly, 
and, m any event, at the new moon, even though hiratile fleet should remain 
together Chief ol staff was in favor of effecting eortie immediately, scattering our 
sg^nadron The fires of the ships remained lighted so as to talie advantage of iirst 
opportunity, but ai the blockade is very strict and the hostile fleet four times 
Buiierioi, I doubt (much) ' that opportunity will present itself. 



The Admiral {Gervera) to the Gommander in Chief of the Army of i^antiat/o 

[Linares). 

HoNOEBD Sir: Last evening I made personal observations from the 

high battery of the Socapa on the position of the hostile squadron, and 

' The word much is omitted in the pamphlet. 
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have come to the conclusiou that it will be absolutely impossible for 
the Hquadron under my command to go out without being seen, taking 
advantage of the darliness of the night, as long as the coast defenses 
do not succeed in removing the hostile ships to a greater distance, as 
they constantly illuminate the whole harbor entrance with their electric 
searchlights. 

Santiago de Cuba, June 11, 1898. 

Yours, etc., Pascual Cebvera. 

T}ie Commander in Chief of the Army of Santiago de Cuba {Linares] to 
the Admiral (Cervera). 

Honored Sie: Since you made pereonal observations last night on 
the position of the hostile squadron, and have come to the conclusion 
that it will be absolutely impossible f*"" yo\iv squadron to leave the 
harbor without being seen by the enemy, as long as the coast defenses 
do not succeed in removing the hostile ships to a greater distance, as 
■ they constantly illuminate the whole harbor entrance with then: search 
lights, I beg that you will advise me whether you deem the fire of the 
6,3-inch Hontoria guns, which have the longest range of all the guna 
installed in the coast batteries, suitable tor the purpose stated, so that 
I may give the necessary instructions to the captain of the high bat 
tery of the Socapa. 

But as it is not advisable to cause unnecessary alarm in the city 
and to waste ammunition, nor to let our enemies see how limited are 
our means of defense and attack in ease we should not succeed in facili- 
tating the sortie of the squadron, 1 beg to represent to your excellency, 
in order that you may take this fact into account, if you deem proper. 
that the rays of the search hghts are clearly seen over the city, and it 
would therefore be necessary to add to the distance at which the United 
States vessels are usually stationed at least the distance which sepa- 
rates the city of Santiago from the coast, namely, 4,35 or 4.97 miles, 
the total being the distance to whioh the squadron would have to 
retreat in order that its search lights may no longer illuminate the 
harbor entrance. 

Arsenio Linaees. 

Sahtiago db Cuba, June ll, 1898, 



The Commander in Chief of ike Army of Santiago (Linaves) to the Admiral 
{ Cervera). 

Honored Sir: The Captain-General, in a cablegram dated to-day 
at 11.25 a. m., says: 

I remind yonr esoellency that id case of An attack on land yon may find a power- 
ful anxiliary for repulsing the enemy iu the landing companies of the squadion with 
their excellent field gnus, which Admiral Cervera wonld no doubt be willing to fur- 
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nish for tlio defense, which I am sure will be gioriouB, and the army and navy 
united will triumph, over Americans, 

The foregoing telegram I transmit to your excellency for your 
information, advising you tbat I have answered the Captain-General 
that your excellency had already offered the landing forces. At the 
same time I beg your excellency, if the case should arise, to permit 
that one landing company be stationed at the Socapa, one at Pnnta 
G-orda, another at Las Graces Pier, and the remaining one at Funta 
Blauea, all with such number of suitable guns as you may deem 
necessary. 

Santiago de Cuba, June 13, 1898, 

Absbnio LINAKBS. 



The Admiral (Cervera) to the Commander in Chief of the Army of Santiago 
(Linares). 

Honored Sie : I am in receipt of your communication dated yester- 
day relative to the landing columns of this squadron, and I take pleas- 
ure in again assuring your excellency of my entire willingness to lend 
whatever aid may be necessary for the defense of the city. 

Pascual Oeevera. 

Santiago db Cuba, Jane 13, 1898. 



The Admiral (Gerveru) to (Ae Minister (JuSdii.) 

Santiago db Coda, Juneli, 1S9S. 
The enemy flred severaJ shots last night. This morning they again honibarded 
the defenses at harbor entrance for thirty minutes. Ensign Bruquetas aud two 
others in Socapa battery slightly wounded, Pteoja hit by shell wittout serious 
tesTiltB. Army Aug three slightly wounded.' 

The Admiral ( Cervei-a) to tie Minister (Jundn). 

8AHTI4GO DE CvSA., June 18, IS9S. 
During night projectile, apparently dynamite, burst on the water near PlutSn, 
causing injuries whioh are being examined. At daybreak the enemy kept npgalliag 
lire for an hour and slower fire thirty minutes, then withdrawing. Bnaign Brnquetas 
and 8 men wonuded, 2 killed ; army, 1 ofBcer aud 8 men wounded, 1 killed. Timm- 
vuu fired dacing night. Eight ships in sight this morning. 



The Admiral (Cerrera) to the Minister (Au>i6n). 

Santiago db Cuba, June 16, 1898. 
1 have a suspicion that the enemy has planted torpedoes in (this) the entranee to the 
harbor.' Have therefore ordered careful investigatioa in charge of Bustameute. 
Have purchased provisions, though expensive and bad, which will last until end of 
July at least. 

'The words in italiea were omitted ii 
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TM Captain-General of Cuha {Blaneo) to the Mhiistci- 0/ War {Correa). 

Havana, June SO, 1898. 

It Is to be regretted iadep en deuce which Cervera'a squadron enjoys has prevented 
me from aiding in his operations, althoagh the results are weighing on my mind, 
becanse the entrance and staj of tbe squadron at Santiago has completely cbanged 
the objective and aspect of the campaign, the esistence of provisions and coal, and 
provisioning of oertain places. If an attempt had at least been made of oonsnlting 
with me, General Linares, and the commandant-general of the navy-yard, perhaps 
between us we might in the beginning have found a better solution than those now 
awaiting the squadron, namely, either to await the result of anequal battle in the 
harbor, or break hostile line to go to some other harbor, Haiti or Jamaica, where it 
would again be closed in. It would perhaps be preferable to go to Cienfuegos or 
Havana, which is still possible; or, if not, reinforce aud proceed, to Spain, which 
would be the best; anything rather than remain closed in. at Santiago with the 
prospect of having to surrender from starvation. 

The situation is estramely serious, and I have no doubt that the Qoverament 
nnder these critical circumstances would order what is beat for the good of the 
country and the honor of our arms. 1 therefore respectfully suggest the expediency 
of uniting military action in the present war under one head, ordering that I be 
invested with the cotumaud in chief of all the land aud naval forces assigned to 



The Captain-General of Cuba (Blanco) to the Minister of War (Correa). 

Havana, June SO, 1S9S. 
I am much troubled, as yonr esoelleney may imagine, over sitaation of division 
Santiago, against which is principally directed action of enemy, attracted to that 
harbor by presence Cervera's squadron, whose sortie it is intended to prevent. It is 
there that is engaged honor of our arms and fate of our best ships, which must be 
saved at any price. To connteract their efforts, have prepared for every possible 
aid. Have organized convoy of ammunition to Ma^nzanUlo, where every imaginable 
effort will be made to get it to Santiago. I reinforce Linares by brigade from this 
province, which will march through interior in conjunction with forces of said con- 
voy of proviBions aud ammunition, forming with both divisions Fourth Army Corps, 
under the command of said general, who will thas have 19 battalions, 5 squadrons, 
7 companies engineers, monnted artillery, mobilized gaerrillas, and other factors, to 
be used as tbe general deems best against enemy within and without. Hope by 
these measntes to sustain war successfully in that region without stripping Center, 
MatanzaB, and West, which are also constantly menaced.' 



The Captain- General of Cuba (Blanco) to the Miiiinter of War (Coma). 

Havana, J<me SO, 1898. 
Seventy American vessels with landing corps off Santiago. General Linares states 
if Government does not have means to help them by sending a squadron against 
United States coasts, object to draw off part of United States fleet which attacks 
them, so that oar squadron can go out, or squadron to arrive from Spain run the 
blockade in cooperation with Cervera's sortie, ctreumatances will take care of aolv- 

iJtshouldnot be forgotten that Santiago received no aid whatever from the out- 
side except Escario's column, which arrived without provisions. 
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infr conflict. IbaTedooe anil shall do every thing withm hnman power to aid him 
a difficult undertaking, on account of his being entirely cut off, enemy being in coi 
plete control of the sea. 



The Admiral (Con-era) to Ike Minister (JmSu'm). 

Sautiag" iik Cun, 

Lookout [idYises me there are 70 hostile vessels in sight, among thoLn 7 modem 
tiattle ships. 

The Commundant-General of ^avy-Yard (Manterola) to the Admiral 
(Cervera). 

Havana, Jvne 33, 1898. 
The minister tells me to order ammunition by number, elasK, and 
caliber. I advise you so that you may let me know what you require. 



The Admiral [ Cervera) to the Cominandaiit of Navy- Yard (Manterola). 

Santiago db Cuba, J-me 33, 1898. 
The squadron being blockaded and the city invested, it ia too late to 
order ammunition, for which I have sent many requests to Spain. It 
can not arrive in time, since the question must be solved within next 
few days. Six-aevenths of the 5.5- inch ammunition is useless, the fuses 
not reliable, and we have no torpedoes. These are the main deficien- 
cies. If the G-overnment could send supplies so that they could arrive 
this week, it might still be time. 



The Jdmiral (Cervera) to the Minister (Aun6n), 

Santiago de Cuba, June SS, IS 
The enemy (has laniied) ' is landing at Pnnta Hcrracos. As the question is I 
decided on land, I am going to send ashore the crews of tlie squadron as J'<ir a 
rijlee mil hold out. The situation is very eritioaJ, 



Tke Minister (Av^'in) to the Admiral (Cervera). 

Madrid, June SS, ISDS. 
Upon return from departaraentos received D C 8041, D C 9948, C D 4892, C D 
4890.^ The Government approves plan of sortie (taking advantage) of first favorable 
opportauity whieii presents itself. Provisions have reached Cienfaegoa. Expedi- 
tion to bo sent overland to Santiago, and auxiliary cruisers will be sent to hostile 

' Words in parentheses did not occur in the original tcjct, while those in iialies did. 
' The four telegrams referred to are the fonr preceding ones, but it will be noted 
that no news had been received from Madrid since Jane 8, 
'The auxiliary cruisers never went to llie hostile coast. 



, Google 



The Admiral (Cervera) to the Minister (Aun^H). 

Santiago dk Cuba, Jjme SS, 1S9S. 

Tlie enemy took posaeaaion of Daiquiri yesterday. Will surely occupy Siboney 
to-day, in spite of l)tiUiant defense. Tlie oourae of events is very painful, though 
not unexpected. Haye disembarked crews squadron to aid army, Yesterday fire bat- 
talioTiB went out from Mauzanillo. If they arrive in time agouy will be prolonged, 
but I doubt much whether they will save city (from catastrophe). 

As il is absolutely impossible far sqim^ron to escape (doubting if squadron can go out) 
nnder these oironmBtanoes, intend to resist as long as possible and destroy ships as 
lafit extreme. Although others are responsible for this untenable sitTiatiou into 
which we were forced in apite of my opposition, it is very painful to be a (shackled) 
actor therein,' 



The Commandant- General of Navy-Yard {Manterola) to the Admiral 
(Gervera). 

Havana, June 23, 1898. 

Cap tain- General states that your sijnadroii and the city are very 
short of provisions, the rations of sailors being reduced to hard-tack and 
those of soldiers to rice, and even this for only short time longer. This 
being the case, the serious situation might become even worse in case 
city should surrender from lack of provisions or the garrisons abandon 
it and go west, in which case your squadron, being without provisions, 
the liarbor blockaded, and the city in hands of enemy, your situation 
would be extremely grave. 

Tn view of this I wanted to understand situation blockade at night 
and inquired of commandant navy. Have learned it to be so strict 
that I see but one chance in a hundred to elnde vigilance, bat some- 
thing must be done. Intend to send three or four small vessels, hoping 
one or other may succeed. But, as you must see matters more clearly 
than I, do not want to act without consulting you. In case you should 
know of anything else to be done to change situation, beg you will let 
me know your opinion. 



The Admii-al (Gervera) to the Commandant- General of 2favy-Yard (Man- 
terola). 

Santiago db Cuba, June S4, 1898. 
Believe it impossible for any vessel to run present blockade of tliis 
harbor. With provisions we have can hold out until end of July, but 
believe the siege will be terminated before that time. Bustamente tor- 
pedoes have been planted, but entrance west of Cay Smith is free. We 
congratulate on brilliant battle Isabelll. 

'The original test does not contain the words in parentheses, but, ou the other 
hand, does coutain those in iialiea, which considerably change the tueauiug. 



.y Google 



109 

The Admiral (Cervera) to the Miniaidr (Aandn), 

Santiago db Cuba, Jvne S4, 1S9S. 
Becelved D 4S9S (of 23ii). ImnediaUly coiiTened second in command, eaptaina 
battls ships, and cummaDder torpedo division, to aak tbejr opinions on what could 
be done under oiroumBtanc.es. Opinion unanimous that sortie lias not been and ia 
not now possiblo. I then read ihem my telegram of yesterday, in which thay oon- 
cnired and which I hereby confirm. Have little news of enemy, hut our forces 
continue to fall back upon oity.' 



PEOCEBDINGS. 

On the 24tli day of Jnne in the Admiral's cabin assembled the second 
in command of the squadron and the undersigned eajitains. The chief 
of staff was not present, being ashore with landing forces. The admiral 
read a telegram from the minister of marine dated yesterday (received 
to-day) in which he says that the Government approves of plan of sortie 
at the first opportunity. When each offtcer had stated his opinion on 
the present situation, it was unanimously agreed that the sortie is now, 
and has been ever since the 8th instant, absolutely impossible. 

The Admiral then read the telegram whicii he dispatched yesterday 
to the minister, notifying him of the above fact and of the possibility 
of its becoming necessary in a very few days to destroy the ships, in 
which all present concurred as being an accurate expression of the 
painfol sitnation in which these forces are placed. 

In virtue whereof they signed the foregoing proceedings on board 
the cruiser Infanta Maria Teresa. 

Jose de Paebdes. 

Juan B. Lazaga. 

Fbbnando Villamil. 

EmiLio DiAz MOEEU. 

Antonio Eulate. 

VfCTOE M. CONCAS, 
Secretary, Acting Chief of 8taff, 
Santiago im Cuba, June S4, 1S98. 



The Mi»ister of War (Correa) to i/ie Caiitain-Gmeral of Cuba (Blanoo). 

Madrid, JiateSd, 1898. 
With consent of Government, minister marine will notify Admiral Cervera that 
siiuadroa under his command, hitherto without definite destination, will cooperate 
in that island to its defense, and in that case your excellency will exercise over it, 
as over the other naval forces operating in the territory nuder your command, the 
powers with which you are invested, by the orditiaticea of the ^rmj and navy, con- 
firmed by royal order of October 29, 1872, 

' The words in UaVics were suppressed in the pamphlet. 
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The Minister (Aaii^) to the Admiral (Ceritera). 

MAimin, June M, tSSS. 
To give perfect nnity to conduct of war in island, yonr CKcellency, while operating 
in Cuban waters, will consider yourself commander in chief of the squadron of 
operations, and in your reiations witi tlie Captain-General you will ohaerve royal 
order of Noveralier 13, 1873, dictated by this ministry, and the articles of ordinanoe 
therein referred to. You may at once enter into direct oommunioation with the 
Captain-Gcjieral and cooperate with the aqnadron toward the execution of his 

The Admiral {Cervera) to tke Minister (AuS6n). 

Santiago de Cuba, JuneS5, 1898. 
AlthoDgh I have always considered myself under the orders of the Captain- 
General, I thank your excellency for inBtriictions which give legal force to the rela- 
tions already established, and hy giving unity to the military operations (relieve 
me) will j-eliene me ftom taking on my own responsibility estreme measures of the 
utmost importance.'^ 



The Commander in Chief of the Army {Idnares) to the Admiral { Cer^^iera,} 

Honored Sir: I have retoraed to the city. Numerous American 
troops, in conjunction with rebel parties, attacked the column under 
my orders twice yesterday and once this morning with artillery, and 
were repulsed with many casualties, as we could see, since they were 
unprotected. We had 7 killed, 20 seriously wounded, among them 3 
officers, and several slightly wounded and bruised. We took posses- 
sion of ammunition and a cloth cape with metal button with eagle. 
On the march to-day they did not trouble us, in spite of good positions 
they might have occupied. By reason of the rain and the troops being 
wholly without shelter, there is much sickness among them, and as it is 
impossible to assume the offensive until reenforcementa arrive, I have 
decided to have the defense fall back on the outer precinct of the city. 
Yours, etc., 



Aesekio Linaues. 



Santiago db Cuba, June 34, 1898, 



T}te Admiral (Gerverd) to the Captain-Gemral {Blanno). 

Santiago de Cuba. June S5, 189S. 
Minister of marine commands me to place myself nnder orders of your excellency 
in conformity with regulations of royal order of November 13, 1872, which I do 
■with the greatest pleasure. I believe it my duty to set forth condition of squad- 
ron. Out of 3,000 rounds for 5.5-inch Hontoria gnns, only 620 reliable, rest have 
been pronounced useless, and were not replaced by others for lack of stores when we 
left. Two 5.5-inch Hontoria guns of Vizcaya and one of Oquendo defective, and had 
been ordered to be changed for others. Majority of fuses not serviceable. We lack 



The original test contains the words in italiea but not those in parenthos 
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Bnstajneiit* torpefloes. Colnii is witijont heavy arinameut. Vieen'ja Is badiy fouled 
and baa lost her apeed. Terem does not have landing guns, and tlioae of Viscaya and 
Oqaendo are unaeiFieeable. We have little ooal; proviaions enough for mouth of 
Jaly. Blockading fleet is four times saperior; hence onr Bortio would he positively 
certain destruction. 

I have a numhev of men ashore leenforcing garrison, of mhich I consider myself a 
part. Believe it my duty to tell yonr exeelleney that on the 23d I addreaaed to 
Government the following telegram : " The enemy took possesaion of Daiquiri 
yesterday, WiU aurely occupy Sihoney to-day, in spite of brilliant defense. The 
conrse of events is very painful, though not unexpected. Have disemiiarlced orewa 
BC[nadron to aid army. Yesterday five battaHona went ont from Manzaniilo. If 
they arrive in time, agony will be prolonged, but I doubt mnch whether they will 
save city. As it is absolutely impossible for squadron to escape under these cir- 
cnmstances, intend to leaiat as long as possible and destroy ahips as last extreme. " 
The foregoing telegram espresaes my opinion as well ae that of the captains of the 
ahipa. I await instructions from yonr escellency. 



The Commander in Chief 
of the aeiiy of santiago, 

June 35, 1898. 
His Excellency Pascdal Cbrvera. 

Mr Dear Adsiibal and Feibnd : In a cipher cable received last 
night the Captain-Generalsays, among other things, as follows: "I beg 
that yoar excellency will tell Admiral Cervera that I should like to 
know his opinion and plans. It is my opinion that he should go out 
from Santiago as early ae possible whenever he may deem best, for the 
situation in that harbor is, in my judgment, the most dangerous of aU, 
Last night there were only 7 warships there, 3 at Oienfuegos, and 9 
here, yet the Santo Domingo and Montevideo had no trouble in running 
the blockade, going out at 2 o'clock a. m. If we should lose the squad- 
ron without fighting, the moral effect would be terrible, both in Spain 
and abroad." 

Yours, etc., Aesbnio Linares. 



Santiago db Cuba, Jtme 35, 1898. 
His Excellency Arsenio Linaees. ' 

My Bear General and Friend: I am in receipt of your interest- 
ing letter of this date, which I hasten to answer. The Captain-General 
is kind enough to want to know my opinion, and I am going to give it 
as explicitly as I ought to, but will confine myself to the squadron, as 
I believe that is what he asks for. I have considered the squadron lost 
ever since it left Cape Verde, for to think anything else seems madness 
to me, in view of the enormous disparity which exists between our own 
forces and those of the enemy. For that reason I energetically opposed 
the sailing of the squadron from Cape Verde, and I even thought that 
I would he relieved by some one of those whose opinions were opposed 
to mine. 
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I did not ask to be relieved, because it seems to me that no military 
man should do so when he receives instnictioiis to march against the 
enemy. Tou are familiar with the history of the squadron since its 
arrival here. If I had gone to San Juan de Puerto Bico when a tele- 
gram from the Government caused me to change, my situation would 
be the same, only the scene would have been a different one and the 
avalanche which has fallen upon this island would have come down 
upon Puerto Eico instead. I believe the mistake was made in sending 
the sqnadron out at all. The Captain-General says that the blockade 
at Havana has been run, and I will add that I myself with a 7-knot 
vessel entered Escombreras and remained there an hour and a half, 
although it was occupied by the provincial (cantonal) squadron. 

But is there any similarity to the present situation! Certainly not, 
The sortie from here must be made by the ships, one by one. There is 
no possibility of stratagem nor disguise, and the absolutely certain 
result will be the ruin of each and all of the ships and the death of the 
greater part of their crews. If I had thought there was even the 
remotest chance of success I should have made the attempt, although, 
as I have said before, it would only have amounted to a change of the 
scene of action unless we had gone to Havana, where things might, 
perhaps, have been different, I"or these reasons, and in order that my 
forces might make themselves useful in some manner, I proposed to 
yon to send them ashore, just at the time when the Captain-General 
made the same suggestion. 

To-day I consider the squadron lost as much as ever, and the dilemma 
is whether to lose it by destroying it, if Santiago is not able to resist, 
after having contributed to its defense, or whether to lose it by sacri- 
ficing to vanity the majority of its crews and depriving Santiago of 
their cooperation, thereby precipitating its fall. What is best to be 
donef I, who am a man without ambitions, without mad passions, 
believe that whatever is most expedient should be done, and I state 
most emphatically that I shall never be the one to decree the horrible 
and aseless hecatomb which will be the only possible result of the sor- 
tie from here by main force, for I should consider myself responsible 
before God and history for the lives sacrificed on the altar of vanity, 
and not in the true defense of the country. 

As fav as I am concerned, the situation has been changed to-day from 
a moral standpoint, for I received a telegram this morning which places 
me under the orders of the Captaiu-General in everything relating to 
the operations of the war. It is therefore for him to decide whether I 
am to go out to suicide, dragging along with me those 2,000 sons of 
Spain. I believe I have answered your letter, and trust yon will see 
in this letter only the true and loyal expression of the opinion of an 
honorable old man who for forty-six years has served his country to 
the best of his abiUty. 

Yours, etc., Pascual Cekvbea, 
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The Admiral {Cervera) to the Capiain'General (Blanco). 

Santiago i>b Cuba, Jitmfl SS, 1898, 

Since dispatching my last telegram received letter Geueral Linares transmitting 
telegram from your excellency wanting to know my opinion. Have already 
espreBsed it in former telegram and give it more fnlly t«-day. It is incorreot that 
the blockading fleet has ever been reduced to seven vessels. The six principal ships 
alone represent more than three times the power of my four. On account of the 
lack of hatteries to keep the hostile squadron at a distance, it remains constantly 
near haihor entrance, iUuminating it, which makes any sortie except by main force 
altogether impossible. 

In my opinion the sortie will entail the certain loss of the aqoadron and m^iority 
of its crows. I shall never take this step on my own account, bnt if yonr excellency 
so orders I shall cany it out. The loss of the squadron was, in my judgment, 
decreed when it was ordered to come here. Therefore its painful situation is not a 
surprise to me. Your eicellenoy wilt give instinctions whether we aie to go out to 
this eaorifiee, which I believe fruitless. 



Tk« Captain- General (Blanco) to the Admiral (Cervera). 

Havaha, June 36, 1898. 

Yonr two telegrams received. I thank you for the satisfaction yon express over 
beins under my orders. I consider myself greatly honored thereby and tmst that 
yon will see in me a comrade rather than a superior. It seems to me you somewhat 
exi^gerate difliculties of sortie. It is not a question of lighting, btit of escaping 
irom that prison in which the squadron is unfortunately shut in, audi do not believe 
it impossible, by taking advantage of favorable circumstances in dark night and 
bad weather, to elude enemy's vigilance and escape in whichever direction you deem 
best. Even in case you are discovered, fire is very uncertain at night, and although 
it may cause irguries it would mean nothing compared with safely of the ships. 

Ton say that loss of Santiago is certain, in which ease yon would destroy ships, 
and this is an additional reason for attempting the sortio, since it is preferable for 
the honor of arms to suooumb in battle, where there may be many cJiauces of safety. 
Moreover, the destruction of the ships is not certain, for the same thing might hap- 
pen that ooourred at Havana last century when the English included in the capitu- 
lation the surrender of the squadron which was inclosed in the harbor. 

For my part, I repeat I do not believe that the hostile fleet, no matter how strong, 
can do so very much damage if our squadron, choosing a dark night and favorable 
opportunity while part of enemy's ships are withdrawn, steams out at full power in 
a direction agreed upon, even if discovered, This is shown by the running out of 
the Santo Domingo and Montevideo &om this harbor with nine ships in the blockad- 
ing line, the Pwisima from Casilda with three, and the entering of the Belna GriHina 
into Cienfnegos, also blockaded by three ships. I am very well aware that the 
situation of your squadron is a very difficult one. Still, the preceding caaes bear 
comparison. 

If your cruisers are in some manner captured in Santiago Harbor, the effect in the 
whole world will be disastrous and the war may be considered terminated in favor 
of the enemy. The eyes of every nation are at present fixed on your squadron, on 
which the honor of our country depends, as I am sure your escelleucy realizes. The 
Government is of the same opinion, and to my mind there can be no doubt as to the 
solution of the dilemma, especially as I have great confidence in the success. 

I leave entirely to the discretion of your eseellency, who are so highly gifted, the 
route to be followed and the decision as to whether any of the ships should be left 
behind on account of slow speed. As a favorable item, I will tell your excellency 
that the captain of German cruiser (Jeier has expressed the opinion that the sortie of 
the squadron can be effected without running great risks. 
107i2 8 
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The Minhtei' (AuSin) to the Admiral (Cert^era), 

Madrib, June S6, JS98. 

Government tliinks in extreme case referreA to in cablegram of tlie 23d, before 
ouTBelvea destroying onr squadron in barbor, ebould attempt to save it, in whole or 
part, by sortie at night, as was opinion of some of the ofQiiere of yonc sqnadron in 
meeting May 26 and June 10,' and as you stated on May 28, Advise me wbetber 
landing of crewairaB atreqnestmilitary authority and wbether they were reembarlied 
after rendering asBistance. 

The object of my cablegram of the 24th, for which you thanked me, ia not per- 
sonal consideration, but the beat service of the nation. Avoid comments {whioh 
canse) to wkich are 'attributed ' unfavorable interpretations. 



Tke Admiral (Cervera) to the Mtniater (Au,S6n). 

Saktiago db Cuba, June 27, 1898. 

Have received C D 4097 (preceding telegram). Very aorry I incurred displeasnre 
of Government by opinion expressed long time ago, and to yonr esicellency in cipher 
telegram dated May 21. With tbe harbor entrance blockaded, as it now is, the 
sortie at night ia more perilous than in daytime, on account of ships being closer 
inshore. 

Landing of crews was at request of military authority, through Captain-General. 
1 have asked for reembarkation, but doubt mnoh if it can be effected before reen- 
forcemente axrive. Your A D 0491 (telegram of the 24th), the same as all acts of 
your excellency, have for object the best aeryioe, but inure, nevertheleas, to my 
benefit, because (it will not be to me that will ho due) I will not be the one to decide 
upon the useless hecatomb which is being prepared.^ 



The Admiral {Cervefa) to the CaptaVn-General (Blanco). 

Santiago db Cuba, June S7, 1S9S. 
I am in receipt of yonr cable, and thank your excellencj very much for kind 
irords in my behalf. I have to respeot your excellency's opinions without discnssing 
them, especially after having given you my own opinion formed after mature eon- 
Bideration. I have always believed that there are many sailors more able than I am, 
and it is a pity that one of them can not come to take command of the squadron, 
and under whose orders I would be placed. I construe your excellency's telegram 
as au order to go out, and therefore ask General Linarea for reembarkation of forces 
which were landed at your excellency's suggestion. I bog that yon will confirm the 
order of sortie, because it is not explicit, and I should feel very sorry if I did not 
interpret your excellency's orders eorreotJy. 



Tke Captain-BeneraJ (Blanco) to tke Commander of the Army at Santiago (Livareg). 

[Eitraot.] 

Havana, JuneS7, 189S. 
Tel! me candidly your opinion on squadron, whether you believe it can go oat and 
what solution seems best to you. 

' Althouffh Jniie 10 is the date as it appears in the original t^le^ram, it refers to 
the meeting of the 8th, as no meeting was held on the 10th. 

'The words in parentheses are not in the original ; in place thereof the words in 
italice occur. 

"The words and phtaaes in italics are the ones that oecnr in the original text; 



those in parentheaea do n 
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The Admiral (Cereera) to the Captain-General (Blanco}. 

Santiago de Cuba, June SS, 18S8. 
General Linares onawera me that it IB not posaible to reembark my forces until 
troups arrive from ManzaniUu. 



3^e Captain-Gemiral (Blanco) to the AAmiral (Cervera), Santiago. 
[Peraona! and oonfidcntUl.] 

Havana, June S8, 1898. 

Your telegram received last eyening. Being desirous of improving as much as 
possible situation Santiago, am making every effort to forward rations to yon. If 
1 Huoceed (and can send) / shall be able to send > more reenforoements, thus pro- 
longing the defense, perhaps raising siege, salvation squadron. If I do not succeed 
it is necessary, ae yon will realize, for sq^iiadton to leave that harbor in spite of 
difSonlties, which I appreciate. 

Therefore my plan, which I desire your excellency to carry out, is as follows; The 
squadron will remain in harbor, and without precipitation, provided it has provisions 
left, it will watch for a favorable opportunity to so out in whatever direction your 
esccllency may deem best. Bat in case the situation should become aggravated, so 
that the fall of Santiago is believed near, the squadron wiU go out immediately as 
best it can, intrusting its fate to the valor and ability of your exceHenoy and the 
distinguished captains commanding it, who no donbt will confirm by their actions 
the reputation they enjoy. Acknowledge receipt. 



The Admiral (Cervera) to the Captaiii-G&neral (Blanco). 

Santiago de Cuba, June SO, ISSS. 
Your telegram received. Beg for repetition from the words " become aggravated" 
to the end of sentence, this being nnintelligible. The rest I shall carry out as far as 
possible, the scant supply of coal rendering it difEcnlt. It takes these ships twelve 
hours to get up steam, and if the fires are kept going and the ships in readiness to 
take advantage of opportunity each uses 15 tons a day. But I think I understand 
meaning your order ; If favorable opportunity preseuts itself, to avail ourselves of 
it; and if not, to go out at the last hour, even though loss of squadron be certain. 
Dlfiiculties might also arise by enemy taltiog possession of harbor entrance. 



The Captain- General (Blanco) to the Minister of Marine (^uSiin). 

Havajta, June SO, 1S9S. 
In conformity with terms of your excellency's telegram of 24th instant have dic- 
tated to admiral the following instructions; "The squadron will remain in harbor, 
and without precipitation, provided it has provisions left, it will watch for a favora- 
ble opportunity to go out in whatever direction your eicellency may deem beet. 
But in ease the sitaution should become aggravated, so that the fall of Santiago is 
believed near, the squadron will go out immediately as best it can, intrusting its 
fate to the valor and ability of your escellency and the distinguished captains com- 
manding it, who no doubt will confirm by their actions the reputation thej enjoy." 
I tell your excellency of this for your information, and bog that you will advise me 
whether the foregoing instructions meet with Govemmeut's approval. 

' The telegram aa received contains the words in italia and not those in parentheses. 
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The MinUliir (AanAn) to the Cnm.manflant-Ge'nural of X'ai'y-Yard (Momlfrofa). 

Madrid, July 1, 1S98, 
Advise Captain-fteneral that GoTernment approves hia instraotiona to Admiral 



The Admiral ( Gervera) to the Lieutenant- General, Commander in Chief of 
the Fourth Army Corps of Santiago de Cuha [Linares) ^ 

HoNOEBD Sir: I have the honor of notifying your excellency of a 
cablegram which I have received from the Captain-Geueral and which 
is as follows: "Tour telegram received last night. Being desirous of 
improving as mnch as possible 'situation Santiago * • * will con- 
firm by their actions the reputation they enjoy." I therefore beg that, 
if at any time you think that tlie unfortunate situation referred to in 
the telegram may arise, you will kindiy advise me in time, so that 1 
may be able to reembark the men I have ashore and put to sea, iu com- 
pliance with the instructions- 
Tours, etc., Pascual Ceevera. 

Santiago de Ouba, June 30, 1898, 



The Commands m Chief of the Fourth Army Corps {Linares) to the 
Admiral (Cervera). 

Honored Sir: In reply to your official favor transmitting to me a 
cable from his excellency the Captain-General, in virtue of which you 
ask me to advise you when the city may be in danger of falling into 
the hands of the enemy, 1 have the honor to state that this being aa 
open city, for whose defense earthworks have been thrown up on the 
heiglits and lines of trenches dng along its wire inclosnre, it is not 
possible to determine the moment when to notify your excellency, for 
as soon as an attack is commenced there is danger that the powerful 
column will break through the outer line, along which all my scant 
forces are deployed, without reserves to be sent to the points which 
may be threatened the most. Nevertheless, I shall endeavor to keep 
your excellency posted as to the course of the battle, although, if the 
battle should be unfavorable, the moment would not be propitious for 
effecting the reembarkation of your forces. 

Yours, etc., Aesenio Linares. 

Santiago de Cuha, July l, 1808. 



The Admiral {Cercera) to the Capiain-Geneeal (Blanco). 

Santiago de Cun*, July 1, 1S9S. 
In addition to my cablegram of yesterday I advise your excellency tliat General 
Linares replies that, aa the city is open, having only earthworks and wire iuulosure, 



inferred upon General Linares abont that time. 
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it will not be possitile to determine the moment for notifying nie, as tbera is danger 
of the powerful column breaking the line along which all his scant forces are 
deployed, without leaerves to be sent to the niost advanced points, but that he wi!l, 
nevertheless, keep me posted as to the course of the battle, although, if the battle 
should be unfovorable, the moment would not be propitious for effecting the reem- 
barkation of my forces. Aa these ships oan not go out without the forces, since 
they must expect a fierce battle at the sortie, and will, in my judgment, be destroyed 
or captured, aa I have already advised yon, the case might arise that I could not 
carry out your orders, I therefore notify you accordingly and beg for instructions. 



PEOCEEDINGS. 

The undersigned oflicers being convened by the Admiral on the 1st 
day of July, at 7 o'clock p, m., said Admiral read to them the telegrams 
exchanged with the Captain-General at Havana, in which the latter 
states, in spite of the observations made as to the disaster awaiting 
the sqaadron at the harbor entrance, that the sortie should be ettfected 
by main force, especially if the loss of Santiago de Cuba is impending. 
The admiral then gave an account of the military operations that have 
taken place this day, in which the enemy took possession of the town 
of El Oaney and San Juan HiU. 

Upon being asked for their opinions Aa to whether they thoaght that 
the case bad arisen in which the Captain-General had ordered the 
sortie, the officers assembled stated unanimously that they thought the 
case had arisen in which the Captain-General ordered the sortie, bat 
that it is absolutely impossible to efi'eet it without the reembarkation 
of the men now ashore for the defense of the city, being at present 
more than two-thirds of the total forces of the squadron, and that at 
the same time the chief of the army corps, in an official commnnica- 
tion, has stated that he can not do without their aid, being absolutely 
without reserves and forces with which to relieve the men on the exten- 
sive lines to be defended. Aa the result of the foregoing, it is the 
opinion of the undersigned that, in order to cooperate in the most effect- 
ive manner and with some prospect of success in the defense of the 
city, it would be necessary to obstruct the harbor entrance. 

Jos6 DB Pabedes. 
JUAH B, LAZAGA. 

Pbenando Villamil. 

ViCTOE M. CONCAS. 

Aktonio Btjlate. 

EmILIO DfAZ MOEED". 



Th« Admiral (Cerrera) to the Captain-General (Blaneo). 

Santiago db Cuba, July 1, lS9S—At niglU. 
Through General Toral yonr excellency knows of the events of this day. He 
believes it certain that the withdrawal of my landing forces will entail the imnie- 
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diate losa of the city. Without them the eortie can not be attempted. My opinion 
is the same as Torsi's, and oox aortie would luok like flight, whiuh is repognant to 
all. My captains aie of the same opinion, I entreat you will send instraetiona I 
have asked for. 



The Admiral (CerBera) io the Minister lAunSn). 

Santiago de Cuba, July 1, 1S9S. 
The enemy to-day made fleroe attack on city with overwhelming forces. Has not 
accomplished much, as the defense has been brilliant. But we have 600 carSualties, 
among them commander in chief army seriously wounded, and general of brigade 
tilled; captain of navy, Bnstameiite, seriously wounded. Crews have not been 
reembarked becaase it would entail immediate loss of city. Have asked Captain- 
General for instructions. 



Hie Captain- General (Blanco) to the Admiral (Cervera). 
[VerynTgent-KoyL.] 

HiVAJfi, July X, lS98—10.S0p. m. 
In view of hostile progress in spite of heroic defense garrison, and in conformity 
with opinion Government, yon will reeoibark crews, take advantage of first op- 
portunity, and go out with the ships of your squadron, following route you deem 
best. Yon are authorized to leave behind any which on account of slow speed or 
circumstances have no chance of escaping. I will tell your excellency for your in- 
formation only, not in the nature of instructions, that there are only three ships at 
Cicufiiegos and nine here, none of them of great power. 



The Captain- General [lUanBo) to tie Admiral (Cervera] 
[Urgent, -Key O.] 

Havana, Juli/ /, /, 

In addition to my former telegram of this evening, ask you to h 

harbor aa much as possible before enemy can take p 



The Captain- General (Blanco) to the Uommander of Army at Santiago (Toral). 
[Eriract,] 

Havana, July 1, 1898 — 10.3S p. m. 
It is absolutely necessary to concentrate forces and prolong defense as mnob aa 
possible, by every mnaiis preventing enemy from taking poaaeasion of harbor 
entrance before aortie of siiuadron, which is to go out as early as poaaible, so as not 
to have to surrender nor destroy ships. 



Tlte Captain-Getieral (Blanco) to the Miniattr of War (Correa). 

Havana, July 1, 1898. 
Admiral Cervera ia troubled about leaving the harbor, fearing sqandrou will be 
destroyed in the operation, and asks for new instructions. Have answered, in con- 
formity with jonr eieellenoy's telegram No. 90, that he ia to leave the harbor, taking 
advantage of first opportunity before enemy occupies entrance. 
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The M'inisier (AuHiJn) to the Admiral {Cenera). 

Madrid, Jnly 1, J.SSS. 
Noti^ yoH that our colliers Alicante and. liem^mbranee are at Martinique ; Marie 
and Burton at Guadeloupe. 



The Admiral {Cervera) to the Captain-General (Blanco). 

[Urgent.] 

Santiago db Cuba, Jahj S, 189S (at da.vbreai). 
Tonr nrgect telegrama of last night received. Have eent my ctief of staff tc 
show them to General Toral, aud Lave given orders to light fices, 8o as to go out ai 
soon as my forces are reembarked. 



The Cajpiain-Qeneral (Blonoo) to the Admiral {Oavei-a), Santiago. 
[Terj urgent.] 

Havana, Juli) S, iS9S—-5.10 a. m. 
In view of exhaustfid and Berioas condition of Santiago, aa stated hy General Toral, 
your exeelleucy will reembark lauding troopa of 3t[uadrcnaB fast ai 
out iiiimediateley. 



The Admiral {Cervera) to the Acting Gomm<mder in Chief of the Fourth 
Army Corps of Santiago de Cuba ( Toral). 

HOHOBBD SiE: Since the receipt of the telegrams from his excel- 
lency tlie Captain-General, which my chief of staff showed you this 
morning, I have received the following: 

" In view of exhausted condition * * * go ont immediately." 

I notify your excellency of this in order that you may give the nec- 
essary orders for immmediately carrying jjut the instructions of the 
Captain-General. 

Yours, etc., Pascual Cervera. 

Santiago db Cuba, July 3, 1898. 



The Acting Commander in Chief of the Fourth Army Corps ( Toral) to the 
Admiral (Cervera). 

Honored Sir: Upon being informed of the cablegram from the 
Captain -General to your excellency, ordering the reembarkation of the 
forces of the squadron, I immediately issued instructions tor the com- 
pany at San Miguel de Parada to proceed to San Jose for reembarka- 
tion; the company at Mazamorra to go to tlie Soeapa; that at Las 
Cruces to the pier of that name; the company between the forts of the 
gasometer and furnaces to go to Punta Blanca, and the remainder of 
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the landed naval tbrces to the Eoyal Pier. I have the honor of advis- 
ing you of the foregoing for your information and in order that meas- 
ures he taken for the reembariiation of the companies referred to. 
Yours, etc., 

JOS]^ TORAL. 
Santiago de Ouba, July 3, 1898. 



The Cajilain-GeTierat (Blanco) to the Commaader in Cli.ief oftlie Army Corps of Santiago 
(Tomt). 

Havana, July 2, 189S. 

Tonr cablegram of 1.30 a. m. received, and I reiterate the instructions wliich I 
gave your excellenoy in my last teiejtram of this morning. It is absolutely ueees- 
eary to concentrate the forces and prolong the defense as much as possible, prevent- 
ing the enemy irom taking possession of the harbor entrance before sortie of squad- 
ron, for which orders have been issued to Admiral Cervera, in view sitnation of city 
as reported by j'oa, to obviate snrrender or destruction of ships. 

If your ejtoelleuey and valiant troops can hold out until arrival of EscaJio or 
Pareja brigade, situation, wonld be much improved; but if it is so critical as to 
make continnation of defense impossible, yon will gather all troops and loyal citi- 
zens, try to open a path, and fall back upon Holguin or MauKaniUo, destroying what 
can not be taken along and burning everything left behind, so that not the least 
trophy of victory will fall into the enemy's hands. At all events, I trust to yonr 
excellency to adapt compliance with my inatruotlons to condition, city, and forces. 



XheCoiiimaitdeeiit Chief of Army Corps Santiayo (Toral) to the Captain- General (Blanco). 

Saktiaqo de Cuba, July ^, 189S. 
At daybreak the enemy renewed attack upon city, which is still going on, simul- 
taneously with attacks upon Cuebitas, railroad line, and El Cobre, the latter being 
made to believe that Escario's column has been held up by landing forces at Aserra- 
dero. At request Admiral Carvera have ordered immediate reembwkation troops of 
squadron, thereby weakening defense by 1,000 men, as Asia bnttalioo, arrived this 
morning, and remnant of Battalion ConstituciCm are hardly sufficient to fill places of 
killed and wounded yesterday. Situation becoming more and more untenable. 



The Capiain-General {lilanao) to Commander in Chief of the Army Corps, Santiago {Toral). 

Havana, Jnly S, 189S. 
Your telegram of 1.30 a. m. received. I understand situation difficult, but not 
desperate. Would bo much improved by incorporation Escario or Fareja. In any 
event maintain city at any price, and before capitulation make attempt to join 
either of said forces, leaving wounded and sick at hospitals with assistance Ked 
Croas. City must not be destroyed, in spite of what I said last night. Main thing 
is that sqnadron go out at once, for if Americans take possession of it Spain will be 
morally defeated and must ask for peace at mercy of enemy. A city lost can be 
recovered ; the loss of the sf[uadron under these circnmstances is final, and can not 
be recovered. Be sure to telegraph and keep mo advised of events and your opinions. 
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The Cii:piain-General {Blanco) to the Minister of War (Correa). 



Havana, Jnly S, 1S9S. 
e ordered immediate sortiie of sqiiadroo, for if enemy takes possession of har- 



The Commandant- General of Navy- Yard iManlerola) to theJUimater {Awnin). 

Havana, Jnly S, 1SS8. 
Commandant -general navy, Santiago, telegraphs : '' Onr sqnadron went out, keep- 
ing up galling fire, whioli oonld hardly lie heard for Iiostile fire. Has apparently 
Bucceeded iu mnning blockade, taking westerly oourBe." 



The Commander in Chief of the Army Corps, Santiago {Toral), to the Captain-General 

{Blanco). 

Santiago vk Ctjba, Jidy 3, 189S. 

Escaiio column arrived last night. Enemy attacked onr forces several times thia 
morning, killing Ramun Escobar, captain Asia Brigade, and wonnding 7 men. 
Several shipwrecked from destxoyers and a sailor from Maria Teresa, appearing at 
Socapa this morning, stated that latter ship was lost when out of sight of harbor, 
and that Oqueiido was on fire. Other men from Maria Teresa have since arrived. 
Whereabouts of Admiral Corvera unknown. Will give your escellenoy further 
details as soon as I ascertain. 

According to torpedo officer, the electric torpedoes of the first line do not work, and 
only fonr of the second line, and as two ai the seven Bnstamente torpedoes have 
become nnBervioeable ati,d two others are defective, he thinks it will be easy for 
enemy to force the harbor entrance and close it, as I told yonr excellency. Com- 
mandant navy states that no merchant vessel could enter, and advises sinking of 
emiaer Reirta Meroedea, though he says it will not obstruct navigation for ships 9 to 
IS feet draft. I oonsnlt your excellency whether operation may be effectecl. 



The Admiral (Cen>era) to the Captain-General {Blaneo).^ 

Plata uki. Estb, July 4, 1SS8. 
In compliance with your esoellenoy'B orders, I went oat from Santiago yesterday 
morning with the whole squadron, and after an unequal battle against forces more 
than three times as large as mine my whole squadron was destroyed. Teresa, 
Oquendo, and Viicaya, all with fire on board, ran ashore. Colon, acoording to infor- 
mation from Americans, ran ashore and surrendered. The destroyers were sunk. Do 
not know as yet loss of men, but surely 600 killed and many wounded (proportion 
of latter not so large). The survivors are United States prisoners. Gallantry of 
all the crews has earned most enthusiastic congratulations of enemy. Captaia of 
Vizoaya was allowed to retain his sword. I feel very grateful for generosity and 
courtesy with which they treat us. Among dead isViUamil, and, I believe, Lazaga; 
Conoas and Eulate wounded. We have lost everything, and I shall need funds. 

' I sent this telegram through Admiral Sampson, begging him to dispatch it, and 
for this reason it was not received by the Captain-General until the day following. 
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The Captain- General (Bianco) to the Miidater of War {Correa). 

HaVANA, .Tidy 5,1898. 
Admiral Cerrera under this date telegrapLs as follows from Plaja del Este; "I 
went oat foosa Santiago yesterday morning with the whole squadron, etc. (aee 
foregoing telegram J." 

The Commandant-Gtnm-al of Navy-Yard {Manterola) to the Minister {Aundn). 

Havana, July 5, 1898. 
At last report transmitted commandant navy, Santiago, news was nnGertain. 
This morning 1 received the foOowing two items; Sailors from Maria Ter^a ate 
arriving, and report that said ship and Oguendo, Pl«t6n, and Furor ran aground with 
fire on board ; that Co16h an Vixcaya were lost from sight withont heing pursued by 
enemy. So far 108 have arrived irom PluUn, Furor, and Teresa, among ttiera officers ; 
no captain. Do not have certain information concerning admiral; have asked for 
it, Ttiit 80 far not received. Was advised nnofficiaUy last night that he was prisoner 
on board hostUe ship. Shall transmit as usual whatever official information 1 
receive. 

The Commandmit-General Navy- Yard {Manterola) to the MinUter (Aumn). 

HiVANA, July 6, 1898. 
No communication with Santiago. Last cables received are the two forwarded 
yesterday. By rec[aeet. Captain- Gen era! gave me the following, with proviso that 
he did not order Oervera to go out of Santiago at 9.45 a. m., the time when he 
effected the sortie. In compliance with your excel leoey's orders, I went out from 
Santiago yesterday morning, etc. (The balance of telegram has already been given.) 



Th« Oommandant-Geaeral of Navy-Yard (Manterala) to the Miniate (AmAn). 

Havana, July 8, 1898. 

Commandant navy, Santiago, states as follows: "According to apparently trust- 
worthy information the four battle ships and two torpedo boats succumbed in battle 
of Sd. Killed, captain of Ognendo, sailors, and soldiers; wounded, captain of Teresa 
and officers; slightly wounded, both oomoianders in chief; many prisoners ; latter 
all on tho way to United States. It is believed enemy will use Colon. This city 
threatened with immediate bombardment by land and sea unless it capitulates. 
Enemy has ont our aqueduct. 

I am told that, while we shall not be very short of provisions, we shall be of 
ammoQition. Families are fleeing; city deserted. We are surrounded by land and 
sea. I think decisive events, serious and bloody, mnst soon follow, -loaqnin Bns- 
tamente much better.' Twenty-four hostile ships. Total of crews squadron hitherto 
arrived, 153, among them Manuel Bustamente and Jos^ Caballero, only officers; Mid- 
shipman Ramfin Navia. Furor was sunk; the other ships ran ashore with fire on 
board, caused probably by hostile shell. Cable communication was intermpted — 
reason for my not sending more news. Sliall communicate all information as I 

'Capt. Joaqufn Bustamente, chief of staff of the squadron, was in charge of the 
naval forces that went ashore to assist in the defense of Santiago de Cuba. In the 
battle of July 1 he was at the head of his forces, when his horse was killed under 
him; on foot he continued his command with a spirit and heroism extolled by all, 
until he was struck in the abdomen by a bullet. He died on July 19 at the Santiago 
hospital. Hia remains wore buried in the Pantedu de Marinoa llustres at San 
Fernando, 
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REPORT OF THE BATTLE. 

The Admiral (Cervera) to the Captain- General {Blaneo). 

Sir: In compliance with your excellency's orders, aware of what had to 
happen, as I had ao majiy times told you, I went out liom Santiago Harbor with the 
whole squadron under my command on the morning of the 3d day of July. 

The instractiona giyen for the sortie were as follows; The Infanta Maria Terma, 
my flagship, was to go out first, followed hy the Vineaya, Co!6n, Oqtien^, and 
destroyers, in the order named. The ships had all their fires spread and steam up. 
Upon going out the Teresa was to engage the nearest hostile ship and the Tessels 
following were to take a westerly course at full speed, with the Viseaya at their 
head. The torpedo-boat destroyers were to keep out of the lire aa much aa possible, 
watching for a favorable opportunity, acting if it presented itself, and try to escape 
at their highest speed if the battle was against us. The ships left the harbor in 
auch perfect order as to surprise our enemy, from whom we have since received many 
enthuaiastlo compliments on this point. 

Aa soon as the Teresa went out, at 9.35, she opened fire on the nearest hostile ship, 
bnt shaping her course straight for the Brooklyn, which was to the southwest, for it 
was of the ntmoat importance to ns to place this ship in a condition where she would 
not be ahio to make use of her superior speed. The rest of our shipa engaged in 
battle with the other hostile ships, which at once came from the different points 
where they were stationed. The hostile squadron that day was composed of the 
following ships off Santiago Harbor; TheJftw Forife, Admiral Sampson's flagship; the 
Brooklyn, Commodore Schley's flagahip; the Iowa, Oregon, Indiana, Texas, and other 
smaller ships, or rather tranaatlantio ateamers and converted yachts. 

Immediately after leaving the harbor entrance the squadron took the courae pre- 
scribed and a general battle ensued, in which we were at a great diaadvaiitage, not 
only owing to our inferior number, hut to the oondition of our armament and 5.5- 
inoh ammunition, of which I notified yonr excellency in the telegram I sect yon 
when placing myaelf under yonr ordera. There was no donbt in my mind as to the 
outcome, although I did not think that our destruction would be ao sudden. 

One of the first projectiles burst an auxUiary ateam pipe on board the Maria 
Teresa. A great deal of steam escaped, which made us lose the speed on which we 
had counted. About the same time another shell hurst one of the fire mains. The 
ship made a valiant defeose against the galling hostile fire. Among the first 
wounded was our galiant commander, Capt. Victor M.Concas, wlio had to withdraw, 
and aa we could not afford to lose a single moment, I myself took direct command 
of the ship, waiting for an opportunity when the executive officer could be called. 
But this opportunity never arrived, aa the battle became more and more fierce and 
the dead and wounded fell all around ns, and all we could think of was to fire as 
much aa possible. 

In this critical situation fire broke out in my cabin, where some of the 2.21-inch 
projectilea stored there must have exploded. At the same time I was informed that 
the after dect and chart house were bnrning, while the fire that had commenced in 
my cabin was spreading with great rapidity to the center of the ship, and, aa we 
had no water, it made rapid headway, and we were powerless to fight it. I realized 
that the ship was doomed, and oast about for a place where I ooald run her aground 
without losing many lives and continue the battle as long as possible. 

Unfortunately the fire was gaining ground with great rapidity and voracity. I 
therefore sent one of my aides with instiuotiona to flood the after magazines, but it 
was foand impossible to penetrate into the passages owing to the dense olouda of 
smoke and on account of the steam escaping from the engine hatch, and it was 
impossible to breathe in that auffocating atmosphere. I therefore steered for a small 
beach west of Punta Cabrera, where we ran aground just as the engines stopped. 
It waa impossible to get down the ammunition and other things below the armored 
deck, especially aft of the boilers, and under these circomstanoes all we could do was 
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tosaTeasmanyaspoBBibleof theoi'ew. Thiewasalaotheopinionof theoffleerswliom 
I was able to convene, and wlio, when I asked tliem whetherthey tlioiiglifc the battle 
eould be continued, answered no. 

In this painful situation, when explosions commenced to be heard in the ammu- 
nition rooms, I gave orders to lower the flag anil flood all the jnagazines. The first 
order could not be carried out on. account of the terrible conflagration on the poop, 
which was soon completely burned. The fire was gainitig rapidly. When it had 
reached the forward deck we hardly had time to leave the burning ship, assisted by 
two United States boats, which arrived about three- cinartera of an hour after we 
had run ashore. 

Among the wonnded are Lieut. Antonio L<5pez CerOn and Ensign Angel Carrasco. 
The following are missing: Higinio Rodrtguez, captain of naviil artillery, who is 
believed to have been killed by a projectile; Ensign Francisco Linares; Second Snr- 
geon Julio Diaz do Eio ; Chief Machinist (first class) Juan Montero, and Machinist 
{second class) Joae Melgares, whose body has been washed up on the beach. The rea- 
cne had been effected by those who could swim jnmping into the water and trying 
three times to carry a line ashore, succeeding only at the last moment, assisted by 
the two United States boats above mentioned. 

We had lowered a boat that was apparently in good condition, bnt it sank at 
once. A steam launch was then lowered, but it was able to make only one trip; 
when it attempted to retnrn to the ship a second time it sank, as the result of inju- 
ries received. Of the three or four men on board, one saved bis life by swimming 
and the others were picked up by one of the United States boats. 

The captain of the Vizeaya, assisted by two good swimmers, had gone ashore. 
The executive and third officers were directing the rescue from on board ship, and 
as it was also necessary to direct it from the shore after the United Stat«s boats 
had arrived, I swara ashore with the aaaistancB of two seamen, Juan Llorca and 
Andrfi Sequeiro, and my son and aide, Lieut. Angel Cervera. 

When ail the men had been landed I was notified by the United States officer who 
was in command of the boats to follow him to his ship, which was the converted 
yaoht GlouceeUr. I was accompanied by my flag captain, who was wounded, my son 
and aide, and the executive officer of the ship, who had been the last one to leave 

During this time the burning ship offered an awe-inspiring aspect. The explo- 
sions following each other in rapid succession were enough to appall even the calmest 
soul. I do not believe it will be possible to save a single thing from the ship. We 
have lost everything, the majority of as reaching the shore absolutely naked. A 
few minutes after the Tereea, the Oqnendo ran aground on a beach abont half a 
league farther west, with fire on board similar to that of the Teresa, and the Vizeaya 
and Colon disappeared from sight to the westward pursued by the hostile fleet. 
From the paymaster of the Ogaendo, the only one of her officers on hoard the same 
ship with me, I have since learned the history of that ill-fated ship and her heroic 
crew. This history, which may perhaps be corrected as to some details but not as 
to the main facts, is as follows : 

The nneqnal and deadly battle snstained by the Oquendo became even more 
nneqnal when shortly after it had commenced a hostile projectile entered the for- 
ward turret, killing the whole personnel of the same with the exception of one gun- 
ner, who was badly wounded. The 5.B-inch battery, which had been swept by the 
hostile fire from the beginning, had only two serviceable guns left, with which the 
defense was continued with incomparable energy. The after turret also lost its cap- 
tain who was killed by a hostile shell that straok him as he opened the door of the 
turret, almost asphyxiated by the stifling air within. The pa.vmaater does not know 
the history of the rapid-fire battery ; he only knows that it kept firing the same aa 
the rest of the I'aliant crew. There wore two eonllagations — the first, which was 
controlled, occurred in the forward hold; the other, which originated aft, coald not 
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be controlled aa the pnrops were unable to fiirnisli water, proliitTily for the same 
reasons as on board the Teresa. 

The 5.5-iiich ammanition hoists refased to work from the ver^ beginning, but there 
was BO lack of ammunition in the battery while the light conld be continued, as extra 
stores had been put on board all the ships as a precautionary nieasare. When the 
valiant captain of the Oquendo saw that he oould not control the fire, and when he 
found that he did not have a single serviceable gun left, he decided to run aground, 
after first issuing orders to discharge all the torpedoes, esocpt the two after ones, 
in oaae any hostile ahip should approach before the last moment arrived. He also 
ordered the flag to be lowered a few minutes after the Teresa did, and after consnJ- 
tation with the ofScers who were present. The escontive and third officers and three 
lieutenants had been killed. 

The rescue of the snrvivora was organized hy her captain, who lost his life in 
saving those of his subordinates. They made a raft and lowered two launches, the 
only serviceable boats tbey had left, and were finally assisted by United States boats, 
and, according to the statement of an insurgent with whom I talked on the beach, 
also by an insurgent boat. It waa a sublime spectacle that these two ships presented. 
Tlie esploeions that followed each other incessantly did not frighten those valiant 
sailors, who defended their ship to such an eiteut that not even a single enemy has 
been able to set his foot on her. 

When I was asked by the United States officer to follow him, as stated above, I 
first gave inslmctions for the reembarkatiou to the third officer, Juan Aznar, whom 
I have not seen since. When the United States ship, the converted yacht Gloueester, 
arrived I found on board about 20 wounded men belonging mostly to the destroyers, 
the captains of the latter, three officers of the Teresa, and the pajmaeter of the 
Oijueniio. There were in all 93 men belonging to the crews of the squadron. 

The captain and oESoers of the yacht received us with great courtesy, vying with 
each other in supplying our wants, which were manifold, for we arrived abso- 
lutely naked and half starved. The captain said to me that as his ship was so small 
he conld not receive so many and he was going to look for a larger ship to take us. 
The insurgent* with whom I had talked ha^ told me that they had 200 men, among 
whom there were five or sis wounded, and added, on the part of their captain, that 
, if we wanted to go with them we should follow them and they would help us as 
best they conld. I told them to thank their captain for us, and tell him that we had 
surrendered to tbe Americans; but if they had a surgeon I shoald he grateful to 
them if they would look after some of our wounded on the beach, some of whom 
were very seriously wounded, 

I told the captain of the yacht of this conversation with the insurgents and 
begged him to reclaim our men, which he promised to do, and he at once sent out a 
detachment with a dag. He also sent some provisions^ of which those on the beach 
were so much in need. 

Wo then started westerly and met the nucleus of the squadron, from which the 
auxiliary cruiser f oris was detached, and onr yacht proceeded nntil we were off 
Santiago, where we received instrnctions, according to wliioh some were trans- 
shipped to the Iowa and the rest to other vessels, while the wounded were taken to 
the hospital ship. 

During my stay on board the yacht I inquired of the captains of the destroyers as 
to the fate of their ships, aa I was anxious to hear of their sad end. The history of 
the Furor yonr excellency will learn in detail ftom the inclosed cop^ of her captain's 
report. Capt. Fernando Villamil met a glorious death, and the number of casualties 
on board bear testimony to the valiant conduct of this little ship, whose captaiu also 
was slightly wounded. 

I likewise inclose to your excellency a copy of the report from the captain of the 
Phihrn, who was also slightly wounded, and whose ship has as glorious a history as 
her companion. 
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When I roached the lovja, where I was received with all manner of honors and 
markfl of respect, I had the pleasure of seeing on the gangway the gallant captain 
of the Vizeaya, who came out and greeted me, wearing his swocd, which the captain 
of the Iowa did not want him to give up, in testimony of his brilliant defense. A 
copy of his report is also imeJosed, Srata which your escellency will see that the his- 
tory of the Yieco'sa is very similar to that of her sister ships, the Teresa and the 
Oqaenio, which proves that the same defects had produced the same anfoitunate 
results, and that it was all hat a question of time. 

I remained on board the Iowa until 4 o'clock p. m., when I was transferred to the 
St. Louis, where I met the second in command of the sc[nadron and the captain of 
the Colin. 

While still on board the Iowa, Admiral Sampson came up, and I asked him for per- 
mission to telegraph to your excellency, which I did, as follows : 

" In compliance with your escellency's orders, I went out from Santiago yesterday 
morning with the whole squadron, and, after an une([ual battle against forces more 
than three times as largo as mine, my whole squadron was destroyed. Tere»a, 
Oquendo, and Viicaya, all with fire on board, ran ashore; CoMn, according to infor- 
mation from Americans, ran ashore and surrendered; the destroyers weresunk. Do 
not know as yet loss of men, but surely 600 tilled andmany wounded (proportion of 
latter not so large). The survivors are United States prisoners. Gallantry of all 
the crevfs has earned most enthnsiastic congratulations of enemy. Captain of 
Fiscaija was allowed to retain his sword. I feel very grateful for generosity and 
courtesy with which they treat ns. Among dead is Villamii and, I believe, 
Lazaga; Concas and Eulate wounded. We have lost everything, and I shall need 
fnnds. Cervera. July 4, 1898." 

I wish to make a correction as to the fate of the PM6n, which was not sank, but 
which, unable to maintain herself afloat, succeeded in running ashore, as your 
excellency will see from the report of her gallant captain. 

On board the 51. Louis the second in command of the squadron and the captain of 
the Colin told me of that ship's sad fat«, the former handing me a report, a copy of 
which is inclosed. I refrain from any comments on a report by this distinguished 
officer on events of which he was an eyewitness. 

In order to complete the outline of the history of this mournful day, there only 
remains for me to tell your esoellency that our enemies have treated and are treat- 
ing us with the utmost chivalry and kindness. They have clothed us aa beat they 
could, giving us not only articles furnished by the tSovernment, but their own per- 
sonal property. They have even suppressed almost entirely the nsiial hurrahs out 
of respect for oar bitter grief. We have been and are still receiving enthusiastic 
congratulations upon our action, and alt are vying in making our captivity as light 
as possible. 

I do not yet know our loss of men, being distributed to the different ships, but it 
is in the neighborhood of my estimates stated in the cablegram despatched to you. 

To sum np, the 3d of July has been an appalling disauter, aa I bad foreseen. The 
nataber of dead, however, is less than I feared. Our country has been defended 
with honor, and the satisfaction of duty well done leaves our consciences clear, 
though we bitterly moarn the loss of our beloved companions and the misfortunes 
of our country. 

On board this ship there are, besides the second in command of the squadron and 
myself, with our aides, 1 captain, 4 officers, and 33 men from the Iwfaata Maria 
Tereso; the paymaster and 35 men from the Oqueado ; the 3 commanding oflcers, 14 
other officers, and 191 men ftoni the CoUa; the captain, chief engineer, aod 10 men 
from the Faror; the captain, 1 ofBcer, and 19 men from the Plut&n, and Lient. 
Enrique Cap riles, whom I took onboard the Vizcaya as a passenger from Santiago. 

Of all of these I sefjid youi excellency a list and shull send further lists as I receive 
news of the others. 
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I also send yonr (MCellenoy a list of the captains, officers, and midshipmen who 
were killed or wounded or who are missing, aa also a list of all the wounded other 
than officers who are on board this ship. The majority of the wounded are on board 
the hospital ship Solaee. 

As I realize that yonr excellency might have difflcnlties in forwarding this com- 
munication, I take the liberty of sending a oopy of the same to hia esceHenoy the 
minietei of maiiQe. 

Of special facts worthy of mention which do not affect the general action I shall 
aend separate reports as I learn of them. 

Yonra, etc, Pascual Ceiivkka. 

Ok the Sba, on Boaed the St. Louis, Jnlj^ 9, 1S98. 



The Stcond in Command of (fte Squadron (Paredea) to the Admir/il (Cervtra). 

HONOBEO Sib: I have the honor of snbnaitting to yonr excellency a report on the 
battle and tlie fate of the battle ship Colon on the 3d instant, as communicated to 
me by her gallant captain, as follows : 

"In compliance with orders received, I went out of Santiago Harbor with the ship 
under my command, taking the position assigned to her. At 9.45 o'clock a. lu., 
when abreast of the MorriUo, I opened fire on the Iowa, which was the nearest ship 
at the moment of the sortie. 

"Five miuntes later, wDen the Brooklyn was at the head of the hostile line, I gave 
orders to concentrate all the fire npon her and so far as possible upon the Oregon, 
which mas on the port quarter, and to which we could not give special attention, 
for lack of bow and stern guns. Our ship fired 184 ronn^ with 5.9-inoh guns and 
117 rounds with the 4,7-inch battery, 10 per cent of which are believed to have hit 
the target. I saw at once that neither the BrooMyn nor the Oregon, which were 
chasing the Colon, conld overtake us, the former falling behind more than the latter, 
and I proceeded, shaping my conrse for Cape CrUK, hugging the shore. 

"At 1 o'clock p, m. the pressure in the boilers began to go down, decreasing the 
revolntions from 85 to 80, and the Oregon commenced to gain on ns, and soon after 
opened fire with her heavy bow guns, which I could answer only with gun No. 2 of 
the battery, while the distance between ns grew constantly shorter. In view of 
this fact, and the absolute certainty of being captured by the enemy, I acted with 
yonr excellency's sanction, as it was not expedient to call any of the ofBcers from 
tlielr posts, which, in view of the stmoture and arrangement of the hatchways, 
would have meant a loss of very precious time. 

"Animated by the desire to take advantage to the last moment of any opportunity 
to fire that might present itself, and in order to obviate being captuted, I decided to 
run ashore and lose the ship rather than sacrifice in vain the lives of all these men 
who, as yonr exoelleucy is aware, had fought with brUliant heroism and great di»- 
oipline and coolness. I therefore shaped our conrse for the mouth of the Tarqnino 
River and ran aground on the beach at 2 o'clock p. m,, at a speed of 13 knots. After 
the ship had been beached I convened the officers, all of whom expressed themselves 
satisfied with the course taken, realizing that if we had kept on even fora few minutes 
longer we should have been in the greatest danger of falling into the hands of the 
enemy and becoming a trophy of victory, which was to be avoided at any cost. 

" Soon after we became prisoners of war on the Brooklyn, whose captain came on 
board shortly after. During tlie battle we had one man killed and twenty-five 
wounded. I herewith inclose a list of these casualties. Though a great many of 
the enemy's projectiles struck ns, they did not cause much damage in the protected 
part of the ship. 
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"Thf foregoing I have the honor of Biibmitting to yonr excellency for your infor- 
mition expressing at the same time ray conviction that each and all did their duty 
under the difficult ciroumstanoes nnder which the sortie waa effected and the disad- 
vantages of the battle, owing to the superiority of the enemy and the great defi- 
ciencies of onr means of attack," 

As a witness of what occurred, I wish to Rlate to yonr esceUoncy that, in the 
raicUt of our sorrow over the loss of th.e ship and the gallant and heroic men, I feel 
great sitisfaotion in knowing that all have done their sabred duty m the defense of 
their flag and their country, proving once more that the Spanish mvy miy he 
delcited bnt never with dishonor. 

All on board tlie Colon have shown themselves worthy of their ancestors It is 
hardly possible to recommend any one of her noble crew in particular as Ul ha\e 
disting 1 shed themselves alike by their heroism. Bnt Z should be failm^, m a sacred 
duty if I did not tell yonr escellenoy that her valiant oapf am lose to ■> he ght which 
words can not espreas; I can only eay that he is an honor to the corps in which he 

Jose dk Paeedes. 

Os THB SEA, OM BOAHD THE St. LOUIS, Jwly 6, 1SS3. 



I4eHteaanl Calandria to the Admiral (Cervera), 

Honohed Sir: The ofBcer who has the honor of addressing yonr escellenoy is the 
aenior officer of the battle ship Almirante Oquendo who survived the battle of July 3, 
and he therefore considers it his dnty to give yonr excellency an account of what 
occurred on said ship during the battle. 

When the signal for battle was given, the nndersigned officer went to occupy bis 
post, which was the conning tower of the after deck, from where I observed the 
movements of the hostile fleet, which, as this ship came out of the harbor, was 
steering in a westerly direction in line ahead, with the cruiser Brooklyn in the lead. 
As soon as we had cleared the channel we followed in the wake of the ship ahead of 
us and opened flre on the port side whQe constantly fired upon by the hostile ships, 
especially the battle ship Iowa and cruiser Brooklyn, and it was on these two that 
we mainly concentrated our fire; passing, in the opinion of the undersigned, at a 
distance of leas than 3,836 yards troni them. 

We continued to steam until we left the Iowa somewhat behind on the port quar- 
ter, but within range of her artillery, while the Bi-ooSijn waa on the bow of the same 
Bide and the other ships at a distance astern of the loiea. This was the situation of 
the hostile fleet when I was notified through the speaking tube that fire had broken 
oat in the after torpedo rooms, and as I came ont T saw flames iasning forth from the 
officers' hatchway in the poop. Realizing at once that it would be impossible to con- 
trol the lire, owing to the proportions it had aaaumed, I went to the forward deck to 
report to the captain, and fonnd him preparing to beach the ship with the helm to 
starboard. 

As I was afraid that the bow torpedoes might explode when the ship ran aground 
in case there should be a violent shock, these torpedoes being all ready to be launched 
the same as the other torpedoes, I suggested to the captain the expediency of dis- 
charging them, and this was done in the forward torpedo room by Ensign Alfredo 
Nardiz andthe personnel under bis orders. 

At the moment when the ship ran ashore, enveloped ia fiames, her deck covered 
with dead and wonnded, her gnns disabled, the captain gave the undersigned the 
order to lower the flag, but owing partly to the listlessness with which the order 
was given and partly to the natural vacillation of those who were to fulfill it, the 
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diBtreaaing order was not carried out. The fire, wbich by tbia time had aaaunicd 
gigantic proportions, caught the lanyard and the flag fell into the flamea. 

The foregoing is all that the nndersigned had » chance to witness of the battle, aa 
he was isolated from the reat of the ship. The details which follow have been com- 
piled from information and data acquired Hubsequently. 

The orders given the two batteries and turrets were to set the eights for distances 
varying from 2,625 to 3,496 yards. At the fourth round of gun No. 6 (5.5-inch) the 
hreeoh hurst, killing and wounding the crew aad blinding the gunner. By thia time 
there were so many casualties in the upper battery— among tJiem the captain of the 
same. Lieutenant ]i;niic[ne Maria-L6pez, and Ensign Joan Di&a Kscribano, hoth 
wounded — that there was only personnel enough left to serve guns Nos. 2 and i, which 
continued to fire nntil both the ammunitisn hoists broke; and as it was impossible 
to bring up projectiles, owing to the firee that had broken out in the central ammu- 
nition rooms both forward and aft, the liring was continued with the projectiles 
that were on deck, which, for lack of other means, were carried to tlie guns by Lieu- 
tenant Enrique Marra-L6pez, Midshipman Quliino Guti^ites, and Third Gunner 
Antonio Serrano Facio. 

The greater part of the rapid-fire battery had been destroyed, several guns having 
been dismounted, and nearly all the personnel killed or wounded, among them the 
executive and third ofRcers. 

When the third round was about to be fired In the forward turret a projectile 
entered between the gun and gun port, tearing a piece from the upper edge of the 
latter and killing the captain of the tnrret, Eugenio Rodriguez Burcena, and Third 
Gunner Francisco Garci'a Pueyo, and badly wonnding First-class Gunner Josft Arenosa 
Sixto, also breaking the tnbing aud apparatus. In the after turret the captain of 
the same, Lieutenant Alfonso Polanco y Navarro, was also killed by a fragment. A . 
shell which entered the after torpedo room put the whole personnel of the same out 
of action. A few moments later another shell, exploding in the central room aft, 
killed and wounded a number of men, among them Ensign Emilio Pascual del Pobil, 
who was wounded. 

When the captain gave instructions to flood the magazines on account of the 
fires, the order was transmitted by Lieut. Tom^ Calvar to First Machinist Jnan 
Fantin, who went to the central compartment forward for that purpose, where the 
men's lockcra were burning, and anccecded in flooding the forward compartment, bat 
was uuuble, on account of the furious fire, to flood the after compartments; and the 
officers' mess room and cabins aud the pantriea became a prey of the flames. The 
flre spread to the alter deck as the result of burning wood from the officers' mess 
rooui falling through the hatch of the ammunition hoist. This would ha\'e caused 
the explosion of the 5.5-inoh ammunition room if Third Gunner GermiinMontero and 
Sailor Luis Diaz had not stopped up the batches, first with wooden gratings and 
then with wet bedding, and aa, in spite of their efTorts, they did not succeed in dis- 
mouutiug the hoist to lower the cover of the hatch, they left the deck when it be- 
came impossible for them to remain there, after first closing up the ll-inch ammu- 
nition rooms. 

After beaching the ship, the engines were stopped by orders of the eaptain, the 
safety valves were opened, and the engines and boilers dismounted. The work of 
rescue was then commenced. We had to give up the large lioats, as the fire made it 
impossible to lower them, and some of them were disabled. We succeeded in ioffcr- 
ing the yawl, but it sank. The t«'o launches wore used successfully. Great acts of 
heroism were performed in the work of rescue aa well as in the battle, Of these I 
give your excellency a separate account. 

When the undersigned jumped into the water there were left on the forecastle the 

captain. Ensign All'redo Nardiz, several men, First Boatswain Luis Rodriguez, and 

First Machinist Juan Pantin. The latter told me that after I had gone the captain, 

who refused to lea.ve, fell suddenly to the deck, raising his hands to his breast, taken 
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apparently with an attaet of Learfc failiiie. They attended, him, and when they 

knew tJiat he was dead, covered his body with a flag. This I learned on board the 

Mamard. 

The ship was beached ahout 10 or 12 miles from the entrance of Santiago harbor, 

III tlie fulfillment of my duty, I submit the foregoing for your excellency's infor- 

AnOLro CALANniiiA. 
Cami' Lokg, f obtsmoutii Nav\'-Yaei>, July SO, 1S9S. 



The Cajilain (Eitiaie) to the Admiral ( Cirrwa). 

D Sir: In compliance with the inatruotionsroceived from your excellency, 
1 got my ship ready on the morning of the 2d instant, to go out at 4 p, m. But as 
the reembarliation of the tirst company did not begin until that time, it was 6.30 
p. m. before the ship waa ready to put to sea. At that moment the battle flag was 
hoisted by the officers, whom I addreeaed, reminding them of the obligations imposed 
upon them by the Ordinanoea, and the heroic deeds of oni' aiieestora inonr honorable 
career. After a prayer, wo received, kneeling;, the benediction of the chaplain. 

With the flag hoisted we were awaiting year excellency's last orders, and at 9 
o'clock a. m. of the day following, July 3, the ship was ready to follow in the wake 
of the flagship. At 9 o'clock (true time) she started up, following tlie Teresa, and at 
9.30, after passing Punta Socapa, we went fail speed ahead, steering in conformity 
with the instructions previously issued by your eiceUenoy. At the same moment 
we opened fire on the hostile ships, very heavy at first, but gradually decreasing in 
the 5.5-inch battery, owing to the defects of the guns and ammunition, of wiiichyout 
©xoelleTicy is aware. 

In spite of these defects, the enthusiasm and inteiiigonce of the officers in charge 
of the battery and the excellent discipline of their crews made it possible to fire 
during the battle, which lasted two hoars and a half, 150 rounds witii the port bat- 
tery, one of the guns alone firing 40 rounds, the others 25 and above, with the excep- 
tion of one, which only fired 8 rounds. The deficiencies of these guns were numerous, 
chief among theni, as you already know, the fact that the breech conld not be closed, 
the projectiles jammed, and the firing pins failed to act. 

One of the guns had to try seven shells before a serviceable one could be found, 
another gun even eight, and it was only by dint of hard work that this latter gun 
could be brought into firing position. In the lower battery the firing waa very 
heavy during the first two hours; after that the number of hostile shells striking 
and injuring the port gnns was such as to disable every one of them and dismount 
the naajority. 

In the high batter th w o many casualties that, although there was but 
one gun left that eo Id be fi i tl e e were not men enough to serve it. In the 
lower battery there w no m n 1 it either to serve the guns or to conduct the 
tiring. It therefore 1 m n aiy to decrease the crew assigned to extinsuieh- 
ing the fires that were u tantly b caking out everywhere, and as a result of this 
Ihct, in coHjunction w th th umstance that the fire mains liad become useless 

through hostile lire, the confla at n. increased to such an extent that it was no 
longer possible to control it. It is safe to say that the number of victims in the two 
batteries two hours after the beginning of the battle was between 70 and 80, moat 
of them killed, among them the captain of the lower battery, Lieut. Julian Eistory 
5 Torres, who for his gallantry dssarvea a place of honor in the annals of the history 

Owing to the valiant attack which the flagship made on the enemy at the begin- 
ning of the battle, we did not at first have so much to sufferfrom hostile projectiles. 
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as only two battle ships were firing upon ns. But during the second hour we were 
the target of four, the Brooklyn to port, the Oregon on the port quarter, the lova on 
the stem, and the Nem York on the atarboaxd quarter, but the last two very close, so 
that only the after 11-inoh gim oould answer the fire of the Iowa and New Yorlc. 
The guns of the starboard turrets forward and aft were able to fire four or five 
rounds against the iVero York, but the fire was very uncertain because the latter ship, 
after firing from her port broadside, yawed at the atern. 

It was at 9.35 o'clock, after we had come out of the harbor and were shaping our 
course for Piinta Cabrera, that we first received the enemy's fire, and at 11,50, when 
we oould no longer fire with a single gun, I wanted to try whether we could tara the 
Brooklyn, which waa the ship that harassed ua moat on the port side and which was 
nearest to ua. To that end I put to port, but the Brooklyn did the same, indicating 
that she waa going to use only her guns. The undersigned, with his head and 
shoulder wounded, was obliged to withdraw to have his wounds dressed. Almost 
faint from the loss of blood, he resigned his command for the time being to the exec- 
utive officer, with clear and positive instructions not to surrender the ship, but 
rather beach or burn her. In the sick bay I met Ensign Luis Fajardo, who was hav- 
ing a very serious wound in one of bis arras dressed. When I ashed him what was 
the matter with him he answered that they had wounded him in one arm, but that 
he still had one left for his country. 

When the flow of blood of my wounds had been checked, I went back on deck' 
and saw that the esecative officer had issued orders to steer for the coast in order to 
rim ashore, for we had no serviceable gnus left and the fire at the stern had assumed 
Bueh dimensions that it waa utterly impossible to control it. This sad situation was 
still further complicated by a fire breaking out on the forward deck as the result of 
the bursting of a steam pipe and the explosion of one or more boilers of the for- 
ward group. Although the executive officer, Commander Manuel Eoldiin y Torres, 
had acted in accordance with instructions, without exceeding them, I immediately 
ooniened the officers who were nearest, among them Lieut. Commander Enrique 
Capriles, and asked them whether there was anyone amoug them who thought wo 
could do anything more in the defense of our country and our honor, and the unani- 
mous reply was that nothing more could be done. 

In order that the battle flag might not become a trophy of the enemy, I at once 
gave orders to Ensign Luis Castro to hoist another and lower the former and buru 
it, which order was promptly carried out. At 12.15, underthe galling fire of the four 
battle ships mentioned above, the cruiser Vizcaya ran ashore on the shoals of Aserru- 
dero under circnmstancea which made it impossible to save the ship, not only on 
account of her position on the shoals and tie nature of the latter, but also because! 
knew that all the magazines must necessarily explode, though there would he time 
for the rescue, and that waa indeed what occurred. 

As soon as the ship had been beached, the esccntive officer gave instructions to 
make all arraiigemente fur the immediate rescue of the crews. Attempts were at 
onoe made to lower the boats. When I found that only one was in serviceable con- 
dition, I ordered that it be used mainly for the transpoi-tation of the wounded, and 
I authorized all those who could swim or who had life-preservers or anything else 
sufficiently buoyant to keep them above water to j iimp in and try to gain the reefs 
of the siioal, which waa about 98 yards from the bow. 

The rescue was effected in perfect order, in spite of the awe-inspiring aspect of the 
ship on fire, with the ammunition rooms exploding, the flames rising above the fight- 
ing tops and smokestacks, and with the side armor red-hot. I was taken ashore by 
the ofScers in the last boat that carried wounded, and was subsequently picked 
up by a TJuited States boat, which carried me to the Iowa. The executive officer 
told nie afterwards that only the dead were left on board, as he had at the last 
moment directed the rescue of those who had taken refuge aft, and whom he had 
ordered to jump into i;he wafer and hold on to ropes which had previously been 
made fast, and there he and the others waited until they grere picked np by our 
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boat. The condact of the eaptaiu, officers, and crew of tbe Iowa, the ship to which 
the Uuited States boats oarrictl us, was extremely considerate. I waa received with 
the guard drawn up. Wlieu I wauted to snrreuder my swofd and revolver to tlie 
captain, he refused to receive them, sajiiig that I had not eurreDdered to his ship, 
bnt to four battle ships, and that he had uo right to accept them. 

The condact of our officers and crew has been trnly brilliant, ajid many deeds of 
herolSFn which have been recorded will in duo season foroi the subject of a special 
recommendation, if your excellency should so order. 

Of the wounded taken to the /owa five died soon after arriving there, and were 
buried with the same honors with which the Americans bury their own dead, with 
the guard drawn up and with the discharge of three volleys of musketry. All the 
prisoners were present at these ceremonies, which were ooudueted by the chaplain of 
the late Vieeaya. 

The foregoing is all I have the honor of reporting to your excellency npon the loss 
of my ship in a battle against Soar far superior ships without striking her color" nor 
permitting the enemy to set foot upon her deck, not even for the rescue. There are 

Antonio Euj^te 
(Prisoner of war). 



Lieut. Commaiidej- Curlier to the Admiral (Cervera). 

HONORKD SlH; At lialf jinst 9 o'clock on the morning of July 3, npon orders 
received fl-oui the coiiiniander In chief of the toi-pedo boat flotilla, who came on 
bonrd this ship, we sheered off from Las Cruces Pier, Santiago, and followed in the 
wake of the OqafviJo, Keforo reaching Punta Gorda we oommenoed to hefir the fire 
of the battle bety-'een the vanguard of onr squadron and the enemy, and several 
shells Btrnok near us. 

Seon after, in the harbor entrance, the eommander gave orders to put to starboard 
and follow at fnll speed iu the wake of the squadron in a westerly direction, open- 
ing fire npon the enemy. From the very first we received an enormous amount of 
fire from the majority of the hostile ships and were struck by shells of every caliber. 

We soon commenced to have casualties irom the galling fire and many injuries to 
the ship, which ocenrred in the following order; Bursting of the eteam pipe of the 
engine^ destruction of the starboard intermediate cylinder; flooding and submer- 
sion of the stern; bursting of a boiler; farther injuries to tiie engine; destraetiim 
of the Lhtee remiiining boilers; fires in dilferent parts of the ship, one of great 
intensity In the engine room, below which wue the shell room, and Hually, breaking 
of the servomotor of the Iielm and tiller. All these accidents occurred one after 
another in a very short space of time, bnt we never ceased firing, although the deck 
was already strewn with a large number of wounded and some dead. 

About 10.45 the commander of the flotilla, in' view of the foregoing facts, which 
he had either witnessed or which had been reported to him, gave orders to rnn 
aaliore, which could not be carried out. As the ship was known to be doomed, hav- 
ing ueilher rudder nor engine left, the fire, no longer controllable, having invaded 
the stem and waist, and more than one-half of the crew having been put oat of 
action, the commander ordered the fiug and the boats to be lowered, and the men 
who could do so tc get ashore in the boats or with the assistance of life-preserverB. 
I transmitted this order to the exeontive officer. Several projeotiles struck the mei] 
who were swimming ashore. 

When the hostile fire had ceased, two United States boats c: 
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the few of lis who still remained on board got in. The enemy did no more than jnat 
Etep on deck, and upon realizing tUesituatiou,ieturiied hastily to the hoata, fearing 
an explosion, which, indeed, occurred soon after we had sheered o£' from the ship, 
and she sank about a mile fiom the shore. 

Of the crew, which was composed of 75 men, V. are unhurt; S of the dead have 

hcen identified; 10 of the woauded have been picked up; the remaining 45 6guve in 

the list aa missing, though some of them were left on deck dead and coiild not he 

• identified; others were drowned, i)ut I have hopes, which I trust I may see fulfilled, 

that some of these 45 men have gained the shore. 

It is with deep sorrow that I have to report to yoar ese'elleney that among the 
dead who were identified is our worthy chief, the noble and brilliant Capt. Fernando 
Villaamil. 

All of the foregoing I report to jour excellency for your information, in com- 
pliance with my duty. 

DllSGO Caulikr. 

On Boakd the St. Louis, Jidij s, 1838. 



Ltevte«ant ^ummandei Tuzqiuz In the Admiral {Cervera.). 

HONOliBD Sir In eouiplinnce with the orders received from the commander in 
cliief of the torpedo boat dii iston, I sheeieU otf from Las Graces pier at 9.30 in the 
morning of the 3d instant and steered straight toward the entrance of Santiago 
Harbor. 

I was off the little town of Cinco Eeales when I commenced to notice the falling 
of shells, the natural result of the battle that was being fought between the van- 
guard of oni squadron and the Americans. I followed closely in the wake of the 
Fvror, noeordiDg to instructions received, and when about to leave the harbor 
entrance 1 opened fire upon the nearest hostile ship and went ahead at full speed. 
After I emerge-d. from the harbor steering in a ivestorly direction I was greeted by a 
hail of projectiles. This -was the beginning of the battle, and the flre increased as I 
advanced and got into themidst of the hostile fleet. 

About 10.45 a large caliber shell entered the orlop, which rapidly filled with water 
and the ship pitched forward. Almost at tbesame time other projectiles hit the for- 
ward tioilers, which burst. Another entered the aiuiBuuition room of my cabin, and 
besides causing a leak, started a fire in that quarter. 

But we steamed on, though at a slower speed, and constantly lired upon by the 
Americans, whose fire we kept answering. But when I saw that the ship commenced 
to sink, owing to the water entering at the bow, in the boiler room, and my cabin, I 
concluded tbat she con'd not remain afloat much longer, and tried to run ashore on a 
small beach nearby. I ordered the helm to be put to starboard (port? — O. N.T.)bnt 
the rodder no longer responded, the servomotor having been disabled, and one of the 
tiller ropes broken. The ship was still going ahead and struck on the rocks, com- 
pletely destroying her bow. Upon instructions from me part of the crew jumped 
to the ground, others into the water to starlward, some of them gaining the shore. 

I then left the deck, went to niy cabin, took the package of confidential letters 
received from yonr excellency and the commander in chief of the torpedo-boat divi- 
sion, and threw it into the water, together with signal code No. 32 and the Perea 
signal code and key. I then lowered the flag Aftei that I went forward, but it ' 
was no longer possible to gain the shore from there, as tbe ship had changed hei 
position. 1 therefore hailed the boat which had gone ashore will) some of the met 
and, entering it, I was able to gain the rotks. Soon after I heard nu explosion iind 
the ship went down as far as the deck. 

The hostile fire having ceased, I had a white flag hoisted. A United States boat 
then came to pick us up and took us to one of their ships. 
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There were 21 of tlio crew left, among them 5 wounded; the riiflt are comprised in 
the list of dead and missing which I had the honor of handing to your excellency. 

The foregoing ia all I have the honor of reporting to your exoellency for your 
information, in complianee with my duty. 

PEDKO ViZQUEZ, 

On the Sua, Os Bo.vun the St. Louis, 

Jiiln 6, 1S3S. 



The Captain-General (Blanco) to the Admiral (Cervera). 

[Ecoaivodat Portsmonth, N.H., 1.52 p.m., July 11, 19BS. Dated WaBhiugton, I). C] 

Admiral CEBVEEi, Portsmouth, If. H.: 

The following telegram has been received for you from the Captain- 
General of Cuba: 

Being very desirous of alleviating the lot of those heroic defenders of our conntry 
who so valinntly Huceumbed in unequal battle, and to whom, as to jonrgelf, I offer 
a tribute of iidmiration, I beg that yon will adviae me of the amount you require 
and where you wisli it placed. In order to gain time I also address the French cou- 
Bnl at New York on this subject. 

The following is a copy of the first part of the manifesto in this connection which 
1 addressed to the people of Cuba on the 4th day of .Tuly: "Inhabitants of the 
island of Caba: Fortune does not always favor the brave. The Spanish squadron, 
tinder the command of Kear-Admiral Cervera, has just performed the greatest deed 
of heroism that is perhaps recorded in the annals of the navy in the present cen- 
tury, fighting Amorioam forces three times as large. It sac cum bed gloriously, just 
wlen we considered it safe from the peril threatening it within the harbor of San- 
tiago de Cuba. It is a hard blow, but it would be unworthy of Spanish hearts to 
despair," etc. Blakco. 

Loif G, Sceretarp of the Navy. 



TJte Admiral (Cervera) to the Oaptain- General (Blanco), 

Portsmouth, N. H., July 11, 1898. 
Tour excellency's cable received, for which we are very grateful. 
The men will remain here wliere they were landed, having with tbem 5 
army officers, 2 surgeons, 2 chaplains, and 1 midsliipman. We ofhcers 
are to go to Annapolis, where we shall all be together. As we have 
lost absolutely everything, we need about $70,000 gold for the present. 



The, Captam-General (Blanco) to the Minister of Marine (Aun6n). 

HiVAKA, Jahj U, 189S. 
The consul of Jamaica says that your excellency is waiting fcr particulars of loss 
of s<iuadron. In calilegram dated 3d instant I told yoar excellency and minister 
wiir of its sortie from Santiago in same terms in whiob it was reported to me by 
inder of navy and general of division. Subsequently, on the 5th, I forwarded 
communication from Kcar-Admiral Cervera, of same date, reporting 
destruction sqnadron. Have received no fnrtlier offi.ei:iI information on this unfortu- 
nate event, which saddens the heart of every good Spaniard, and am therefore 
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unable to give yonr oTreeUencj the partioulara you desire. I do not believe that the 
reports circulating through the Araerican press are trustworthy. Everything indi- 
cates, however, that the disaster has not been as great as at first supposed as lar as 
oasiialtieB are concerned, especially as to the number of killed. 



The MiuUtei- (Aunin) to the Commandant-General of Navy- Vard t^Hanterola). 

Madrid, July 11, 1S9S. 
To clear up donbta, examine and transmit literally first few words of telegra 
d by Admiral Oervera to Captain-General from Playa del Esto. 



The Captain- General (Blanco) to the Admiral (Gervera). 



Flagship New Yoek, 

Off Santiago, July 13, 1898. 
Thfl fbllowiag telegram was received from General Blanco for you: 
Am deeply impressed by your excellency's telegi-am of yesterday and greatly 
admire conduct of commanders, officers, and crews. Perhaps if another time had 
been chosen for sortie result would have been different. Sampson states in his 
report he sustained only three oasnuJties. Is that possible* Advise me how much 
mouey is required and where to pl.iee it, and I beg that you and all officers and men 
under your orders will believe in my deepest interest and a desire to better their 
situation as much as lies in my power, 

Clasco. 
Admiral Bampsok.' 

The Admiral {Cervera) to the Captain- General (Blanco). 

POBTSMOUiH, N. H., July 13, 1898. 
I am in receipt of telegram which your excellency sent me at Playa 
del Bste, from where it was forwarded to me here. Am deeply grieved 
that all ray actions meet with your excellency's censure. Trust I may 
be able to justify them when time comes, as the facts haye taken care 
of showing that there was no exaggeration in my opinions expressed 
to your excellency, which yon also censured. The sortie at night wonld 
not have obviated loss of squadron, and surely the number of dead 
would have been tripled, provided the sortie could have been effected 
at all, which pilots doubted. Many thanks for your offers. In my for- 
mer telegram I have already asked for $70,000 gold. 



Have just a 
officers, and i 
2 chapiiiina, i 
there are 48 w 


The Admiral (Cei-eera) to the Minister (Jttii6n). 

ANNAPOi.rs, Mn., July IS', 1898. 
.rrived here, second in command of squadron and total of 43 captains, 
nidshipmen. Petty officers and men, with i army ofBcers, 2 surgeons, 
tnd 1 midBhipmao, remain at Portsmouth. At the Norfolk hospital 
winded. 


1 ITiis telegram was to have been sent from Havana on the oth or 6th. 
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Tke Minister (Jnndn) to the Admiral (Gervera). 

Madrid, July IS, 1898. 
The minister of raiiriae sends respoett'iil greeting to Spatiieli prieonera. Money 
sent yon from Bavaua. 

The Admiral (Cernera) in the Minister (AuUii).. 

ANNftrOLis, Mi>., JuguBl 12, isas.' 
Presume when peace protocol h signed we shall at once be restored to liberty. 
I£ we do not prerlously reeelTe instrnctions I intend to contract for passage, draw- 
ing for nece^ary funds upon jour excellency or Loudon committee. 



Tlie Gommandattt-General of 2fanii-¥(iid (Maitierola) to tke Minister (Au^Sn). 

Havama, Augmt 17, 1S9S. 
In iwiiplianoe (ivith) orders (front) your excellency. In reply to year cable (of Jnly 

11). 



TSe Minister {AunAii) to the Admiral {Cervtra). 

MAniiiD, Aayust 17, 1898. 
If prisoners are granted unconditionallibertyjou may contract for passage home, 
preferring, terms being equal, national flag. If possible one ship bound for Ferrol 
and one for Cadiz and Cartagena. Draw for necessary funds. 



The Admiral (CeiTWo) to the Minifiier {AaMn,). 

Annapolis, Md., August IS, 1898. 
Dias Moreu lias obtained permission f^'om United States Government and leaves 
for Madrid; also Surgeon Jnrado, seriously ill, accompanied by Chaplain Riera, 



The United States Admiral (MoNair') to the Admiral (Cerverei). 

Kavai Acadkmy, Annapolis, Md., August SO, 1898. 
Eear-Admiral Pascual Cehveea. 

Sik; Have the honor of advising yon that the Government of the United Statea 
will grant Admiral Cervera and the olSoers under his orders their liberty upon con- 
dition tliat they pledge their word of honor in the usual form. The admiral's word 
will sufQce as to the troops and crews. Liberty can be granted on this condition 
only. I call yonr esoellenoy's attention to the fact that upon pledging their word 
• in the manner indicated about 20,000 men have been restored to liberty, some of 
whom have already returned to Spain. This was the mode of procedure followed 
by the commander in chief of the United States troops which operated in Santiago 
de Cuba. 

The Admiral (Cervera) to the I7ni(ed States Admiral (McNair). 

HONOKED Sir: The penal code of the Spanish navy defines ns crime and provides 
pennlties for the aeceptanue of liberty upon promise not to tak« up arms during the 

' Received at Madrl<l the 16th. 
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coutlDUfttion of tlie war. We can, tlierefore, not accept, and I have the honor of so 
informing your ascellency. 

I report the matter to mj Government. 

Paschal CnuvuriA. 

ANNArOLlS, August W, 1S98. 

The Admiral {Cervera) to ilie UinHter {AuaCn). 

Annapolis, Md., August SO.ISSS. 

I have heeu officiaily adyised that the United States Government will grant hb 

lilierty if we pledge our word not to talfe up arma during the continnation of tlie 

war, as the 20,000 men of Santiago have done. Hare replied that we can not do so, 

because our penal code eonaidere such action erimiaal. I beg your escellenoy for 

Ijivaimant-Goiiimandm' Capriles to the Minister (Auiivn). 

Annapolis, Md., August SO, 1898. 
I shall not a«ecpt liljerty upon word of honor, even if authorized by your excet 

The Minister ( Jiinrin) to ike Admiral (Cervera). 

Madkid, August SS, 189S. 
1 approve refusal of ofBeera prisoners to accept liberty' upon promise not to take 
up arms. Advise Lieutenant- Commander Capriles that ailliongli his intention may 
be ditferent, it is considered disrespect on bis part to admit possibility of Govern- 
ment authorizing what the penal code forbids. 



The Minister {AuUn) to Hie Admiral (Cerrera). 

Maiirii), August SS, 189S. 
Advise me on what t«rms D!az Moreu, .luvailo, and Eiera are retuvniag. 



The Admiral (Cervera) to the Minister fJuSAs). 

Annapolis, Md., August S9, 1S93, 
Jurado returns eicli; Eiera to talte care of him. Parttoulara offiiAal letter ISth 
instant.' I did not mediate in Moreu's liberty. 



The Admiral (Cervej'a) to the Minister (Aunda). 

Annai'olts, Md., August SI, 1898. 
United States Government grants us nnconditional liberty. Shall at once loobfor 
transport in compliance with your excellency's iiistr notions. 



Tlie Minister (Aunon) to the Admiral (Cervera). 

Madbid, Septemher 1, 189S. 
Yon may contract for steamers necessary for return prisimers. But for sanitary 
reasons, if only one ship, to go to Santaniler; if two, one to Santander and one to 



latics is not in the pamphlet. 
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The Admiral (Cervera) ioiJie Minister iAuMn). 

Annapolis, Md., September S, 1S98. 
Committee I sent to New York has contracted for transportation of men foi 
£11,185, payable at sight in London, order Krajewski, Peaant & Co. Draft upon 
committee navy. Will notify of departure. 



Tl\e Minister {AuMn) to ike Adiairid {Cervera). 



I approve of arrangements. There heing only < 
notify me of departure. 



The Admiral {Cei-vera) to the MiniHer (Aiinon). 

New York, September 8, 189S, 
Womided (from) Norfolk have arrived (in> City {of ) Rome. To-morrow officers 
from Annapolie will arrive. The day after steamer leaves for Portsmouth to embark 
nucleus of men. I leave now to arrange for embarkation. ^ 



The Admiral (Cervera) to the Miniater {Aua^). 

POKTSMODTH, Septemler IS, 1S9S. 
We are about to leave. Probable arrival 2l9t. I beg that comraandniit navy be 
instructed to issue passports to captains and officers for respective lioiues, except 
those mentioned by me, in inmiediate charge of expedition. 



Tlie Admiral (Oervera) to the Captain-General {Blaneo). 

Portsmouth, N. H., 8e;ptember 12, 1898. 
We are about to leave for Spain. 



The Eear-Admiral {Ceirera) to the Ministei' of Marine (Aniton). 

Honored Sut ; As I tread once more the soil of our beloved country I deem it my 
duty to give you in the shortest possible form an account of event-s from the day 
of the disaster of July 3 to the present date. I wil' not weary your excellency with 
the many transfers we LjmI to make during the first few daysj and will confine myself 
to stating that all the prisoners were divided into tliree groups. The one to which 
I belonged was assigned to the auxiliary cruiser St. Louis; another, the moat numof- 
oiis, to the auxiliary cruiser Harvard, and a third, the least nnmeroua, hut composed 
of the moat seriously wonnded and sick, to the hospital ship Solace, 

In my report of the ill-fated battle of July 3, [ had the honor of telling your 
excellency of the kindness and courtesy with which we were treated by the enemy, 
with the exception of one unfortunate incident which oocurrod on board the Har- 

ire not in the original, but appeared in the pamphlet; 
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vard, aud of wliith I shall spoak in a separate letter,' and soine friction at Potts- 
motitli, N. H., which does not deserve special mention. 

The United States Government had prepared on Seavey Island a camp composed 
of wooden barracks for the petty officers, crews, and troops ; that is to say, for nil 
except the active officers, who were assigned to the Naval Academy at Annapolis, 
Md., with the exception of the seriously wounded and sick, who were sent to tie 
Naval Hospital at Norfolk, Va. The first expedition to arrive was that of tlio SI. 
Loais, of. which I formed part. We were landed at Portemonth, N. H., on July 10, 
at which time I learned of the different points to which we had been assigned, 

I requested Captain Goodrich of the St. Louis that a few oSicera be permitted to 
remain with the men who were to camp at Seavey Maud, and that we be allowed 
to take with ns to Annapolis a few sailors in the capacity of servants, which was 
granted by the United States Government. I therefore appointed Lienta. Antonio 
Magaa, formerly of the crew of the Viscaya, Fernando Brnquetas, of the Teresa, 
Adolfo Calandria, of the Oqaendo, and Antonio Ca], of the CoUn; Ensign Carlos 
poado, of the Plntin; and Midshipman Enrique Morris to serve as interpreter on 
account of his knowledge of English. All these officers remained at Portsmouth 
with the exception of Calandria, who was not on the St. Louis, but on the Harvard. 
Snrgs. Salvador Guinea and Alejandro Lallemand, Assistant Gabriel Montesinos, and 
Chaplains Matfaa Biesa and Antonio Granero also remained to attend to the many 
sick and to the spiritual welfare of all. 

During onr stay at Portsmouth we received a visit from the bisliop of Portlaod 
and the carate of Portsmouth. Words fail me to give an idea of their kindness. 
"We remained at Portsmouth until the 14th, when we left for Annapolis, where we 
arrived on the 16th. The same day the Solace arrived at Norfolk and landed the sick 
aud wounded, a list of whom I sent youv escelleuoy by cable. Dnring the night of 
July 4, there ooourred on board the Harvard the incident above referred to. This 
latter vessel reached Portsmouth on the loth, landing Lieutenant Calandria, Surg. 
Adolfo Niliiez and the men, and on the evening of the ^Oth she arrived at Annapolis, 
■where the captains and officers were landed. 

At Annapolis I was received with the honors due my rank. I was given a well- 
futnisbedhonse, where I remained during the whole time of our captivity with Capt, 
,Tos^ de Paredus and one of my aides and a sufficient number of servants to make us 
I'ery comfortable. The captains and officers were also given comfortable quaiters 
and were always treated with the greatest courtesy. The United States Government 
was kind enough to appoint Kear-Admiral McNair, superintendent of the Naval 
Academy, so that I might not be under the orders of an officer of inferior rank to 
mine. In a word, we were treated at Annapolis witli a kindness and courtesy that 
have probably no equal in history in the treatment of prisoners. 

When we were settled and I had the necessary clothes, I wanted to visit our men 
at Norfolk. I asked the United States Government for permission to do so, which 
was granted, and left Annapolis on Angust 4, arriving at Norfolk on the morning of 
the 5t.h, where I was received with the greatest courtesy, by express orders, I believe, 
of the United States Government. I spent the day with the sick and wounded and 
went back at night, reaching Annapolis the nest morning. At the hospital I found 
every one well treated and carefully attended, and had the pleasure of making the 
acquaintance of Mr. Artbur C, Humphreys, who was onr vioe-consnl until the war 
broke out, and who has been a friend and comfort to our wonnded. He has since 
rendered us great service in the transportation of the sick to New York, to embark 
them on the Gitij of Some, which was accomplished by his disinterested efforts in a 

1 The letter referred to is omitted, as I do not deem it necessary. It is contained 
in the pamphlet mentioned. The incident to which reference U had was the death 
of sis sailors and the wounding of many others, some of whom have subsequently 
died, caused by the United States watch at daybreak of Julj 5, 
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iiiiujier tliaD I would have thonglit posaiWe. I repommcud liini 
especially to yonr excellency. 

While yet at Annapolia I asked for permisBion to go to Portsmouth, and the Gov- 
ernment hastened to grant it and to iaaae Instcuctions aocordingly. I left Annapolis 
on August 12, arriving at Portsmouth at 11 o'clock a. m. of the 13th. I was met at 
the station by a naval Ueuteuant hj orders of Mr. C. A. Carpenter, superintendent 
of the navy-yard, who invited me to his house, together with my aide, a paymaster 
wliom I had taken along to diBtribnte a month's pay, and Ensign Naroiso Diez, who 
had gone with me to relieve Carlos Boado, whose health was very delicate, 

I found conditions different here from what they were at Annapolis, There was 
not the same material comfort nor the same courteay; on the contrary, it was notice- 
able at once that there was a lack of material welfare, and in the relations with our 
enemies I thought I could see friction, aud on the part of some of tbem a desire to 
make especially the ofRoers feel that they were prisoners, and make them autt'er the 
bitterness of theit sad lot. While it never came to open insults, there is no doubt 
that the people there did not act according to the desires and certainly not the spirit 
that prevailed in the higher Government spheres. 

As to the material care 1 will state that for lodging the men ten barracks had been 
built, each 100 feet long and 15 feet wide, so that the ground covered was 15,000 
sc[aare feet. As we had over 1,500 men, 150 had to be put into each barrack, which 
gave each man only 10 square feet of space. The officers had only one barrack, the 
dimensions of which I do not remember, but it had all along the walls miserable 
cots (I conld not call them beds) and in the middle was a table lengtliened by 
boards and disreputable looking remnants of chairs. As politely as I knew how, I 
commented on this to Admiral Cavpeuter, and in honor to truth I must say th.it 
when I left Portsmouth two days later the officers had chairs and another barrack 
was being built for a dining room, and instructions had been issued to stop up every 
crack of the old barrack. 

1 loft Portsmouth on August 16, arriving at Annapolis on the evening of the next 
day. On August 20 Admiral MoNair handed n^e the letter which I inclose to your 
excellency, marked No. 1, aa also my reply thereto, marked No. 2. I notilied you 
of the substance of these letters by telegram, and your excellency approved of my 
reply. In view of the decision of the United States Government that we should 
promise not ^ain to take up arms and the fact that we could not do so under our 
laws, I deemed it necessary to write Admiral McNair letters Nos. 3 and i,' of which 
I inclose a rough draft, referring respectively to the invalids and the tiremen engaged 
in Cuba entitled to be sent back. 

Admiral McNair also advised me, in letter marked No. 5, that we were to be pre- 
pared to leave the academy. Aside from the above there were no further incidents, 
except the deaths which have occurred since we landed, of which I sent you a list, 
and the return to Spain of Capt. Emilio Dia^ Moren, Surg. Antonio Jurado, and 
Chaplain Jos^ Riera, of which I notified your excellency at tlie time. On Augnst 
31 Admiral McNair wrote me a letter stating that the United States Govermment 
granted us unconditional liberty, and I at once appointed a committee, couiposi'd of 
Lieut. Commander Juan B. Aznar and Paymaster Eduardo Urdapilleta, to go to New 
Yitrk and make arrangements for passage, in accordance with your excellency's 
instructions; and 1 also sent a surgeon to New York to pnrchasesnoh medicines as 
the steamer did not carry and as might be needed, and I aud my aides got ready to 
go at the last hour to settle minor difSoulties that might present themselves. 

Before proceeding, I wish to state that wherever we went there were demonstrations 
of the greatest sympathy with our misfortune. I have received many visits and 
many kind services from prominent people, some of very high rank, and at Annapolis 
the whole population was very kind toward us. Admiral McNair and the whole 

'Some of the docnmeuts referred to have not been includi'd in this eolleetion 
because it was not deemed necessary. 
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])ersoni]el nnder liis orders have disttcguished theiaselves hj their exquisite courtesy, 
for wLioh I considered it my duty to tliank him in aletter of which I incloBe memo- 
t-aDdiim. To take charge of tbe expedition I appointed Lieut. CommaiideiB Juan B. 
Aznar and Carlos Goniidlez Llanos, Lieats. Joa^ Butniu and Lorenzo Mild, Captain 
of Artillery Mnnuel Herniida, Ensigci Enriqne de la Ciervu, and Midshipman Juan 
Monoz, and Raininndo Torres. I have granted permisaion to all the other eaptniiis 
and ofBcere who have asked to be allowed to retnrn to Spaiu, without giving them 
any further assistance. I inulose a list of (hese. 

When every thing waE> Id readineas at Annapolis, I thought it best to take a tilpto 
Norfolk, New York, and Portsraoutti, lietore the steanier was ready, and I am glad I 
did so, as I bad a chance to settle several small difficulties which might perhaps 
have delayed the steamer, which mould have increased theexpeiise. Of the firemen 
engaged in Cuba, 20 asked for permission to go with us, and only the 19 mentioned in 
the inclosed list toot passage for Havana, and I wrote to the command ant -general of 
the navy-yard, asking him to send tbem on to Santiago. 

We had with us 29 prisoners of the army, amoug theni 8 officers. 1 asked the 
Captain -General for instrnctions relative to these, and in accordance with his orders 
have gone to Havana, while the others have come with us. All of them have 
received some aid, of which they stood much in need. I was obliged to leave Seaman 
Jos^ Maria Vilar Toiniil at Portsmouth, as the physicians stated that it would 
endanger his life to take bira on board. I left with Commodore George C. Remey 
$50 for his expenses and a letter, of which I inclose memorandum. 

The committee appointed to charter the steamer did so on the terms stat«d in the 
Bontract, of which 1 forward a copy io your excellency. In accordance with the 
termB provided, with the efficient flaaistance of the Cnitcd States aathotities, the 
whole embarkation was accomplished without tronhle of any kind; no one was 
absent, and by noon of the 12th we were on our way home, and every face on board 
expressed the joy that filled every heart. The trip was made with the most beauti- 
ful weather and has benefited everyone, especially the sick. There were 300 when 
1 wont to Portsmouth, bnt their number has been reduced to 180, and even these are 
much improved, so that very few will have to be carried out on stretchers, and I am 
happy to say no death occurred while we were on the sea ; nor has there been any 
disaster, and it has not been necBssary to admonish a single man. Four members of 
the Eed Cross Society came with us, and their conduct has been of the very beat. 
Their names are given in tlie inclosed report. 

I also inclose a list of all the personnel that came home with nie, amoiinttitg in all 
to 2 fag officers, 8 captains, 70 officers aud midshipmen, and 1,574 petty officers, 
sailora, and naval troops, and 2 officers and 21 men belonging to the army. 

Before closing this long history permit mo to say that the officers who were at 
PortBmoutli, with the men, haveoouduoted themselves with thegreatest tact, patience, 
and prudence. In my official letter of August 11 1 have already told your esocllenoy 
of the merits of the medical corps and chaplains, which I hereby confirm. As to the 
special merits of some of the others your cicellency will be advised by the inclosed 
copy of the official loiter from Lieut. Autouio Magaz, who was the oldest officer 
tliere. Lieut. Commandoi- Jnan B. Aanar and Paymaster Eduardo Urdapilleta 
accomplished their mission of chartering the steamer in tbe best possible manner, 
taking into account the state of the market. Paymaster Urdapilleta has shown 
himself to be one of the beat officers of the seivioe, wliieh I take great pleasure in 

Yours, etc, . I'asi. 
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The Captain- General (Blanco) to the Admiral {Cervera)} 

Armt op Opbkations in Cuba, Staff. 

Honored Sie: I am just in receipt of the report which yon were 
kind enough to address to me, dated on the sea, July 9 last, on the bat- 
tle sustained hy the sciaadron under your orders in the waters of San- 
tiago de Cuba, on July 3, against the United States naval forces. I 
transmit the report to-day to the minister of war for the information of 
the Government, accompanied by the following letter; 

"Honored Sir: I have to-day received from Admiral Pascual 
Cervera the official report, of which I inclose a copy to your excellency, 
on the battle he sustained in the waters of Santiago de Cuba on July 
3 last, said report being dated on the sea, July 9. If the accounts 
pnblisbed as to this event should not be euflicieut to make you appre- 
ciate the gallant conduct of our sailors on that day, the reading of 
this document will certainly suffice to make anyone realize the valor, 
presence of mind, and self-sacrifice shown in this fierce battle against 
far superior forces, not only by the flag-officers, captains, and officers, 
but also by the crews of the ships. Though victory has not crowned 
their gallant efforts, they have demonstrated ouce more the military 
virtues that grace the Spanish navy by giving the noblest example of 
heroism. In view of these facts, it is my opinion that IJear- Admiral 
Cervera, the captains of the ships composing the squadron, and all 
those who took part in the battle are entitled to signal rewards for 
their valiant conduct, and I beg your excellency to use your best 
endeavors with Her Majesty the Queen to grant them such reward." 

I have nothing to add to the foregoing, except again to express my 
admiration for the gallant Conduct of your excellency and the squadron 
under your command, and to lament with the army here and the whole 
nation the sacrifice of so many lives on the altar of the nation's honor. 
But, as in the first jjaragraph of your report you expressed an idea 
upon which I can not help but comment, though only in a few words, I 
wish to state that, if it is intended thereby to make me responsible for 
the results of that ill-fated operation, I accept beforehand every responsi- 
bility that can be laid to me as the result of the orders which, guided 
by the most patriotic intentions, I deemed expedient to dictate to your 
excellency, since I had the honor of having the squadron under yonr 
worthy command placed under my orders. 

Eam:6n Blanco, 

His Excellency Kear- Admiral Tasoual Cervera. 

Havana, August ?, 1898. 

The Admiral {Cervera) to the Captain- General (Blanco). 

Honored Sir: Not until this morning did I receive your excel- 
lency's letter dated August 7, which, though not signed, I know to be 

'This letter was received by me at Madrid sbortly after nij return from the United 
States, 

Ho,i.db,Goo<^lc 
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genuine, as it Ciime to mo. with your confiiiential letter of September 
15, in which you notify me that you sent it in case your former letter 
sent to the United States had been lost. 

I thank your excellency many times, not in my name alone, but in 
the name of those who were under my orders, for the kind words which 
you addressed to the minister of war in our behalf when you sent him 
my report of the ill-fated battle of July 3. 

Relative to the matter that concerns me alone, I wish to explain to 
your excellency the object and motives that impelled me to place at the 
beginning of my report the words that gave rise to your remarks. 
Permit me first of all to say that it was not my desire to incriminate 
anyone, nor to throw responsibility upon anyone, but simply to disclaim 
any responsibility which a priori miglit be laid to me and which does 
not belong to me. 

It is certain that we accepted a war with the United States for which 
we were not prepared, as we had no fleet such as would have been 
necessary to defend the colonies. This matter was the subject of an 
interesting correspondence, both official and confldential, which I had 
with the Government betbre the war became inevitable. 

It is also certain that when this war did become inevitable I wanted 
to formulate a plan of campaign and the Government refused me per- 
mission to go to Madrid with that end in view. 

My ideas on this subject were that we should have to lose Cuba in 
any event, and if my squadron, the only naval forces of any value that 
we possessed, were destroyed, that a humiliating peace entailing many 
other losses was sure to follow the destruction of my squadron. Sub- 
sequent events have shown that I was right on this point. 

In order to save the squadron it would have been necessary to draw 
the enemy away from their base of operations to some point where they 
would not be able to take all their forces. We should have had all of 
ours united where we had better resources. But I never could make 
these ideas clear, which explains why I was so energetically and obsti- 
nately opposed tx> the squadron going to the West Indies. 

It was this departure for the West Indies that was the signal for our 
loss, as I had the honor of telling your excellency in a telegram. After 
that nothing that happened could surprise me. Hence the introductory 
words of my report. 

Perhaps if I had not gone out Shafter would have reembarked his 
forces. I was told so iu the United States, and I believed it then, 
although this would only have prolonged the agony of Santiago de 
Cuba for a few days; for I considered the city lost from the moment 
when I arrived there, and told the Government so in my telegram of 
May 21, two days after I entered. 

Having explained to you that it was uot the object of the introduc- 
tion to my report to throw responsibilities upon anyone, but simply to 
disclaim such responsibility as does not belong to me, there only remains 
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for me to reiterate to your excellency my thanks for the kind words 
addressed to us all. 

Tonrs, etc., Pascual Obrvera. 

His excellency the CAprAiN-G-BNEUAL op the Army op Opera- 
tions IN Cuba, Havana. 

Madrid, October 8, 1898. 

The Captain- General of the Army of the Island, of Cuba. 

[Private.l 

Havana, September 15. 1808. 
His Kxeellency Pascual Cbrveea. 

My Dear Sib and Honored Admiral ; As soon as T received 
yonr telegram advising me that you were about to leave Portsmouth, 
I replied, wishing you a safe voyage. But yoa had already embarked, 
as you will see from the inclosed dispateh/ and I, therelbre, take the 
liberty of writing to you to falfill that duty of courtesy. 

I do not know whether you will finally receive my eomm cinieation 
dated August 7, in which I acknowledge the receipt of the report you 
were kind enough to address to me on the 9th of July. In case you . 
should ]iot receive it, I send you herewith a copy of the communication 
referred to. 

And while I hold the pen in my hand, permit me also to answer a 
remark which occurred in one of your telegrams and which I thought 
better iaot to answer by telegram, especially at that time. 

Yon said that your actions met with nothing but censure on my part. 
I have never censured you, my dear Admiral; on the contrary, I have 
always been lavish with praise, as you deserve, both before and after 
your arrival in Santiago. You will remember that as soon as you arrived 
I congratulated you on your skillful seamanship. Since then there may 
have been differences of opinion between us, but never censure, at least 
not on my part, for I can not believe that you would so construe a 
phrase in one of my letters, written in a momeut of the greatest bitter- 
ness I have ever experienced in my life, under the impression of that 
great national misfortune, and in which I only expressed doubt.^ 

In any event, although yoa do not need my support, which moreover 
could not be of any help to you, as the blow has struck me harder than 
you, be sure that I shall always he od your side and on the side of the 
navy, whatever maybe the vicissitudesof these unhappy times through 
which we are passing, and the attitude which yoa assume toward me. 

Wishing you sincerely all manner of happiness, I remain as ever, 
yours, etc., 

Eam6h Blanco. 

'Tub lKTlilRNAT[ONAI. OcKAN TBLBGKAPH COMPANV, 

Hon GFSERA.L Bianco- September IS, 1S9S. 

We are advised from Portsmouth that johc telegram of tills (late to Admiral 
Cervera could not be delivered, the person addressed huving loit for Europe on the 
Bteamer City of Rome before the receipt of the cable. 

^The letter leferred to never teaohed me. 
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Madbid, Octoher 7, 189S. 
His Excellency Ramon Blanco. 

My Dear Feibnd and Respected General: Last evening I 
received your favor of September 15, togetber witb tbe offleial letter of 
Angnat 7, wViieh, probably tbrougb an oversigbt, liad not been sabmit- 
teil to your excellency for signature. To-day I answer both. 

It was not necessary for you to forward to me tbe note from the Inter- 
national Ocean Telegraph Company, for how coaid I ever doubt your 
exqnisite courtesy? That would not be possible. 

I am not the only one who has seen censure in some of your telegrams, 
especially the one you sent to Santiago, and which I do not have before 
me, as I have not yet receivetl the documents which, in anticipation of 
the disaster, 1 left in tliatcity. In this telegram yon said that you be- 
lieved I exaggerated, and other things which I do not wish to repeat 
from memory and in order not to make this letter too long; but I regret 
I shall not be able to make it short, though I do not wish to trouble you. 

You will remember that I answered that I had to respect your opin- 
ions and not discuss them, because to my mind that is all a subaltern 
should do, and if I subsequently pointed out to you in another tele- 
gram the impossibility of going out at night, it was only by way of 
information, which I must now give you more in full. 

As Santiago was short of artillery in the modem sense of the word 
(for, aside from the guns of the Mercedes, which were mounted at the 
Socapa and Punta Gorda, there were only two 3.54-ineh Krnpp guns, 
which were of no use against the ships, and some howitzers and abso- 
Intely useless guns), the enemy was not afraid to approach the harbor 
enttance, especially at night, when they remained in the immediate 
vicinity of the same. 

At night they always had one ship, relieved every three or four 
hours, less than a mile from the harbor entrance, maintaining the latter 
constantly illuminated, and, as though this were not enough, they had 
other smailer vessels still nearer, and steamboats close to the headlands 
of the entrance. Once in a while these latter boats would exchange 
musketry flre with our foi'ces. 

■ Under these circumstances it was absolutely impossible to go out at 
night, because in this narrow channel, illuminated by a dazzling light, 
we could not have followed the channel and would have lost the 
ships, some by running aground, others by colliding with their own 
companions. 

But even supposing that we had succeeded in going out, before the 
first ship was outside we should have been seen and covered from the 
very first with the concentrated flre of the whole squadron. Of the effi- 
ciency of that flre an idea may be gaiued from what happened to the 
Beina Mercedes during the night of July 3. 

In daytime, on the other hand, the hostile squadron was more 
scattered and some of the ships were usually absent, as was the case 
with the Massachmetts on July 3. 
10742 10 
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Feeling snre, as I did, that the disaster was inevitable, all I could do 
was to see that we had the least possible number of men killed and to 
prevent the ships from falling into the enemy's hands, thereby com- 
plying, aa we literally did comply, with an article of the Ordinances of 
the Navy which the minister of marine cited in a cablegram to me. 

If Santiago de Cuba had been even reasonably well armed, the hos- 
tile ships would always have kept at a distance of five or six miles at 
least, in which case they could not have lighted up the harbor entrance 
so effectively, and we could then have maneuvered with some remote 
prospect of success. 

In your letter you alluded to a phrase from another letter of yours 
which I never received, and my telegram from Portsmouth was only in 
answer to the one which yon sent me in reply to mine of July 4. In 
this telegram you say about as follows: 

J, perhaps the result, would have been 

I repeat that I do not have the telegram, before me and shall correct 
such words as may not have been employed, 

I confess that I saw in this sentence another censure, and I am glad 
to see from your letter that such was not your intention, although it 
was so construed by the very few persons ivhom I consulted. 

I thank yoa very much tor the support you offer me and still mote 
for the generous terms in which you couch the offer. Although my 
attitude has already been defined in an official letter, I believe it my 
duty to speak of it more fully. 

I never have held, nor do I hold now, any grudge against anyone, 
least of all against you: Hence it is not my intention to attack anyone, 
but I must defend myself from the many things that have been said 
against me here; and if in doing so I should indirectly attack anyone 
I shall feel very sorry. 

If I were the only one concerned I should make an end of it right 
here and ask for my retirement, as I have been wanting to do for some 
time. But when I returned to Spain I found part of the nation led 
astray in its judgment of these matters in their relations to the future, 
and the navy made the subject of unjust attacks, and looking upon 
me as embodying in my conduct its spotted honor; and I can not betray 
the navy, and still less my country. 

Therefore, as soon as judgment has been passed upon my conduct 
or the case dismissed, I shall publish my whole correspondence, and, 
unless my strength shall fail me, subject everything that has happened 
to a critical examination without going into personalities, inspired only 
by the interests of our country and the dangers which I see ahead for 
the Canaries, the Balearic Islands, and Ceuta. If anything personal 
should result from this (which I hope not), it will not be my fault. 

In closing this letter, permit me to assure you of my profou iid respect, 
■ and to remain as ever, yours, etc., 

Pasoual Cbeveba. 
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APPENBIXES 

WMeh in Themaelves Justify Many of the Statements Contained in the Text. 



INSTEUCTIONS FOR THE EXPEDITION OF THE SQUADRON OP RESERVE 
TO THE UNITED STATES COASTB (MAY 27). 

The Minister {Aun4n) to the Admiral {Cdmara), 

HoNOHED Sir; The equipuieut of the squadrou under your excel- 
lency's worthy command liaviiig been completed and the ships snp- 
jtlied with provisions and coal, you will arrange for its immediate 
departure for the harbor of Las Palmas, where without loss of time 
you will replenish the coal consumed and take whatever quantity of 
provisions you may deem necessary, according to the respective pur- 
poses for which the diittereut units are intended. At Las Palmas you 
will form three divisions of the squadron. 

The flrst,^ coiniMtsed of the battle ship Oarlos V, cruisers Bdpido, 
Patriota, and Meteoro, and dispatch boat Qiralda, will remain under 
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youi excellpncj s mmeliite command The ■second division, composed 
of the battle ships Pelayo and Vitoria, and destroyers Osado, AuAaz, 
and Proserpina, wUl be placed under the orders of the oldest captain, 
being the commander of the Pelayo, Capt. Jos4 Ferr^ndiz y Nino. 
The third division, of which the auxiliary cruisers Bnenos Aires, 
Antonio L&pez, and Alfonso XII will form part, will be commanded by 
Oapt. Jos6 Barrasa y Ferniiudez de Oastro. 

The squadron will leave the harbor mentioned united, and iu order 
that its subsequent movements may not be surprised it wUl shape its 
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course for the West Indies until at a siiffieient distance from the 
Canaries and from tlie coarse most frequented by the ships crossing 
those waters; or the whole squadron will perform evolutions within 
sight of said islands, simulating tactical exercises while waiting for 
nightfall, when each of the divisions, npon previous orders to be issued 
by your excellency, will proceed in the proper direction for the purposes 
hereinafter set forth. 

The first division under the command of your excellency will shsipe 
its course for the Bermudas, and at a proper distance from those islands 
you will detach a fast vessel to acquire at Hamilton alt possible infor- 
mation, besides such as the Government will communicate to you 
through our consul, Joae Garcia Acuiia, a resident of said port, as to 
the location, number, and quality of the hostile forces distributed along 
the Altantic coast, it being understood that the communication with 
the Bermudas must be confined to the one vessel referred to and only 
for » length of time absolutely necessary for the purpose indicated, tlie 
rest of the division to pass out of sight of the islands, so that its pres- 
ence in said waters may not become known. 

Taking into account the information you may acquire, and eluding 
an encounter with superior forces, your excellency will choose suck 
point on the United States coasts as you may deem best adapted — 
Charleston, if possible — to carry out in the direction from south to 
north a series of hostile acts, in the energy of which you will be gaided 
by circumstances, against fortified positions as well as against such 
places as, owing to their industrial, military, or commercial importance, 
will justify the operation and make it worth while. I call your excel- 
lency's attention to the expediency ofyomr course along the coast being 
from south to north as indicated. Key West being the enemy's prin- 
cipal base of operations, the forces detached to oi)pos6 your operations 
will follow yon instead of going to meet you, as would otherwise be the 
case. 

Your excellency will determine to what point the hostilities should 
be carried, remembering that the object of these hostilities is not only 
to make reprisals for the enemy's unjustified acts on our own coasts, 
but principally to call his attention tojvard the north, dividing liis 
forces and thus facilitating the movements of the third division and at 
the same time those of Admiral Gervera's squadron. You might find 
it expedient (but this is not imposed upon you as a duty) to go up 
north as far as to permit yon to detach a cruiser to Halifax, in order 
that Lieut. Ramon Oarranza, who is assigned to Canada, may give you 
such information as he may have acquired beforehand. Havingaccom- 
plished on the United States coasts the object indicated, and following 
the route which ofters the greatest security, you will try, unless reasons 
of greater importance should prevent, to pass north of the island of 
Mariguana, or Turks Island, and collect at the latter the information 
which the Government will take care to forward to you there. 
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FroTD that favorable position you may proceed at your discretion to 
tlie soutliem coast of Cuba, around Gape Maysi, aud euter Saatiago 
Harbor ; or, following said coast, enter Havana Harbor, or passing north 
of the Keys, enter the harbor of San Jnan de Puerto Eico. Any prizes 
you may be able to capture during this expedition, if the conditions of 
the vessel or the nature of the cargo make it worth while, you will 
dispatch to the Peninsula, with a suitable prize crew on board, or incor- 
porate in your division, as the case may be. If tlie services sucli prizes 
can render do not compensate for the trouble they require, it will be 
better to get rid of them by sinking t.hem or setting them on fire, after 
transshipping whatever you may deem serviceable, in any event the 
personnel and flags, the portable armament, and the ship's papers. 

As to the second division, in order that its separation from the rest 
of the squadron may remain unknown aa long as possible, aud also in 
order that it may be in a position to reach speedily, if need be, any 
given point of the Peninsula or the Canaries, where its defensive action 
may be required, will cruise between parallels 30 and 36 north latitude, 
the ninth meridian west, and the coast of Africa, for ten or twelve 
days from the date when it begins to maneuver independently, which 
is probably the time it will take your excellency to reach the United 
States coast, after which the second division will proceed to Cadiz to 
receive further orders. 

The third division, upon leaving your excellency's flagship, will pro- 
ceed to the latitude of Cape St. Eoque, to cut off the route of the 
vessels plying between the eastern coast of the United States and 
South America or the Pacific. It will remain on this route, cruising as 
far as the tenth degree north latitude, as long as its radius of action 
(calculated by that of the ship having the smallest radius) will permit, 
including the return. The object of this expedition will be to capture 
the greatest possible number of prizes, concerning which the com- 
mander of the division will observe what I have previously stated 
relative to the prizes which your excellency may take. 

In ease of injury or any other unfortunate circumstance making it 
necessary for any of the ships of this division to seek a port, you will 
see, provided there is a possibility of choice, that preference be given 
to the French colonies. With the necessary prudence, the commanded 
of these forces will detach one of his ships to Fort de France, Marti- 
nique, where it will receive orders from the Government and acquire 
such information as may be of importance to him. But if from unfore- 
seen causes he should not find upon his arrival the orders referred to, 
it will be understood that the division is to return to the harbor of Las 
Palmas, following the shortest route and carefully eluding the hostile 
forces, if the power of the latter renders this necessary. 

It is the desire of the Government that your excellency, as well as the 
commanders of the second and tltird divisions, when navigating inde- 
pendently, will proceed within the scope of the general outline traced 
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above, but with all tbe liberty of acUon tliat may be nocessary to 
insure tlie success of tlie plau, with tiie understanding that he who 
causes the greatest amoiintof damages to the enemy without endanger- 
ing Lis own forces will best falflll Ms mission. If tlie vicissitudes of the 
voyage give your excellency an opportunity to join Admiral Uetvera's 
squadron, you will do so at once, and the forces will remain united 
until the Government decides that it is expedient to separate tliem 
again, or until both commanders in chief, or in case of difference of 
oiiinion, the eldest commander, should deem such separation necessary. 

As to the ports that may be touched, the engagements that may be 
sustained, as well as any visits, reconnoissances, and captures tbatmay 
be made, your exeellencyj as well as your subordinates, will adhere to 
the terms of international law, seeking to obviate any motive for claims 
on the part of neutral powers. The Queen and the Government are 
confident tiiat this expedition, intrusted to the zeal of your excellency 
and your subordinates, will be carried out in such manner as to earn 
the approval of the nation and serve as a brilliant example of what may 
be accomplished, in spite of the scarcity of resources, by energy, intel- 
ligence, and good will placed at the service of the King and the country. 

MiDEiD, Mas •3?', iS9S. " 

II. 
The Admiral {Cdmara) to the Minister (Aun4n). 

Cadiz, June 15, 1S98. 
I can assure your excellency that all are cooperating with me for 
immediate departure, and if we do not sail as speedily as desired it is 
owing to difiicnlties impossible to overcome, in spite of the most earnest 
desire. I repeat that the utmost coal capacity of the EtS^ido and 
Patriota is only 3,000 tons. Oarlos V will refill bunkers as far as pos- 
sible while the 3,94-inch armament is being completed, having until 
now been busy with speed trials. I shall confer with the Captain-Gen- 
eral of the Departamento, after inspecting the ships, in order to settle 
any difficulties that may present themselves, and to fulfill your wishes, 
which are my own as well. I hope to be ready nest week. 

III. 

The minister of war ( Correa) to the minister of marine [Auni'm), Cadiz. 

Maduid (not dated— abo\it middle of June). 
The militarygovernor of Cadiz transmitted to the minister of marine 
the following telegTam from tlie minister of war: 

{To be deciphered by your eioulleney personally.) Kindly advise minister marine, 
in strict confidence, that I have reeeiTed very serions neiva from tho Philippines and 
tliat tbe Governnient consideta it necessary for the squadron fitted out, or part of 
same, to leave immediately in order to calm ansiety of pablic opinion and raise 
spirit of fighting forces through linowledge that teentbrcements are coming. 



, Google 



The minister of marine (Auwin) to the commander in chief of the squad- 
ron of reserve {Cdmara). 

June 15, 1898. 
Honored Sir: The equipment of the squadron under your excel- 
lency's worthy command Laving been completed, the ships provisioned 
and coaled, the necessary papers issued, and the troops and supplies 
having been embarked in the transports mentioned in the incloised ineoi- 
oranduni, you will arrange for the immediate- departure of the squadron 
in a southwesterly direction, timingyourself so that you will be near the 
Strait of Gibraltar by nighttaJI. After nightfall you will dismiss the 
trans- Atlantic steamers Alfonso XII and Antonio Lopez to carry out 
independently their respective orders from the ministry of war. With 
the remainder of the squadron and the convoy you will pass through 
the Strait of Gibraltar at the necessary speed, so that by daybreak you 
will be in the Mediterranean and out of sight of the lookouts of that 
place- 
When this has been accomplished you will dismiss those of the colliers 
whose rate of speed will not permit them to follow the speed of the 
squadron, and will shape your course for Suez, avoiding as much as 
possible passing within sight of land. The coal consumption of the 
deep-draft ships should be proportioned methodically, so that upon 
arrival at Suez they may be as nearly alike as possible, so as to facili- 
tate the passage through the canal under statutory conditions without 
the necessity, or with the least possible necessity, of transshipping or 
unshipping anything. 

Upon arrival at Port Said, and upon notifying this ministry by cable 
of the condition in which the expedition reaches that city, and the 
facilities or difficulties that may present themselves for passing through 
the canal and the means to be employed for overcoming such difticulties, 
if any there be, you will receive oi'ders to continue or modify your course. 
In the former ease, or in case you should not be able to communicate with 
the Government, you will replenish the destroyers with the necessary 
coal to enable them to return to Mahon, and will instruct them to pro- 
ceed to that place either directly or with such stops as you may consider 



Thereupon the remaining ships will pass through the Suez Canal, and 
take on board pilots and such Arabic personnel as yon may deem neces- 
sary to lighten the arduous work of the firemen ia the Eed Sea. You 
will choose a point on the Eed Sea or on the Island of Socotra, or any 
other point you may deem suitable for the purpose, and there provision 
and coal the ships, taking the coal from the slow colliers, provided they 
have r<yoine(i the squadron, leaving these vessels enough coal for the 
homeward voyage and dispatching thein back to Cartagena. 

If the stow colliers have not rejoined the squadron and you have no 
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news of them, yoa may take coal from the colliers accompanying the 
squadrou and continue the voyage, leaving behind for the former, if 
possible without endangering the necessary secrecy, iiistrnetions to 
rejoin the squadron, or stay at Suez, or return to Siiain, as you may 
think best. From Socotra you will proceed to the Laccadive Jslaiids, 
in one of which you may perhaps have a chance to complete the coaling 
of the squadron, and from there, unless it should be necessary for any 
of the ships to touch or be detached, to a port in Ceylon, you will 
contiuue yonr voyage in the manner hereinafter indicated. 

From auy point where the colliers of the squadron may lighten their 
cargo you may dispatch them back to the Peninsula, or the nearest 
place where they cau renew their cargo, giving them instructions In 
the latter case as to where to rejoin the squadrou. From the Lacca- 
dives you may choose your route according to circumstances, eitlier 
passing from the north through the Strait of Malacca and coaling again 
at some anchoring place on the northern coast of Sumatra; or, passing 
through the Strait of Sunda, touching at Singapore or Batavia if 
deemed necessary, and proceediug thence to Labuan, Borneo; or, finally, 
passing south of Sumatra and Java and through the Strait of Lombok, 
going thence directly to Mindanao, without stopping at Labuan. 

If either of the first two routes is adopted, you can communicate at 
Labaan with Madrid, stating the condition in which the ships arrive, 
and receive the confirmation or modification of these instructions, after 
which you may proceed with the united squadron, or detach ships, as 
in your judgment may be most effective, to Baiabac, Jolo, Basilan, or 
Zamboanga, reenforce the detachments mfch the landing troops, or, if 
possible, enter into communication with the authorities at Manila for 
the purpose of cooperating in the future. 

As it is the main object of the expedition to assert our sovereignty 
in the Philippine Archipelago, and as it is impossible to tell whnt will 
be the condition of the islands at the comparatively remote date of 
your arrival at Mindanao, you will ■ from that time on make your own 
plans and take such steps as will lead to the attainment of the total or 
partial success of this enterprise, according to circumstances, either 
assisting the Bisayas, or running along the eastern coast of the archi 
pelago to effect a lauding of the forces on the opposite coast of Luzon, 
provided the conditions of the territory in the part nearest the lagoon 
and Manila admit of doing so; or passiug around the north of said 
island to operate upon Subic or Manila, if the information you may 
acquire as to the hostile forces will permit you to meet them witliont 
signal inferiority on your side, and even detaching tbe convoy of 
troops, with more or less escort, or without it, if deemed expedient, in 
order to facilitate movements or conceal the true object. 

If you succeed in communicating with the Governor-General of the 
Philippines, you will consult with him and proceed, within the means 
at bis disposal, to do anything that may lead to the defense or recon- 
quest of the archipelago, but always trying to operate carefully, as the 
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ordina.nce prescribes, so as to obviate all encounters that have no pros- 
peut of success, considering it an essential point to avoid the useless 
sacrifice of the squadron, and under all circumstances to save the honor 
of arms. 

The Government, which realizes the difficulty of the mission in- 
trusted to you and the deficiency of means which it has been possible 
to furnish you, traces these general outlines to show the final object it 
seeks to attain; but at the same time you are fully authorized to depart 
therefrom whenever circumstances promise greater chance of success 
by following a different course. 

If in the course of your voyage you should find it necessary to enter 
any port on account of injuries or from other causes, you will remem- 
ber the expediency of preferring French colonies or the territory of 
the Kingdom of 8iam. Any prizes which you may be able to capture 
during the expedition you will man properly, incorporate tliem in the 
squadron, and send them to a Spanish port, or destroy them by fire or 
sink them, according to circumstances and the services they may ren- 
der or the impediment they may represent, first transshipping to the 
vessels of the squadron everything considered serviceable, in any event 
the personnel and flags, portable arms, and the ship's papers. 

It is the desire of the Government that your excellency, as well as the 
captains of the ships or groups of ships, rfho may on certain occasions 
operate independently, will i)roceed within the scope of the general 
outlines traced above, but with all the liberty of action that may be 
necessary to insure the success of the plan, with the understanding that 
he who causes the greatest amount of damage to the enemy without 
endangering his own forces will best fulfill his mission, and that Her 
Msyeaty, the (government, the fiation, and his own conscience, will be 
satisfied if each one in his sphere follows in all of his actions the letter 
and spirit of our ordinances. 

As to the ports that may be touched, the engagements that may be 
sustained, as well as any visits, reconnoissances, and captures that 
may be made, your excellency, as well asyour subordinates, will adhere 
to the terms of international law, seeting to obviate any motive for 
claims on the part of neutral powers. 

A few days after the departure of the squadron there will be dis- 
patched to join the squadron at Suez the trans-Atlantic steamer Jsfa 
de Luzon with provisions, coal, lubricating material, supplies, and 
the personnel that has remained behind on account of sickness or from 
other causes. To this vessel you can transship the troops on board the 
huenos Aires in. order that the latter may be better adapted for any 
military operations with which she may be charged. 

The Queen and the Government are confident that this expedition 
intrusted to your excellency and your subordinates will be carried out 
in such a manner as to earn the approval of the nation and serve as a 
brilliant example of what may be accomplished, in spite of the scarcity 
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of resources, by energy, infcelligeuee, and good will placed at the ser^ 
ice of the King and the country. 

The above ia communicated to you by royal order for your action, 

Eam6h Aun6h. 

CADIZ, June 15, 1898. 



Group A. — Fighting sliips which, are to go to the deatiiiation of the expedition, 
Pelayo, Carlos V, Patriota, ICdpido. 

Group B. — Fighting ahipa which aw to retnm from tlie canal, Audas, Otado, I'ros- 

Grovp C. — Transports of troops, Suenos Aires, Panay. 
Group D.^Colliers, Colon, Cocado'nga, San AitgusHv, San Frandsco. 
Group E. — Ships destined for different purposes which are to siiil with the squad- 
ron and separate from it, Aljomo XII, Antonio Lapex, Giralda, PUlago. 



1, Pelayo; 2, Cairloa V; 3, Fatrioia; i, Bdpido; 5, Buenos Aires; 6, Favay; 7, CoUtt; 
8, Covadonga; 9, San Frandsco; 10, Sow Agnstin; 11, Alfonso XII; 13, Antonio L6pee. 



The Admiral {Oamara) to the Minister (Aun6n). 

Poet Said, June 30, 1898. 
After waiting four days for decision of Egyptian Government to 
transship coal to Peiayo, the transshipment has been prohibited, and we 
have been notified to leave at once all Egyptian ports. In view of 
critical aspect of question, and with assistance of Spanish minister at 
Port Said and consul, have succeeded in gaining time to receive full 
instructions from your excellency by telegraph. If I were to pass 
through canal at present without coaling here or at Suez, should have 
to tow Pelayo all through Eed Sea, there being no port where transship- 
ment could be effected until reaching Bab-el-Mandeb. If to avoid 
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international conflict it sbouM be impossible ibr me to remain here until 
1 receive your excellency's instructions, shall go out to Medit^rranesm 
and wait outside of territorial waters for your telegrams. 



The Gommandcr in Chief of the Squadron ( Gdmarii) to the Minixter 
{Aunon). 

Oaptaimoy-Gfnbral or the 

Sqitadeok of Eesbevb, Staff. 
Honored Sie: From the lCth,tlie day of our departure from Oadiz, 
until that of our arrival in this harbor, the weather has been perfect and 
the health and spirit of the crews excellent, so that we have been able to 
practice military exercises every morning and evening. On the 17th 
the Fatriota, RdpiAo, and Buenos Aires took the three destroyers in tow, 
but several times during the voyage the lines parted, and on the third 
day the Buenos Aires collided with the Proserpina so hard that the iron 
cable was lost, so that she could not again tow the Proserpina. 1 then 

ordered the Carlos V to take the latter in tow, which was done without 
difficulty. As I have already stated, the lines of all the ships parted 
several times as the result of the bad arrangement and lack of strength 
of the bridles which the destroyers carried. 

The towing ships flirnished coal and provisions to the vessels towed. 
This operation was always carried out as rapidly as possible, and the 
only drawback was that the squadron had to reduce its speed. The 
destroyers sustained several injuries to their engines, which were 
remedied with the contrivances on board. The Audaz was the only 
one that had injuries of any importance, the piston of the air pump 
being broken, which is detaining the vessel in this port. The flagship 
sustained some minor injuries in the feed-water apparatus and the air 
pump of the port engine, which were remedied without trouble. On 
the morning of the 26th, when near Port Said, a dense fog compelled 
us to moderate our speed for an hour. When it was over we went 
ahead at fall speed and entered the canal at 11,20 o'clock, casting 
anchor at noon. 

Tours, etc.. Manuel de la Camaea, 

On board the Pelayo, Port Said, July 1, 1898. 

Vll. 

The Minister {Auilon) to the Adjuiral [Gdmara), Carthagena, 

Madeid, July 23, 1898. 
When the torpedo-boat destroyers have rejoined your squadron, start 
for Cadiz with the Pelayo, Carlos F, Jtdpido, Fatriota, Buenos Aires, 
and the destroyers, keeping close to the shore, so as to be seen from 
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Spanish citieSj exliibitiiig when near them the national flag, illuminated 
at night by searchlights, which are also to be thrown upon cities. If 
you meet any coast guard vessels, communicate with them. Advise me 
in advance of hour of sailing. The colliers that have unloadeO. or trans- 
shipped the good coal tliey carried may proceed to Cadiz, either with 
squadron or alone. 

HARVAED INCIDENT. 

Eear-Admiral Cervera to the United (States Admiral {McNair], Superin- 
tendent of the Naval Academy. 

Most Excellent Sir: Upon my arrival at Portsmouth, K.H.,I 
read in the papers of an even t that occurred on board the Harvard, and 
which has costtbe livesof six; of my sailors and resulted in many others 
being wounded. As I know, on the one hand, the spirit of discipline 
among my men, whoao conduct is of the very best, and see, on the other 
hand, for myself the generosity and extreme courtesy with which we 
are being treated by the America nation, which fact I have had the 
pleasure of expressing in writing to Admiral Sampson and Captain 
Goodrich and take pleasure in contirming here, I did not believe this 
piece of news, which I took to be one of the many inventions which 
may be seen in the press everyday, but when the Harvard arrived 
yesterday I learned, to my surprise, that it was true- 
Any act which costs the lives of six innocent men is extremely seri- 
ous, and when to this is added the fact that they are defenseless pris- 
oners of war, tlie seriousness is increased, as your excellency is well 
aware. In view of the spirit of justice and generosity shown ns by 
tbis nation, prisoners tbough we are, I must believe and do believe that 
a full and impartial investigation has probably been made, for the pur- 
pose of clearing up the facts and in order that justice may be done to 
prevent the repetition of an act like the one in question. If the gener- 
osity of the United States Government would go so far as to advise me 
of fcbe result of the investigation that has jjrobably taken place, and 
whether any of my men have been examined, or only their slayers, also 
as to the measures adopted, I shoald be extremely obliged for this new 
favor. If, furthermore, I may be authorized to copimunicate this infor- 
mation to my Government, with such remarks as the reading may sug- 
gest to me, the whole civilized world will recognize therein a gigantic 
progress in the rights of men. 

If the United States Government does not deem it expedient to grant 
my request, I shall not again speak of this matter while I remain a 
prisoner. 

I beg that your excelleiiey will pardon me for troubling you, although 
it is simply love of justice and of niy subordinates which inspires these 
lines, 

Pascual Cke"veea. 
Annapolis, Md., July 21, 1898. 
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The Knar- Admiral [Cervera] to the United States Admiral {Molfair), 
Superintendent of the Naval Academy. 

Most Exoetlleht Sib: On the 2l8t of July last I had the honor of 
forwarding to your excellency a letter, in which I referred to the inci- 
dent that toot place on board the HarvarA which cost the lives of six 
of my sailors, and through which others were wounded, some of whom 
have since died. Your excellency did me the kindness of sending me 
a letter from his escelleiicy the Secretary of the Navy, which letter 
kindly informed me that as soon as steps conld be taken to get wit- 
nesses together I should be notified of the fact. It is not impatience 
and far less doubt that puts the pen in my hand, for that would be an 
insult to this great nation, and God save me from falling into such a 
grave error. It is simply the desire to contribute, so far as is in my 
power, toward establishing the truth in the interest of justice. I inclose 
you at the same time a copy of the report made to me by Lieut. Com- 
mander Juan Aznar. Not wishing to hurt your excellency's kind feel- 
ings, I refrained from sending it before, but seeing now by the papers 
that the regiment whose members fired upon my men is returning fl'om 
Cuba, I thought that the opportune moment had arrived, 

Yours, etc., Pasoual Oervkba. 

Annapolis, Md,, August 29, 18'J8. 



DOCUMENT BlSFETiRBD TO. 

Most Excellent Sie: As the person most prominent among the 
prisoners taken on boai'd the United States auxiliary cruiser Harvard, 
I have the honor to give you an account of all the happenings from the 
moment 1 became separated from your excellency on the-Nimaniba 
beach. Once ashore, the balauee of the crew of the Infanta Maria 
Teresa, iueluding the wounded, marched toward the interior of the thick- 
wooded land, and finding a clearing in which we were safe from the 
explosions of the vessel, intended to camp there for the night. About 
3 o'clock in the afternoon there appeared a lieutenant of the United 
StateSjNavy, accompanied by an armed squad of sailors, and with pro- 
visions sufftcieut to last more than one day, who announced to us, after 
inquiring insistently if we had been ill treated by the insurgents, that 
we were to remain there under the protection of the United States fiag 
until the next day, when he would return to take us away in a large 
boat. The vessel, which happened to be the Harvard, came up tliat 
same night and sent bo;»ts ashore to take us away, when we embarked 
after some difficulty, owing to the sea breaking with some force. 

While in the act of embarking there came up 250 men of the Oqumido, 
who had been detained at the camp by the insurgent leader Cebrero, 
and they were also taken on board the Harvard. Having boarded the 
latter vessel at about 9 o'clock in the evening, each ofdcer was provided 
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with a fatigue suit and a pair of shoes, and we were shown to our 
quarters in the first-class saloon, where we were ordered to remain from 
10 o'clock in the evening till 6 the next morning, and cautioned not to 
bold any conimnnication daring the day with the noncommissioned 
officers and men, who had been placed on the upper deck aft. The 
wounded were treated that same night on the deck ot the ship by the 
two snrgeons of said ship, aided by those of the Oquench, Guinea and 
Parra, and transferred the next morning to the hospital ship Solace. 
In spite of all our eftbrts to separate the noncommissioned officers from 
the men, it could not be done, and they kept together, corralled, so to 
speak, in the after part of the ship, guarded by the Massachusetts 
volunteers. 

On the same day, the 4th, a list was made of all the prisoners, which, 
with the changes that occurred until the day of landing in Portsmouth, 
H". H,, I have the honor to inoloae to your excellency. At 2 o'clock in 
the morning of the 5th, while I was in my stateroom, I was summoned 
to the cabin of the^ commander of the vessel, Capt. S. Cotton. This 
gentleman in the presence of the executive officer expressed to me bis 
regrets for the events that had taken place on board the vessel an hour 
before, and which had resulted in the killing of several prisoners. 
According to the investigations made by the captain, which he com- 
municated to me, the incident happened as follows; 

One of the prisoners at li.30 of that night went forward of the lines 
indicated by means of cables stretched from port to starboard. The 
sentry ordered him to go back, and as he showed resistance in obeying, 
the sentry fired. The firing woke up the 600 men who, I repeat, were 
crowded aft, and jumped up naturally excited. The watch, which was 
under arms, ordered them to sit down, and as they did not obey, flred a 
volley which resulted in the immediate death of five and the wounding 
of about fourteen, also causing several to jump overboard. The latter 
were picked up by the ship's boats. 

When the captain had finished speaking, I stated to him how much I 
deplored the act; that I could assure him that our people were incapable 
of doing anything that would have made the firing necessary, and that 
the disregard of the order, first of the sentry and then of the watch, 
must have been due to their ignorance of the language, and that, had 
the watch been composed of members of the Kegular Army instead of 
volunteers, the thing would certainly not have occurred. As we were 
not Eillowed to communicate with our people during our stay on board 
the Harvard, I was not able to obtain information as to what happened 
that night. I could have only a moment's talk with the quartermaster 
of the Teresa, who told me that the men had jumped up, thinking tiiat 
the ship was on fire. 

As all the witnesses are in Portsmouth, I don't think it would be dif- 
ficult to find out exactly what occurred, which will, without doubt, lead 
to trouble, to judge by the expressions of regret for what occurred, on 
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the part of some of the ship's ofHcers. The woHuded were eared for 
by our own surgeons, and transferred the nest day to a hospital ship, 
except one who died that same night. 

On the ."ith, at noon, the bodies of the unfortunates shot the previous 
night were slid overboard. The ship's crews in line, with their olficers 
at their head were present, as well as our people in line and also the 
military guard of the ship, who presented arms during the ceremony 
and fired three volleys at the moment the bodies fell to the wat«r. The 
latter were wrapped in the Spanish flag and received the prayer and 
benediction of the chaplain of the Teresa before being committed to 
the deep. 

Before the 7th it had been impossible to separate the warrant and 
petty officers from the men, the former being placed in the third-class 
passenger cabins and the tirst-class seamen in the emigraiit^s steerage, 
with the privilege of ascending to the deck aft. All were provided 
with a changeof underclothes, soap, and a towel. From the night tbey 
picked us up until the 8th we stood off between Altares and Punta 
Cabrera. At noon of the 8th we anchored off Playa Eate, and the ship 
began coaling. In the afternoon they brought on board as prisoners 4 
ofiicers and 200 men of the Cristobal Colon, and landed the Massachu- 
setts volunteers, who were replaced by 40 marines. 

At 4 o'clock in the afternoon of the 10th we sailed for Portsmouth, 
in which port we cast anchor at 7.30 on the morning of the 15th. Dur- 
ing the trip many eases of fever broke out among our people with fatal 
results for some, their deaths occurring on the dates your excellency 
will find recorded in the list herewith inclosed. At 9 of the morning 
of the 16th all the petty officers and men were sent to the navy-yard 
with Lieut. Adolfo Calandria, except 55 sick who remained on board 
for observation, and were landed on the 18th with Surgeons (iuinea 
and Lailemand. 

At 5.30 in the afternoon of the same day we went to sea, and anchored 
ofi' Annapolis at 6 o'clock yesterday afternoon. Before terminating, I 
think it my duty to call your attentiou to the marks of consideration 
and respect shown to us by Captain Cotton, of the Harvard, who 
endeavored to make our stay on board his ship as pheasant as possible. 
This is all 1 have the honor to communicate to your excellency in the 
fulfillment of my duty, 

Yours, etc., Juan E, Azkae, 

Lieutenant- Commander, 

JStAVAL Academy, Annapolis, July 2i, 1898. 

A true copy: Certbra. 

The Secretary of the United States N'avy Department to Admiral Oervera. 

SlE: The Su[>erintendent of the Naval Academy has placed before 
the Department translations of your letter of the 2!)th ultimo and the 
report of Lieutenant-Commander Juan Aznar, therein mentioned, with 
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respect to the nnfortunate incident which occurred on board the U. S. S. 
Harvard on the night of July 4 last, resulting in the killing and wouiul- 
ing of certain Spanish sailors, prisoners of war on board that vessel. 
When your former communication, thnt of July 21, on this subject was 
received, this Department immediately, under date of the 23d, addressed 
a letter to the honorable the Secretary of War transmitting, with a 
copy of your letter, all the other papers relating to the matter which 
were in its possession. 

This aetiou was taten because, while the incident occurred on board 
a vessel of the Navy, this Department recognized the fact that the 
firing was actually done by men belonging to the Army. At the same 
time the opinion of the Secretary of War was requested as to whether 
the subject was a proper one for joint investigation or whether the 
inquiry should be conducted by the War Department alone. No reply 
having been received, this Department subsequently, August 18 last, 
addressed to the Secretary of War a further communication on the 
subject. I deem it proper to add that copies of your letter of August 
29 and of Lieutenant-Commander Azuar's report were on yesterday 
transmitted to the honorable the Secretary of War, inviting attention 
to the prior correspondence, and in view of the urgency which this , 
. matter presents, the Spanish piisoners under the control of this Depart- 
ment being soon to be released, and it being understood that the regi- 
ment to which the soldiers who did the shooting belong maybe shortly 
disbanded, early consideration of the subject was earnestly requested. 

In this connection it is proper to add that at the time the affair 
under consideration occurred Oapt. Charles S. Cotton, the commaniling 
officer of the Harvard, made an investigation of the circumstances, aiid 
the results of this investigation were communicated to Eear-Admiral 
Sampson, the commander in chief of the squadron, who, upon review 
of the matter, considered that no further inquiry was necessary. 

Renewing the expression of sincere regret conveyed to you in this 
Department's letter of the 23d of July last that so unhappy an inei- 
deut should have occurred, and assuring you that such steps as may be 
practicable will be taken to promote any further investigation of the 
matter which may be necessary and proper, so far as this Department 
is concerned, 

I am, very respectfully, Chas. H. Allen, 

Acting Secretary, 

Washington, September 1, 1898.' 

lAfter luy retum to Simin I received the result of au iiiciuiry maile by orfler of tte 
ralniBtry of war Ly Jmlge-Adyooate-Genera] of Voluut^ers Edgar Dudley on tbe 
Biibjeot of this bloody and disgracefal incident. The ooii<ilusioi! reached was tLatit 
was am accident for which no oae was responsible. All these doeumeuta were 
forwarded by me to the ministet of uioriue. 
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LIST OF THE MOST IMPORTANT DOCUMENTS. 



DOCrMENTS rillOB TO TIIK WAIt, 

i, 180S.— Catilegram from General Bloaco to tlie minister of eoloniei 
ing economic sitaation of the navy in Cuba. 
'JS. — Letter iiom the admiral to Mr. Spottomo and ceitiflcate ia ivliicli it 
ia stated (hat tlie latter vraa preserving in bis poasession a coflec- 
tioa of documents intcnsted to him by the admiral. 
Feb. 3, 1898.— Letter from the admiral to Minister Moret upon the necessity of pro- 
viding for the pay of the men of the sciiiadron. 
8.— Official letter from the admiral to the minister setting forth the con- 
dition of the squadron. 
8.— Letter from the admiral to the minister of matiiie upon the situiition 

of the naval forces of Spain. 
8. — Official letter iiom the admiral to the miuiater upon the comparative 
strength of the naval forces of both countries, 
26, 1898. — Letter from the admiral to the minister emphaaizing his former ofScial 
letter and recLuesting that his opinion be made known to the Queen 
and to the council of ministers. 
Mas,4aiidT, 1898.— Letters eschanged between the minister and the admiral making 
oompansona of forces. 
16, 1898. — Letter from the admiral to the miniaterespreasiugamong other things 
the necessity of avoiding the war and of oorreotiug the mistaken 
conception existing aa to the naval forces. 
Apr. i, 1898,— Telegram from the admiral to the minister asking permission to go to 
Madrid to torm a planof campaign, and reply from the minister. 
4 and 6, 1898. — Letters from the admiral and the minister relative to the fore- 
going telegrams. 
7, 1898. — Telegrams from the admiral to the miniater insisting upon the neces- 
sity of forming a plan of campaign, and reply of the miniater. 

FEOM CADIZ TO CAPE yERUK, 

Apr, 8, 1R38. — TnBtrnctiona received at Cape Verde. 

'" ■"""■ — Letter from the admiral to the minister npon the condition of the 
ships and the international aitnation. 
— Proceedings setting forth the opinion of the admiral and his captains 

aa to the ultimate destination of the squadron. 
— Official letter commenting npon the foregoing proueedings. 
—Telegram from the admiral to the minister persisting in the forego- 
ing opinion, and reply of the minister. 
—Telegram from the admiral to the minister disclaiming responsibility 

of the order to sail for Paerto Rico, 
— Telegram ftom the admiral to the minister asking whether war had 

been declared, and reply of tlie latter. 
—Interesting letter from the admiral to the miriiKter. 
10742 11 161 
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22, 1898.— Telegram from the admiral to the minister insistiDg upon the dis- 
astrous resnlts of sailing for America, and requesting that all his 
official and ooitfidentlal correspondence be made known to the 
presideut of the council. 

23, 1898. ^Telegram iiom the admiral to the minister asking if war tad been 
deolared. 

2S, 1898. — Prooeediagia of meeting of general officers of the navy, held at Madrid. 

2i, 1898. — Telegram from the aiiuister to the admiral, relative to the meeting 
of general officers, and staling in addition that the United States 
flag was hostile. 

24, 1898. — Letter from the admiral to the minister, in answer to telegram 
ordering departure for West Indies. 

35, 26, 37, and 38, 1898, — Telegrams from the admiral to the minister relative to 
the difficulties of coaling. 

FnO» CAPE VEBDB TO CXEACAO AKK SAMUGO DK CUB4. 

May 5, 1898.— Letter from the admiral to Mr. Spottomo, inclosing copy of a tele- 
gram from Villaamil to Sagasta. 
May 12, 1898. — Proceedings of the meeting of captains held off Martinif[iie. 

14 and 15, 1898. — Telegram fiom the admiral to the minister, announcing 

arrival at Curasao, and reply of the latter. 
Id, 1898 — Report of voyage up to arrival at Curasao. 

SANTIAGO DE CFKA. 

Mayl9and20, 1898.— Telegrams from the admiral to the niinibterinnouncmg arrival 
at Santiago de Cnha, scarcity of coal, and djffitult situation of the 
city. 
21, 1898, — Telegram from Admiral Manterola, stating the lamentable condition 
of naval force.B of the navy-yard. 
— Telegram from the admiral in answer to the f iregomg 
— Telegram from the minister to the admiral mfoiming him of sailing 
of hostile fleets. 
24, 1898. — Telegram from the admiral to the minister, giving an account of the 
situation and opinion of the council of war. 
— ProcoedingB of the council of war on the sitoation. 
—Letter from Eear-Admiral Eocha to the admiral, congratulating him 

upon his arrival at Santiago do Cuba, and reply theretoj 
—Telegram from the admiral to t^ie minister, notifying him of block- 
ade, and reply of the latter. 
— Proceedings of the council of war, discussing poBsibility of sortie. 
—Telegram from the Captain- General to the minister of war, relative 
to supplies sent to Santiago de Cuba. 
June 3, 1898. — Telegram from the admiral to the minister, advising him of operation 
of Merrimae. 
3 and 4, 1898, — Telegram from the minister of war to the Cap tain- General rela- 
tive to operations of squadron, and reply of latter. 
8, 1898, — Telegram from the minister to the admiral, relative to the authority 

granted the latter. 
8, 1898, — Proceedings of the council of war, setting forth its opinion as to sor- 
tie of sciiiadron. 
11, 1898.— OfScial letter from the admiral to General Linares, requesting that 
the batteries at the mouth of the harbor keep the hostile fleet at 
a distance at night, and reply of the latter. 
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22, 1898,— Telegram from Admiral MaJiteroIii, triinsraitting a telegram from the 

minister giving instructions liow to order animunitioii, and reply 

thereto. 
23, 1898.— Telegram from the admiral to the minister, relative to progresa 

made by the enemy, and his plans in view of the situation. 
24, 1898.— Proceedings of the council of war held relative to the posaibilities of 

sortie. 
24 and 25, 1898.- Telegram from the minister to the admiral, placing squadron 

ander orders of General Blanco. Reply. 
25, 1898.— Telegram from the admiral to the Captain-General, placing himself 

at his orders and setting forth condition of squadron. 
25, 1S98. — Letter ftom General Linares to the admiral, stating desire of General 

Blanco to know his opinion. Reply. 
25, 1898.— Telegram from the admiral to the Capteiln-General, giving his opinion. 
26, 1898.— Interesting telegram from the Cap tain -General to the admiral rela- 

26 and 27, 1898.— Telegram from the minister to the admiral relative to sortie, 

and reply. 
37, 1898.— Telegram from the admiral to General Blanco, replying to his tele- 
gram of tli^ 26th relative to the first order to sail. 
28 and 29, 1898. — Telegram tl'om the Captain-General to the admiral, giving him 
instructions as to sortie, and reply. 
July 1, 1898.— Telegram from the minister of marine to the Captain -General, approv- 
ing instructions for the sortie of the squadron. 
1, 1898.— Pro oeedingH of the council of war relative to tlie order to go out. 
1, 1898. — Urgent telegram from the Captain-General to the ailmiral giving the 

order to go out. 
1, 1898.— Urgent telegram from the same ordering departure to be hastened. 
2, 1898.— Urgent telegram from the Captain- General to the admiral ordering 
him to go out immediately. 

SORTIE FEOX SANTIjlfiO DE (JFBA. 

Jnly 4, 1898.— Telegram from the admiral to the Captain-General giving an accoant 
of the battle sustained at the sortie. 
9, 1898.- Report of the battle. 
12 atxA 13, 1898. — Telegram from the Captain-General to the admiral in reply to 
his telegram relative to the battle. Reply of the latter. 

AT ANNAPOLIS. 

Ang. 20-23, 1898. — Communications relative to the granting of liberty on promise 
not again to take up arms. 
31, 1898.- Unconditional liberty. 



Sept. 20, 1898. — Report upon arrival at Santander. 

Ang. 7, 1898. — Oifieial letter from the Captain -Gen oral to the Admiinl acknowledg- 
ing receipt of report of the hattle. 

Oct, 8, 1898.— Official letter from the Admiral to the Captain- General in answer to 
the foregoing, 

Sept. 15, 1898. — Letter from General Blanco to the Admiral, with which he accom- 
panied his official letter acknowledging receipt of report of the 
battle. Answer, 

Appeniliees, which in themselves justify many of the statements contained iu the 
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ADDENDUil. 



Letter from Admiral Cervera to Mr. Juan Spottorno y Biernet, cited in 
the letter and certificate on pages — and — of the text.^ 

PUEETO Eeal, March 14, 1898. 
Deab Juan: Three (lays ago I received your letter of the 9tli.^ 

The conflict with the United States seems to be averted or at leE^t 
postponed, but it may revive when least expected, and each day con- 
firms me in the belief that it would be a great iiatioual calamily. 

As we bardly have a squadron, wherever it may go it must be as a 
whole, because to divide it would, in my judgment, be the greatest of 
blunders, bnt the next greatest would perhaps be to send it to the 
West Indies, leaving our coasts and the Philippine Archipelago 
unprotected. For my part, I am not eager for the sad glory— if there 
can be any glory in going to certain defeat — of perishing at the head 
of the squadron. If this falls to my lot I shall be patient and fulfill 
my duty, but with the bitterness of knowing my sacrifice fruitless; and 
before I go Ber^nger and CAnovas must hear what I say to you. 

Still, if our small sqnadron were well equipped with everything 
necessary and, above all, well manned, something might be attempted; 
but you are right in saying that there is no ammunition but that on 
board, and I add that 'worse than this is the lack of organiaatiou in 
every respect, the result of many causes, conspicuous among which are 
the absurd economy in coal, the continual sending of the ships from 
place to place, and the local exigencies. 

What you say to me concerning myself does not surprise me, for 
Ber^nger believes me his enemy, but, in truth, I am not the enemy of 
him or of anyone. Yes, I am the enemy of the system which leads to 
this disorder and to this disorganization, and I instinctively call to 
mind Admiral Eyug, hung at Plymouth from a similar cause; Persano, 
after the battle of Lissa; Mathews, exonerated after the battle of Cape 
Siciii; Bazaine, condemned to death after the battle of Metz, and now 

lAfter the whole Tiook had goue to print, Mr. Spottomo sent tliia letter, oited in 
tbe letter of Jannary 30, 1898, which will be found on page — and in the oertiBoate 
on page — . It being imposBlble to inelnde it iu the book in its proper place, it has 
been ailded at tbe end. 

'The stars represent family raatteis. 
164 
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Baratieri, who is just being tried "by a council of war and already antic- 
ipatea that he will be condemDed to death or to imprisonmeut for life. 

And thus it is that when the people are disorganized their govern- 
ments (the products of such disorganization) are disorganized also, and 
when some logical disaster takes place they do not seek the true canses, 
but always cry "treason" and look about for the poor victim, who 
expiates the faults which were not his. For these reasons I was very 
vacillating before accepting the charge; but, having accepted it, I will 
fulfill it with the consequences which it may entail, and, as I said 
before, I will do my duty, but I shall recall the words of Jesus Christ 
and, not for myself as much as for poor Spain, say: "O, my Father,- 
if it be possible, let this cup pass from me." 

Butler seems to me a very good choice, but I pity him, aa I would any- 
one upon whom the lot should fall. 

There is no occasion ever to divulge these things and less now, for 
which reason I enjoin upon you great secrecy as to what I say to you; 
bat at the same time I beg you not to destroy this letter, but to preserve 
it, in case it should some day be expedient to make known my opinions 
at this time. 

¥our cousin, Pasoual. 
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INTRODUCTOKY. 



Under the title "Vindication of the Navy" there appeared in the La Epoca 
Madrid, November S, 1898, this article, -which ia made op mainly of extracts 
from letters frota Admiral Cervera, written previous to the declaration of war 
and continued to May 5. These letters were written by Admiral Cervera in 
protest against Spain rushing into war in face of certain defeat, due to the naval 
atrength of the United States and the unpreparedness of the Spanish navy. 

Cervera vnites : "I ask myself if it is right for me to keep silent, and thereby 
make myself an accomplice in adventures which will surely cause the total ruin 
of Spain. And for what purpose? To defend an island which vfas ours but 
belongs to na no more, because even if we should not lose it by right in the war, 
we have lost it in fact, and with it all wealth and an enormous number of young 
men, victims of the climate and ballets, in the defense of what is nov!' no more 
than a romantic ideal. Purthermore, I believe that this opinion of mine should 
be known to the Queen, and by the whole council of ministers. 

'' » » » jf d^jj. correspondence of the last two months is looked over it 
will be seen not that 1 have been a prophet, but that I have fallen short of the 
true mark. Let us not have any Ulusions as to what we can do. * * « 

" I have deemed it my duty to express my opinions to the proper authorities 
clearly and without heating around the bush. Now, let orders be giveii to me ; 
I wiU carry them out with energy and decision. I am ready for the worst." 

Spain had neglected her navy, and Cervera shows it was imprudent for her to 
attempt war against a superior naval power. 

EicHABDsoN Clover, 

Clkief Intelligence Officer. 

Navy Department, 

Office of Havae Imtelugekce, 
Aprii S9, 189S. 
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THE VIKDICATIOK OF THE XAVY. 

(Prom "La Epo£;a," Miidrid, November 5, 1808.) 



The first judgment of a part of tlie public concerning the con- 
duct of the navy in the combats of Cavite and Santiago has been 
already much modified. In the face of the evidence of official 
reports; of the praises and expressions of respect and admiration 
of the victors toward those who fought against them under disad- 
vantageous circumstances ; of the technical explanations given by ■ 
foreign and Spanish scientific authorities, the unjnst accusations 
of the first few days have faded away. 

But still more complete must be the vindication of the navy, 
which has been treated with unjust severity and manifest partial- 
ity, when justice compels us to acknowledge that in all the events 
of the war the navy has done all that could be asked of it, con- 
sidering its limited means ; and that not only has it done its duty 
in naval actions, bnt it has also assisted the action of the land 
forces, as for instance in Santiago, now mounting and serving the 
batteries, which made it possible to prolong the resistance of the 
city, now landing its crews and fighting in the trenches so heroic- 
ally that it was these naval forces that suffered the greatest losses. 

As regards Admiral Cervera and his conduct from the time he 
took command of the fieet until the terrible battle of Santiago, 
we feel sure that not only will the supreme council of war and 
marine recognize that he carried the fulfillment of duty to the 
last possible extreme, but also that public opinion will have to 
atone to him for the inj-nstice with which he has been treated, and 
will surround him with the respect deserved by those who, subor- 
dinating every consideration to the love of their country, pointed 
out to those who were blind the abyss toward which they were 
conducting the nation. His advice and representations were not 
heeded, and he heroically complied with the law of obedience, 
under which are all who wear the honorable military uniform. 

We will not refer, for the present, to the battle of Santiago, 
which is now sub judice, but full light will be thrown upou this 
subject in due time. But previous events demonstrate the fore- 
thought of Rear Admiral Cervera and the lamentable blindness of 
those who would not hear him, and are sufBcient for the vindica- 
tion of the sailors of Santiago. 

Ho.tedbyGOO<^IC 



From documents known by many cMef s and officers of tlie navy 
it appears that Admiral Cervera expressed himself always ready to 
give absolute obedience to the orders of the government ; that he 
pointed out the dangers of a disastrous war with the United States 
while it was still possible to avoid it ; that he repeatedly reported the 
deficiencies in the vessels under his command ; that he persistently 
offered to come to Madrid to explain to the council of ministei^ 
the reasons why our fleet was going to certain destruction ; that 
he was not allowed to explain these reasons to those about to take 
upon themselves the enormous responsibility of this war; that he 
was forced to sail without a war plan, against his opinion and that 
of all the commanders of the fleet, who signed a solemn protest 
declining the responsibility of the consequences ; that finally many 
of the elements indispensable to put the ships in a fair condition 
were not supplied to him ; that the Colon sailed without her tur- 
ret artillery, and some of the Bilbao cruisers with some of the 
pieces and ammunition defective, and at least one of them with 
her speed very much reduced on account of the state of her 
bottom. 

Though they possessed such conclusive and justifying docu- 
ments, those ofiieers had the self-denial, the patriotism, and the 
spirit of discipline not to reply to the attacks made against them, 
thus setting a fine example which is very rare in these times of 
personal and corps egotism, general insubordination, and wild pas- 
sions. This noble conduct makes it still more necessary to give 
full satisfaction to the navy by making public, when the Cortes 
meet, all the official correspondence exchanged between Admiral 
Cervera and the minister of marine, as well as the supplementary 
private documents bearing on the subject. 

We have had occasion to see some of these documents, and we 
wish to anticipate that justification, and to show that in reality 
it was not Cervera who lost the fleet, but those who, against the 
opinion of the Admiral and the commanders of the fleet, without 
even hearing Cervera's representations, sent the vessels to fight 
under such conditions that they had to perish, thus sacrificing to 
the vain and noisy outcry of our jingoes the best vessels of Spain 
and the lives of hundreds of brave men. 

Present circumstances prevent us, at this time, from making 
known much interesting data. However, the following is quite 
sufBcient, we believe, to form a more just opinion of our navy. 

In January, 1898, Admiral Cervera wrote to one of his relatives : 

DEPICIBXCIBS OF THE NAVAL INDU8TET. 

" About two years ago 1 wrote you a letter concerning our con- 
dition to go to war with the United States. I requested you to 
keep that letter in case some day it should be necessary to bring it 
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to light in defense of my memory or myself when we had experi- 
enced the sad disappointment prepared for us by the stupidity of 
some, the cupidity of others, and the incapahility of all, even of 
those with the best of intentions. 

' ' To-day we find ourselves again in one of those critical periods 
which seem to he the beginning of the end, and I write you again 
to express my point of view and to explain my action in this mat- 
ter, and I beg you to put this letter with the other one, so that the 
two may be my military testament. 

" The relative military positions of Spain and the United States 
has grown worse for us, because we are extenuated, absolutely 
penniless, and they are very rich, and also because we have 
increased our naval power only with the Coldn and the torpedo 
destroyers, and they have increased theirs much more. 

"What I have said of our industry is sadly confirmed in every- 
thing we look at. There is the Cataluna, begun more than eight 
years ago, and her hull is not yet completed. And this when we 
are spuired on by danger, which does not wake patriotism in any- 
body, while jingoism finds numerous victims, perhaps myself 
to-morrow. And the condition of our industry is the same in all 
the arsenals. 

"Let us consider, now, our private industries. The Maquinista 
Terrestre y Maritima supplies the engines of the Alfonso XIII; 
Cadiz the FiUpinas. If the Carlos V is not a dead failure, she is 
not what she should he; everything has been sacrificed to speed, 
and she lacks power. And remember, that the construction is 
purely Spanish. The Company of La GraSa ha« not completed 
its ships, as I am told. Only the Vizcaya, Oquendo, and Maria 
Teresa are good ships of their class ; but, though constructed at 
Bilbao, it was by Englishmen. Thus, manifestly, even victory 
would be a sad thing for us. As for the administration and its 
intricacies, let us not speak of that ; its slow procedure is killing 
us. The Viscaya carries a 14-cni. breech-plug which was declared 
useless two months ago, and I did not know it until last night. 
And that because an official inquiry was made. How many cases 
I might mention I But my purpose is not to accuse, hut to explain 
why we may and must expect a disaster. But as it is necessary to 
go to the bitter end, and as it would be a crime to say that publicly 
to-day, I hold my tongue, and go forth resignedly to face the 
trials which God may be pleased to send me. I am sure that we 
will do our duty, for the spirit of the navy is excellent; but I 
pray God that the troubles may be arranged without coming to a 
conflict which, in any way, I believe would be disastrous for us." 
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STATE OF THE FLEET. 

In the beginning of February Admiral Cevea'a wrote to a liigli 
ofBeial personage : 

' ' Althougli I am sure that I am telling you nothing new, I think 
it is not idle, in these critical times, to make a study of the condi- 
tion of the fleet. "We must discount the Alfonso 21III, so many 
years under trials that it appears we shall not have the pleasure 
ever to count it among our vessels of war. The fleet is reduced 
to the three Bilbao cruisers, the Coldn, the Destructor, and 
the torpedo destroyers Furor and Terror. The three Bilbao 
battle ships are practically complete, but the 14-cm. artillery, the 
main power of these vessels, is practically useless, on account of 
the bad system of its breech mechanism, and the bad quality of 
the. cartridge cases, of which there are only those on board, 

"The Coldn, which is undoubtedly the best of all our ships 
from a military point of view, has not received her guns. The 
Destructor may serve as a scout, although its speed is not very 
high for this service in the fleet. The Furor and Terror are 
in a good condition, but I doubt if tliey can make effective 
use of their 75-mm. pieces. As for the supplies neeessaiy for a 
fleet, we frequently lack even the most necessary. In this arsenal 
(Cadiz) we have not been able to coal, and both at Barcelona and 
Cadiz we could only obtain half of the biscuit we wanted, and 
that only because I had ordered 8,000 kilos to be made here. We 
have no charts of the American seas, although I suppose that 
they have been ordered; but at the present time we could not 
move. Apart from this deficient state of the material, I have the 
pleasure to state that the spirit of the personnel is excellent, and 
that the country will flnd it all that it may choose to demand. It 
is a pity that a lack of better and more abundant material, greater 
supplies, and less hindrances are wanting to put this personnel in 
a condition to amply carry out its role!" 

" I note," said the Admiral in another letter, "what I am told 
concerning the heavy artillery of the Colon. It is to be very much 
regretted that there is always so much underhand work about 
everything, and that there should be so much of it now regarding 
the acceptance of the 354-mm. guns, because if we finally take 
them, it will seem that we are yielding to certain disagreeable im- 
positions, and if tilings come to the worst, it seems to me we will 
have to accept, as the proverb says, ' hard bread rather than none ' ; 
and if we have no other guns, and these ones can fire at least 25 or 
30 shots, we will have to take them anyhow, even though they are 
expensive and inefficient. And we must not lose time, so that the 
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vessel may be armed and supplied witli ammianition. as soon as 
possible." 

Some time afterwards, wlieii matters were getting worse and 
worse, tbe Admiral was more explicit still. Shortly after the Dupuy 
de Lome incident he said : 

"I do not know when the Pelayo and the Carlos Fwillbeableto 
join the fleet, but I suspect that they will not arrive in time. Of the 
first one I know nothing at all, but I have received some news con- 
cerning the second one, and certainly not very satisfactory as re- 
gards the time it will take for it to be ready. It seems to me that 
there is a mistake in the calciilation of the forces we may count . 
upon in the sad event of a war with the United States. In the 
Cadiz division I believe the Numancia will be lacking. I do not 
think we can cotmt on the Lepanf-o. Of the Carlos Fand the 
Pelayo I have already spoken. The C6l6n has not yet received 
her artillery, and if war comes, she will be caught without her 
heavy artillery. The eight principal vessels of the Havana station 
have no military value whatever, and, besides, are badly worn out, 
therefore they can be of very little use. In saying this I am not 
moved by a fault-finding spirit, but only by a desire to avoid illu- 
sions that may cost us very dear. 

"Taking things as they are, however sad it may be, it is seen 
that our naval force when compared with that of the United States 
is approximately in the proportion of 1 to 3. It therefore seems to 
me a dream, almost a feverish fancy, to think that with this force, 
extenuated by our long wars, we can establish the blockade of any 
port of the United States: A campaign against them: will have to 
be, at least for the present, a defensive or a disastrous one, unless 
we have some alliances, in which case the tables may be turned. 
As for the offensive, all we could do would be to make some raids 
with our fast vessels in order to do them as much harm as possible. 
It is frightful to think of the results of a naval battle, even if it 
should be a successful one for us, for how and where would we 
repair our damages? I, however, will not refuse to do what may 
be judged necessary, but I think it convenient to analyze the situa- 
tion such as it is, without cherishing illusions which may bring 
about terrible disappointments." 

COMPARISON OF THE FLEETS. 

Tlie comparison of both navies, based upon the studies made in 
prevision of a war with the United States, suggested to the Admi- 
ral the following considerations on February 25, 1898 : 

"If we compare the Navy of the United States with our 
. own, counting only modem vessels capable of active service, 
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we find tliat the United States have the battle ships Iowa, Indi- 
ana, Massachusetts, Oregon, and Texas; the armored cruisers 
Broohlyn and N'ew York; the protected cruisers AUatda, Min- 
neapolis, Baltimore, Charleston, Chicago, OinciwiiaU, Colwmbia, 
Newark, San Francisco, Olympia, Philadelphia, and Raleigh, 
and the rapid unprotected cruisers Detroit, Marblehead, and 
Montgomery. Against this we have, following the same classifi- 
cation, the hattle ships Pelayo, Infa/nia Maria Teresa, Visoaya, 
and Oquendo, armored cruiser Colon, and protected cruisers Car- 
los V, Alfonso XIII, and Lepanto; no fast unprotected cruisers; and 
all this supposing the Pelayo, Carlos V, and Lepardo to be ready 
in time, and giving the desired value to the Alfonso IKIII. I do 
not mention the other vessels on account of their small military 
value, surely inferior to that of the nine gunhoats, from 1,000 to 
1,600 tons each, six monitors still in service, the ram Kaiahdin, 
the Vesuvius, and the torpedo boats and destroyers, which I do not 
count. I believe that in the present form the comparison is accu- 
rate enough. 

' ' Comparing the displacements, we find that in hattle ships the 
United States have 41,589 tons against our 30,917 tons ; in armored 
cruisers they have 17,471 tons against our 6,840; in protected cruis- 
ers 51,098 against 18,887, and in fast unprotected cruisers they have 
6,387 and we none. The total of vessels good for all kinds of oper- 
ations comprise 116,445 tons against 56,644 tons, or something less 
than one-half. 

' ' In speed our battle ships are superior to theirs, but not to their 
armored cruisers. In other vessels their speed is superior to ours. 

' ' Comparing the artillery, and admitting that it is possible to 
fire every ten minutes the number of shots stated in the respective 
reports, and that only one-half of the pieces of less than 30 cm. are 
fired, and supposing that the efficiency of each shot of the calibers 
33, 30, 28, 35, 30, 16, 15, 14, 13, 10, 17.5, 5.7, 4.7, and 3.7 be repre- 
sented by the figures 338, 370, 230, 156, 80, 41, 33, 37, 17, 10, 4, 3, 
and 1, which are the hundredths of the cubes of the numbers rep- 
resenting their calibers expressed in centimeters (i ~— J- J, 

we find that the artillery power of the American battle ships is 
represented by 43,833, and that of ours by 39,449; that of the 
American armored cruisers by 13,550, and that of ours (Coldn) by 
6,573; tliat of the American protected cruisers by 63,725, and that 
of OTirs by 14,600; that of the American unprotected cruisers by 
12,300. Therefore, according to these figures, the offensive power 
of the artillery of the United States vessels will be represented by 
132,397, and that of ours by 50,623, or a little less than two-fifths 
of the enemy's. 
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"To arrive at tMs appalling conclusion I Lave already said ttat 
it has been necessary to count tlie Pelayo and Carlos V, which prob- 
ably will not be ready in time ; the Lepanto, which surely will not 
be ready, and the Alfonso XIII, wbose speed renders her of a very 
doubtful utility. 

IMPOSSIBILITY OP AN OFFENSIVE CAMPAIGN. 

"Now, to carry out any serious operations in a maritime war, 
the first thing necessary is to secure control of the sea, which can 
only be done by defeating the enemy's fleet, or rendering them 
powerless by blockading them in their military ports. Can we do 
this with the 'United States ? It is evident to me that we can not. 
And even if Grod should grant us a great victory, against what 
may be reasonably expected, where and how would we repair the 
damages sustained ? Undoubtedly the port would be Havana, but 
with what resources ? I am not aware of the resources existing 
there, but judging by this department, where everything is scarce, 
it is to be assumed that the same condition exists everywhere, and 
that the immediate consequences of the first great naval battle 
would be the enforced inaction of the greater part of our fleet for 
the rest of the campaign, whatever might be the result of that 
great combat. In the meantime the enemy would repair its dam- 
ages inside of its fine rivers, and aided by its powerful industries 
and enormous resources. This lack of industries and stores on 
our part renders it impossible to carry on an offensive campaign. ■ 

" If the control of the sea remains in the hands of our adversaries, . 
they will immediately make themselves masters of any unfortified 
port "which they may want in the island of Cuba, counting, as they 
do, on the insurgents, and will use them as a base for their opera- 
tions against us. The transportation of troops to Cuba would be 
most difficult and the success very doubtful, and the insurrection, 
without the check of our army, which would gradually give way, 
and with the aid of the Americans, would rapidly increase and 
become more formidable. 

' ' These reflections are very sad ; but I believe it to be my una- 
voidable duty to set aside all personal considerations and loyally 
to represent to my country the resources which I believe to exist, 
so that, without illusions, it may weigh the considerations for and 
against, and then, through the government of His Majesty, which 
is the country's legitimate organ, it may pronounce its decision. 
I am sure that this decision will find in all of us energetic, loyal, 
and decided executors. Our motto is 'the fulfillment of duty.'" 
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MORE DEFICIENCIES — THE COUNTRY MUST BE TOLD THE TKUTH. 

On February 26 tlie Admiral wrote the following : 
"When I received yesterday tlie letter in wliich, among other 
thiu^, yoii asked me if the Oolon could go out for target practice, 
I answered that the vessel was ready, and at the same time I took 
measures so that the cartridge cases which might be used in that 
practice should be recharged, but it appears that there is no fur- 
nace in which they can be reEinnealed, or a machine to reform the 
cartridge cases. The extra charges which the vessel brought (73 
per gim) are therefore useless. 

"I send to-day the official letter which I announced yesterday. 
Its conclusions are indeed afflicting, hut can we afford to cherish illu- 
sions ? Do we not owe to our country not only our life if necessary, 
but the exposition of our beliefs ? I am very uneasy about this. 
I ask myself if it ia right for me to keep silent, and thereby make 
myself an accomplice in adventures which will surely cause the 
total ruin of Spain. And for what purpose? To defend an island 
which was ours but belorgs to us no more, because even if we 
should not lose it by right in the war, we have lost it in fact, and 
with it all our wealth and an enormous number of young men, 
victims of the climate and bullets, in the defense of what is now 
no more than a romantic ideal. Furthermore, I believe that this 
opinion of mine should be known by the Qtieen, and by the whole 
council of ministers," 

That this thoughtful and patriotic advice was not favorably re- 
ceived by the government ia shown by the following letter a few 
days afterwards : 

"Yesterday I received your letter of the 28th, and I regret very 
much the painful impressions caused by my remarks ; but I am 
not surprised, because they are truly sad, and still, perhaps, they 
fall beneath the mark, judging from everything one sees. Just 
now we have another proof of this in the fact that the difficulty of 
obtaining cartridge cases for the Colon arises from the want of 
means (money), and this on the eve, perhaps, of a war against the 
richest nation in the world. I do not wish to dwell too much on 
this point, for no practical result, could be obtained. But every 
detail points out either our lack of means or our defective organi- 
zation, and, above all, our utter lack of preparation. 

" I have deemed it my duty to express my opinions to the proper 
authorities clearly and without beating around the bush. Now 
let orders be given to me; I will carry them out with energy and. 
decision. I am ready for the worst." 
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"An examination of our forces," eaid the Admiral on Marcli 
35, "based upon what I already know and upon recent information 
and observation, not only confirms what I said, but shows it to be 
still worse. I have visited the Vitoria, on wliieh I counted, and 
from my visit I have drawn the conviction that we can not count 
on her for the present conflict. Neither does my information 
permit me to count on the Pelayo, Carlos V, or Numancia. And 
yet, as this opinion is not based upon personal observation, I 
include them in the inclosed statement. Whatever may be the 
direction given to the conflict, either war, negotiations direct, or 
through a third party, an arbitrator or otherwise, the longer the 
decision is delayed the worse it will be for us. If it is war, the 
longer it tates to come the more exhausted we will be. If it is 
negotiation of any kind, the longer it is postponed the greater will 
be the demands, each time more irritating, which will be presented 
by the United States, and to which we will have to yield in order 
to gain time in the vain hope of improving our military position. 
And as our position can not be improved, let us see what we can 
expect from a war under such conditions. 

"It would be foolish to deny that what we may reasonably 
expect is defeat, which may be glorious, but all the same, defeat, 
which would cause us to lose the island in the worst possible 
manner. But even supposing an improbability, that is, that we 
should obtain a victory, that would not change the final result of 
the campaign. The enemy would not declare itself defeated, and 
it would be foolish for us to pretend to overcome the United States 
in wealth and production. They would recover easily, while we 
would die of exhaustion, although victorious, and the ultimate 
result would be always a disaster. Only in case we could coitnt 
on some powerful aUy could we aspire to obtain a satisfactory 
result. 

"But, besides having to discount the high price to be paid for 
such an alliance, even then we would only be postponing the pres- 
ent conflict for a few years, when it would become graver than it 
is to-day, as is the present insurrection in comparison with the 
last. 

"Even admitting the possibility of retaining Cuba, this island 
would cost us enormous sacrifices by the necessity of being con- 
stantly armed to the teeth. And here the problem already pointed 
out by,somebody arises: Is the island worth the ruin of Spain? 
(Silvela in Burgos.) . I do not speak on the subject of privateering, 
because it seems to me that no man acquainted with history can 
attach any value to privateering enterprises, which nowadays are 
almost impossible on account of the character of modem vessels. 
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" The accompanying statement stows that our forces in the 
Atlantic are approximately one-half of those of the United States, 
both as regards tonnage and artillery power. I have never thought 
of the forces which the United States have in the Pacific and Asia 
in connection with the development of events in the West Indies ; 
hut I have always considered these forces a great danger for the 
Philippines, which have not even a shadow of a resistance to oppose 
to them. And as regards the American coasts of the Pacific, the 
United States have no anxiety about them. I think you are mis- 
taken in believing that during the month of April our situation 
will change. As I have said above, I am sure that neither the 
Carlos V, the Pelayo, the Vitoria, or the Nwmancia will be ready, 
and nobody knows how we will he as regards 14-cm. ammiinition. 
It seems sure that by the end of April the 354-mm. guns of the 
Colon will not be mounted. Even if I were mistaken, then our 
available forces in the West Indies would be 49 per cent of that 
of the Americans in tonnage, and 47 per cent in artillery. 

"Our only superiority would be in torpedo boats and destroyers, 
provided all of them arrive there in good order. 

" I do not know exactly what are the sentiments of the people 
concerning Cuba, but I am inclined to believe that the immense 
majority of Spaniards wish for peace above all things. But those 
who so think are the ones who suffer and weep inside of their own 
houses, and do not talk so loud as the minority who profit by the 
continuation of this state of affairs. However, this is a subject 
which it is not for me to analyze. 

" Our want of means is such that some days ago three men went 
overboard while manning the rail for saluting, through the break- 
ing of an old awning line. A new line had been asked for fifty 
days ago, but it has not, yet been replaced. In old times, forty- 
three days after the Heman Cortes was laid down the vessel was 
at sea. It is now fifty-one days since I requested the changing of 
certain tubes in the boilers of a steam launch of the Teresa, and I 
do not yet know when it will be done. This will probably he the 
proportion between us and the United States in the repair of dam- 
ages, in spite of our having the Havana dock, which is the princi- 
pal thing, but not all. As for the crews, I do not know them, but 
I may say that the crews that defeated our predecessors at Trafal- 
gar had been recruited in the same way. 

" This is my loyal, opinion, and for the sake of the nation I ex- 
press it to the Government, If it is thought advisable for me to 
express it personally, I am ready to start at the first intimation. 
After I have done this, thus relieving my conscience of a heavy 
weight, I am quite ready to fulfill the comparatively easy duty of 
conducting our forces wherever I may be ordered, being sure that 
all of them will do their duty. 
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NORTH ATLANTIC SQUADRON. 
SPAIN, 

Protected vessels actually there, or unprotected but with a speed of over 15 

Bisplscement. Artilleij, 

Vizcaya-- - 7,000 6,180 

Oquendo 7,000 6,130 

Manjues de la EnBenada --- 1,0W 1,000 

UNITED STATES., 

Same kind of vessels: 

New York 8,200 6,400 

Indiana— -- 10,388 9,304 

Massachusetts 10,388 9,304 

Texas 6,315 550 

Brooklyn 9,271 7,880 

Iowa ..- - - 11,410 8,360 

Montgomery 3,089 4,100 

Marblehead — - 3,089 4.100 

Detroit - 3,089 4,100 

Terror 3,600 3,896 

65,639 60,994 
To these may be positively added; 

Infanta Maria Tere5a__ 7,000 0,130 

Cristobal Col6n 6,840 8,490* 

Alfonso Xm 4,826 4,340 

18, 666 18, 960 

UNITED STATES. 

Minneapolis-- - - --. 7,375 4,790 

Colnmbia — 7,375 4; 790 

14, 750 9, 580 
Doubtful additions : 

SPAIN. 

Pelayo — - 9,917 6,987 

Carlos V 9,380 5,630 

19,167 13,607 

Atlanta- - 3,000 4,370 

Charleston - 3,730 4,570 

Chicago 4,500 4,470 

Newark - 4,098 6,740 

Philadelphia - 4,334 7.640 

Dolphin 1,485 700 

Yorktown 1,703 3,320 

33,840 31,710 
In the South Atlantic they have: 

Cincinnati 3,30(1 4,795 

All the other vessels have very little military value, with the exception of the 
torpedo boats and destroyers, not mentioned in this statement, including the 
" Katahdin " and "Vesnvius." 

"Without the 3B-cm, guns, the value of which is represented by 1.348. 
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CEEVBEA WISHED TO EXPLAI>r HIS OPINION TO THE COUNCIL OF 

MIKISTEB8. 

Admiral Cervera's already expressed desire to personally inform 

the conncil of ministers was still more clearly expressed under date 

of March 16. 

"Yesterday I received your favor of the day before, hy which 
I see that our opinions agree concerning the conflict which threat- 
ens our unfortunate country. As both of us are-animated by the 
best desires, such agreement was sure to come. It also appears 
that the whole government participates in this opinion, but I am 
afraid that there may be some minister who, while believing that 
we are not in favorable conditions, may have been dazzled by the 
names of the vessels appearing in the general statement, and may 
not realize how crushing a disproportion really exists, especially 
if he is not thoroughly aware of our lack of everything that is nec- 
essary for a naval war, such as supplies, ammunition, coal, etc. 
"We have nothing at all. If this fear of mine is well founded, I 
think it is of the greatest importance that the whole council of 
ministers without exception be fully and clearly informed of our 
terrible position, so that there may not remain the least doubt that 
the war will simply lead us to a terrible disaster, followed by a hu- 
miliating, peace and the most frightful ruin ; for which reason it 
is necessary not only to avoid the war but to find some solution 
which will render it impossible in the future. If this is not done, 
the more time is spent, the worse will be the final result, whether 
it is peace or war. 

"From this reasoning, as clear as daylight to me, it appears that 
since we can not go to war without meeting with a certain and fright- 
ful disaster, and since we can not treat directly with the United 
States, whose bad faith is notorious, perhaps there is nothing left 
for us to do but to settle the dispute through arbitration or media- 
tion, provided the enemy accepts. However, this order of consid- 
erations does not come within my sphere of duty, which, as the 
chief of the squadron, is limited to reporting the state of military 
affairs and then carrying out the orders of the Government. The 
latter, however, must be fully informed of the situation. Before 
dropping this subject, I must insist that perhaps it would be well 
for me to verbally inform the members of the Cabinet, and to say 
that I am ready to start at the first intimation. 

"Concerning the available forces and what may be expected of 
them : I will be very glad if Ansaldo carries out his promise about 
the 264-mm. guns of the Colon. The 14-cm. cartridge cases are 
absolutely necessary. This vessel has only thirty, and it is to be 
supposed that the stores of the Oquendo Biiid Vizcaya are not better 
supplied. For the present the firm is supplying only one hundred 
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per week; and supposing that the first ones have already arrived 
or will arrive in Cadiz one of these days, at this rate we won't 
have finished until October. Then they have to be charged, there- 
fore they can never be ready in time for the present conflict. I 
thought I wonld have the first ones by January, and I will not 
have them until April. The- engines of the Pelayo are ready and 
the vessel can sail, but how about the secondary battery and the 
armored redoubt? These will not be ready. If the oM battery 
could be mounted I But I doubt it ; the ports will not permit it, 
I have heard it said that the crew which brought the Pelayo was 
taken from the Viioria, which is another proof of our excessive 
poverty. It will be very well if the Carlos V is soon ready, but 
I understand that the 10-cm. battery has not yet been mounted, 
and then the trials are to be made. 

' ' I never had great confidence in the purchasing of vessels. Too 
much fuss is made over every detail by ignorant people. It was 
through this that we lost the Garibaldi, and now we have lost the 
Brazilian cruisers. In fact, we have only secured the Coldn, an 
excellent ship, but which has not yet arrived, and the Vaides. And 
supposing that we had everything our own way, and that Provi- 
dence should grant us a victory, which is highly improbable, we 
would then find ourselves in the condition explained in my last, 
and which it is not necessary to repeat. It only rests for me now 
to be informed of the destination of the fleet. I believe the Teresa 
ought to be in Cadiz, where the cartridge cases are to be recharged, 
and she could sail as soon as all her guns were mounted. 

"I will insist no more, but the voice of my conscience, animated 
by my love for my country, tells me that in saying this I am ful- 
filling my unavoidable duty," 

CONDITION OP THE PLEBT IMMEDIATELY BEFORE THE WAR. 

In the month of April, shortly before the war, Cervera wrote: 
"My fears are realized. The conflict is coming fast upon us; and 
the Col6n has not received her big guns ; the Carlos Fhas not been 
delivered, and her 10-cm. artillery is not yet mounted ; the Pelayo 
is not ready for want of finishing her redoubt, and, I believe, her 
secondary battery; the Viioria has no artillery, and of the 
]<[umancia we had better not speak, 

"But after all I am glad the end is coming. The country can 
stand this state of affairs no longer, and any arrangement will be 
a good one, however bad it looks, if it comes without our having 
to lament a great disaster, as may happen if we go to war with a 
few half-armed vessels, and without want of means and excess of 
incumbr ances . " 
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A few days afterwards he wrote: 

' ' On accoiiiit of the geiieral anxiety it is very important to think 
of what is to he done, so that, if the case arises, we may act rap- 
idly and with some chance of efficiency, and not be groping about 
in the dark, or like Don Quixote, go out to fight windmills and 
come back with broken heads. 

" If our naval forces were superior to those of the United States, 
the question would be an easy one. All we would have to do 
would be to bar their way. But on the contrary our forces are 
very inferior to theirs. To endeavor to bar their way, which 
could only be done by giving them a decisive naval battle, would 
be the .greatest of follies. That would simply mean a sure defeat, 
which would, leave us at the mercy of the enemy, who would easily 
take a good position in the Canaries, establish there a base of oper- 
ations, crush our commerce, and safely bombard our maritime 
cities. It is therefore absolutely necessary to decide what we are 
going to do, and without disclosing our proposed movements, be 
in a position to act when the time comes. 

"This was the substance of my telegram, and my ideas have 
not changed since then. If we are caught without a war plan, 
there will be vacillations and doubts ; and, after defeat, there may 
come humiliation and shame." 

On the eve of the wav Cervei'a justly lamented the lack of a 
plan as follows : 

,"I regret very much to have to sail without having agreed upon 
some plan, even in general lines, for which purpose I repeatedly 
requested permission to go to Madrid. From the bulk of the tele- 
grams received I think I see that the government persists in the . 
idea of sending the little squadron (torpedo-boat flotilla) to Cuba. 
That seems to me a very risky adventure, which may cost us very 
dear, for the loss of our flotilla and the defeat of our squadron in 
the Caribbean Sea entails a great danger for the Canaries, and per- 
haps the bombardment of our coast cities. I do not mention the 
fate of the island of Cuba because I have anticipated it long ago. 
A naval defeat would only precipitate its ultimate loss, while if 
]eft to defend itself with its present means, perhaps it would give 
the Americans some annoyance. "We must not deceive ourselves 
concerning the strength of our fleet. If our correspondence of the 
last two months is looked over it will "be seen not that I have been 
a prophet, but that I have fallen short of the true mark. Let us 
not have any illusions as to what we can do." 

The last documents relating to the sailing of the fleet from Cape 
Yerde are the most interesting. They show what was the condi- 
tion of the vessels on the 19th of April, the day before the rupture 
of relations. Admiral Cervera wrote from Saint Vincent, Cape 
Verde : 
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"The "boilers of tlie Ariete are practically out of service, so that 
this vessel, instead of being an element of power, is the nightmare 
of the fleet. She could only be nsed for port defense. The boilers 
of the Asor are eleven years old, and are of the locomotive type. 
As for the Furor and Terror, their bow plates give as soon as they 
are in a sea way, and some of their frames have been broken. 
The Pluton had an accident of this kind when coming from Eng- 
land, and had her bows strengthened at Ferrol. 

"I do not know whether the port of San Juan de Puerto Eico 
affords good protection for the fleet. If it does not, and if the 
port of Mayagnez can not be effectively closed, the fleet would be 
in a most unfavorable position. However, before forming a judg- 
ment, I shall await the arrival of the Viscaya, whose captain, 
Eulate, is thoroughly acquainted with Puerto Rico. I am con- 
stantly preoccupied about the Canaries. It will be necessary to 
close and fortify the port of Graciosa Island, as well as the island 
commanding the port of La Luz in Grand Canary. 

"The idea of sending the fleet to Cuba seems to have been 
abandoned, I believe very wisely. 

"Concerning Puerto Eico, I have often wondered whether it 
would be wise to accumulate there all our forces, and I do not 
think so. If Puerto Rico is faithful, it will not be such an easy 
job for the Yankees; if it is not faithful, it will inevitably foUow 
the same fate as Cuba, at least as regards ua. 

' ' On the other hand, I am very much afraid for the Philippines 
and the Canaries, as I have said before; and above all, the possi- 
bility of a bombardment of our coast, which is not impossible, 
considering the audacity of the Yankees, and counting, as they 
do, with four or five vessels of higher speed than our own. For 
all these reasons, I am doubtful as to what it would be best for 
me to do; and I will not take any decision without the opinion of 
the council of captains, as prescribed by the ordinances. 

"I leave this letter open until to-morrow, in case i 
should happen. 

"I have just now been informed that the Viscaya and ( 
are in sight. 1 have had the pleasure of seeing them come in and 
of greeting their captains. The crews are in the best of health 
and spirits, but the Visi;aya needs docking badly. During the 
trip from Puerto Rico she burned 300 tons more than the Oquendo, 
which means a diminution of her speed of from 3 to 5 knots accord- 
ing to my reckoning, and a diminution of her sphere of action of 
from 35 to 35 per cent, thus losing the advantage of speed. Both 
are now coaling, but it is a long job, for, unfortunately, we do not 
feel at home here. "We are indeed unlucky ! " 
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COUNCIL OF WAR OF THE COMMANDERS OF THE FLEET. 

It is well known that before the sailing of the squadron the com- 
manders of the vesels held a council of war on board the Colon, on 
April 31. 

This is what Cervera wrote : 

"The council lasted nearly four hours. The prevailing spirit 
was of the purest discipline, characterized by the high spirit which 
animates the whole fleet, and especially the distinguished com- 
manders, who are an honor to Spain and the navy, and whom it 
is my fortune to have as companions in these critical circum- 
stances. The first and natural desire expressed by all was to go 
resolutely in quest of the enemy, and to surrender their lives on 
the altar of the mother country ; but the vision of this same mother 
country abandoned, insulted, and trod upon by the enemy, proud 
of our defeai^— for nothing else can be expected by going to meet 
them on their own ground with our inferior forces — forced them 
to see that such sacrifice would not only be useless but harmful, 
since it would place the mother country in the hands of an inso- 
lent and proud enemy, and God only knows what the consequences 
might be. I could see the struggle in their minds between these 
conflicting considerations. All of them loathe the idea of not 
going immediately in search of the enemy, and finishing once and 
for all. But, as I said before, the specter of the country violated 
by the enemy rose above all other considerations, and, inspiring 
themselves with that courage which consists in braving criticism 
and perhaps the sarcasm and accusations of the ignorant masses, 
which know nothing about war in general and naval warfare 
in particular, and which believe that the Alfonso XIII or the 
Crisiina can be pitted against the Iowa or Massachusetts, they 
expressly and energetically declared that the interests of the 
mother country demanded this sacrifice from us. 

"One of the captains had certain scruples about expressing his 
opinion, saying that he would do what the Government of His 
Majesty should be pleased to order ; but as all of us, absolutely all, 
shared these sentiments — it is hardly necessary to say — his scruples 
were soon overcome. Another of the captains, certainly not the 
most enthusiastic, but who may be said to have represented the aver- 
age opinion prevailing in the council, has written, by my order, 
his ideas, which reflect, better than I could express them, the opin- 
ions of all. This document exactly expresses the opinion which 
prevailed in the meeting. 

"An act was signed in which it was stated that, having met by 
order of the commander in chief and under his presidency, the sec- 
ond in command and the captains of the vessels, the president sub- 
mitted to discussion the following point : 
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'"Under tlie present circumstances of the mother country, is it 
expedient that this fleet should go at once to America, or should 
it stay to protect our coasts and the Canaries, and to provide for 
any contingency?' 

"Several opinions were exchanged concerning the probable con- 
sequences of our campaign in the West Indies; the great deficien- 
cies of our fleet compared with that of the enemy were made man- 
ifest, as well as the very scanty resources which the islands of 
Cuba and Puerto Rico are able to offer for the purpose of estab- 
lishing a base of operations. In consideration of this, and the grave 
consequences for the nation of a defeat of our fleet in Cuba, thus 
leaving unobstructed the coming of the enemy against the Penin- 
sula and adjacent islands, it was unanimously agreed to call the 
attention of the Government, by means of a telegram, in which 
the commander in chief of the squadron, in agreement with the 
second in command and the commanders of the vessels, suggested 
to go to the Canaries. The Ariete — it said — boilers in bad condi- 
tion, those of the Asor very old, Viseaya needs docking to paint 
bottom if speed is to be maintained. Canaries would be protected 
against a rapid descent of the enemy, and all the forces would he 
in a position, if necessary, promptly to come to the defense of the 
mother country." 

OPINION OF SEXOK CONCAS. 

The opinion of Captain Victor M. Concas, commander of the 
battle ship InfarUa Maria Teresa, concerning the subjects presented 
for discussion by the admiral of the fleet at the council of war 
held on board the CHstdbal Colon, was as follows: 

"(1) That the naval forces of the United States are so immensely 
superior to our own in number and class of vessels, armor and 
artillery, and in preparations made— besides the advantage given 
them by the insurrection in Cuba, the possible one in Puerto Rico, 
and the one still esisting in the East^that they have sufficient 
forces to attack us in the West Indies, in the Peninsula and adja- 
cent islands, and in the Philippines. That since no attention has 
been paid to that archipelago, which was perhaps the most urgent, 
in order to reduce our vulnerable points, and which could have 
been done with a single battle ship, to-day any division of our lim- 
ited forces and any separation from the European seas involves a 
strategic mistake which would bring war to the Peninsula, a 
frightful disaster to our coasts, the payment of large ransoms, and , 
perhaps the loss of some island. As soon as this fleet leaves for 
the West Indies it is evident — as has happened already more than 
once (sic) — that the American flying squadron will sail for Europe ; 
and even if its purpose was only to make a raid or a demonstration 
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against our coasts, the just alarm of ail Spain would cause tlie 
enforced return of this fleet, although, too late to prevent the 
enemy from reaping the fruits of its easy victory. 

"The only three vessels of war remaining for the defense of the 
Peninsula, ihe Carlos V, the Pelayo, whose repairs are not yet 
finished, and the Alfonso XIII, of very little speed, are not 
enough for the defense of Spain, and in no way for that of the 
Canaries. The yacht Giralda and the steamers Germania and 
Normania are vessels of no fighting qualities and add no strength 
to our navy, 

"(3) The plan of defending the island of Puerto Rioo, abandon- 
ing Cuba to its fate, is absolutely impossible, because, if the 
American fleet purposely destroys a city of the last-named island, 
in spite of all the plans of the government upon the subject, and 
even if it should be the maddest thing in the world, the govern- 
ment itself would be forced by public opinion to send this fleet 
against the Americans, under the conditions and at the point the 
latter might choose. 

"(3) Even deciding upon the defense of Puerto Rico alone, the 
trip across to-day, after the practical declaration of war, without 
a military port where the fleet might reorganize itself on its arri- 
val, and without an auxiliary fleet to keep the enemy busy — who, 
I suppose, will make St. Thomas its base of operations — is a strate- 
gic error the more deplorable because there have been months and 
even years of time to acenmulate the necessary forces in the West 
Indies. It seems probable, judging from the information acquired, 
that the supplies accumulated at St. Thomas are intended by the 
enemy to establish a base of operations in the vicinity of our un- 
protected Vieques (Vierges). For all these reasons the responsi- 
bility of the trip must remain entirely with the government. 

"(4) Adding these three battle ships and the Gristdbal Col6n, 
without its big guns, to the two remaining in the Peninsula and to 
the few and old torpedo boats which we have left, it is possible to 
defend our coast from the Guadiana to Cape Creus, including the 
Balearic and the Canaries, thanks to the distance of the enemy 
from its base of operations. This defense, however, will have to 
be a very energetic one if the enemy brings its best ships to bear 
on us. 

"(5) It is very regrettable that there are not enough vessels to 
cover all points at one time ; but duty and true patriotism compel 
us to clearly express the resources which the country gave us, and 
the necessities which present circumstances bring on the country 
in danger. 

"(6) Lastly, I believe that the military situation should be made 
known to the minister of marine, reiterating our prof oundest subor- 
dination to his orders, and our firm purpose most < 



carty out tlie plans of operations lie may communicate to these 
forces. But after pointing out the probable consequences, the 
responsibility must remain with the government." 

FROM CAPE VERDE. 

Finally, on April 33, the Admiral said : 

" It is impossible for me to give an idea of the surprise and aston- 
ishment experienced by all on the receipt of the order to sail. 
Indeed that surprise is well justified, for nothing can be expected 
of this expedition except the total destruction of the fleet or its 
hasty and demoralizing return ; when here in Spain it might be the 
safeguard of the nation, 

"You talk about plans, and in spite of all my efforts to have some 
laid out, as it was wise and prudent, my desires have been disap- 
pointed. How can it be said that I have been supplied with every- 
thing I asked for ? The Col6n has not yet her big guns, and I asked 
for the bad ones if there were no others. The 14-cm. ammunition, 
with the exception of about 300 shots, is bad. The defective guns 
of the Viscaya and Oquendo have not been changed. The car- 
tridge' cases of the Colon can not he recharged. We have not a 
single Bustamante torpedo. There is no plan or concert, which I 
so much desired and called for so often. The repairs of the ser- 
vomotors of the Infanta Maria Teresa and the Viscaya were only 
made after they had left Spain, In short, this is ali'eady a disaster, 
and it is to be feared that it will be a more frightful one before 
long. And perhaps everything could be changed yet ! But I sup- 
pose it is too late now for anything that is not the ruin and the 
desolation of our country, 

"The Viscaya can no longer steam, and she is only a boil in the 
body of the fleet. 

" But I insist no more. The act has been done, and I will try to 
find the best way out of tliis direful enterprise." 

The following are the last letters we know of; 

"Saint Vincent (Cape Vbbde), April 24-, 1S98. 

"I have just received the telegram ordering us to start, and I 
have given orders to tranship from the Cadiz to these vessels coal, 
supplies, crews, and the artillery of the destroyers, which was on 
board the Cadis. 

"I intended to sail without finishing the provisioning of the 
vessels, but since the Cadis is to stay, I have decided to ship as 
much coal as possible. I will try to sail to-morrow. 

"As the act has been consummated, I will not insist upon my 
opinion of it. May God grant that I be mistaken! You see I 
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was right when I said tliat by the end of April the Felayo, Carlos 
V, Vitoria, and Nwnancia would not be finished; the Col6n would 
not have its big gims, unless we toot the bad ones, and we would 
not have the new 14-cm. aninmnition with which to fight, etc. 

"With an easy conscience I go to the sacrifice, but I can not 
understand that decision of the navy * general officers against my 
opinions. 

"1 have been informed of the sailing of a cargo of coal for Puerto 
Kico, where it is supposed to arrive on the 11th or liith of May, 
but I am afraid lest it should fall into the hands of the enemy. 

"It is a mistake to suppose that I can accept or avoid a naval 
battle at will. The Viscaya, on account of her stay in Havana 
and the nine months without cleaning her bottom, is nothing but 
a buoy, and I can not abandon her." 

ONE TELEGRAM FROM VILLAAMIL. 

"At Sea, May 5, 1898. 
"Dear Jtjan: To complete our collection of documents, I think 
you should have the inclosed copy of a private telegram from 
Villaamil to Sagasta, I send yon this letter by means of two 
destroyers which I am sending to Martinique in search of news. 
All is well on board, and the spirit is excellent. We shall see what 
God has in store for us. The final result is not doubtful, but if 
only we conld start with a good lucky stroke ! God be with us ! 
Good-by. Regards to jout folk, etc. 

"Pascual" (Cervera's first name). 

[Copy of Telegram,} 

April m, 1898. 
Peaxedes SAgasta, Madrid: 

In view of importance to the country of destination of this fleet, 
I deem it expedient you should know, tlirough a friend who does 
not fear censure, that, while as seamen we are all ready to die 
with honor in the fulfillment of duty, I think it undoubted that 
the sacrifice of these naval forces will be as certain as it will be 
fruitless and useless for the termination of the war, if the repre- 
sentations repeatedly made by admiral to minister of marine are 
not taken into consideration. 

F. Villaamil. 



*In a council of eighteen general officers, fourteen voted for the ii 
sailing of Cervera's fleet from Cape Verde. Generals Gkimez, Imaz, and Lazaga 
voted against it until the reenforcement of the fleet by the Pdayo, Carlos V, 
Alfonso XIII, and Le^anto and the three destroyers remaining in the Peninaala. 
Generals Butler and Mozo shared this opinion conditionally, subordinating it to 
. the decision of the government. 
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